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Me 


Ask the men ee / ey 


The George S. May Company .. . by every meas- 
urement the world’s largest organization of its 
kind dealing exclusively with problems of busi- 
ness... has the know-how and the men who 
know how to solve problems in your business. 
During the past 31 years, George S. May service 
has been immediately productive for top man- 
agement in companies suffering from rising 
costs, contracting markets, improper 
organization or outmoded methods. 

Without cost or obligation, one of our 

qualified representatives will call 

on you and show you how you 

can take advantage of the 

world’s largest accumulation 

of business experience. But 

ACT NOW! Tomorrow may 

be too late. 
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TV programs are flashed from tower to tower by microwaves 


tower at Salt Lake City, 
part of the Bell System net- 
hat carries color TV 
ind white 


as well 
from city to 
Bell System 
1000 


nationwide 
rk iS manned by 


trained craftsmen with spec ially de- 
Day and night, 
they help to maintain the quality 


signed equipment 


and efficiency of TV transmission 
over more than 73,000 channel 
miles of wire, cable and radio relay. 


BELL TELEPHONE SYSTEM ‘6 
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COLOR 


THROUGH THE AIR 


Bell System networks can now 
carry color TV to 190 


broadcasting stations in 134 cities 


Marching right along with progress in 
color T'V —and helping to make it possi- 
ble—is the Bell System 


As the needs of broadcasters and the 
public have increased, we have provided 
more and more of our facilities with the 
special, more intricate equipment needed 
to transmit color ‘T'S 


I'his country-wide network, linking 190 
broadcasting stations in 134 cities, is al 
ready capable of bringing color T'V within 
range of millions of peopl 


The Bell System pro ides 
only for the transmission of network pro- 
grams but for the transmi 
programs over closed circuit 
growing use of this service by theaters, 
hospitals, hotels and many businesses, 


service not 
sion of special 
‘here's a 


It adds up to a lot of moving ahead and 
new areas of opportunity for the telephone 


ompany,. 


THIS BELL SYSTEM NETWORK is 


equipped to bring color TV, as well as black 


and white, within reach of millions of people. 
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ARE MERE SCRATCHES 


In The Tremendous Potential 
of ‘Treasure Chest’’ Land 


Today it's just surface-scratching —if you can so regard the 


operations of U. S. Steel, Kennecott Copper, Monsanto 


Chemical, Vitro Uranium and other blue-chip companies 


active and growing here. Just scratches, biting into some of 


earth's richest (and virtually untouched) mineral and chemical- 
bearing soil. 


The vast, Utah, Idaho, Colorado and Wyoming ‘Treasure 


Chest” area served by Utah Power & Light Company is 


America’s new industrial frontier 


It deserves the study of industries seeking unlimited 


material resources as a base for expanded operations. 





ASK FOR COPY OF "A Treasure Chest in the 
Growing West.’ Detailed information is pre 
sented in this Area Resource Brochure. Write, 
wire of telephone for a copy Inquiries held 
in strict confidence. Address: W. A. Huckins, 
Manager, Business Development Department, 
Dept. 29, Ucah Power & Light Co., Sale Lake 
City 10, Utah 


a 


UTAH POWER & LIGHT CoO. 


A Growing Company in a Growing West 


Every major basic raw chemical 
60% of U.S.A. phosphate reserves 
214 different minerals 

One-third of nation's copper 


Largest proved uranium reserves in 
the nation 


Greatest concentration of non-ferrous 
metal mills, smelters, refineries in U.S.A 


Largest steel mill west of Mississippi 
Low-cost power, water, fuel 
intelligent and stable labor force. 
Sound diversified economy 
Healthful climate with low humidity 


A gateway to the rich, for west market 
where America is growing fastest. 


Plus plenty of “elbow room.” 
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ABOUT 20 MILLION AUTOMOBILES « yea: 
skeleton takes on flesh. The same kind of unique in 


provided this $100 millic t r j uva ble for our 


EXTRA VALUE MAKES THE DIFFERENCE IN INSURANCE 





| whir past thi point 


urance and 









The tunnel burrowed beneath the bed of 
the Hudson will soon ease the traffic 
York and New 
The Third Lincoln Tube is The 
Port of New York 


of engineering—and triumph of safety 


roadblock between New 
Jersey. 


Authority’s miracle 


Sandhogs, working in compressed air, 
slogged a path through a hazardous mile 
of silt 


tion program maintained by The Port 


safer under the accident preven- 


Authority with the co-operation of con 
tractors, unions and Indemnity Insur- 
ance Company of North America. Safety 


was made a ‘living’ program, preventive 







Insurance Company of North America 


Indemnity Insurance Company of North America 


Philadelphia Fire and Marine Insurance Company 


needs, 


Insurance 
tailored 
toa 


tunnel 


medicine applied, and a completely 


equipped medical clinic set up at the site. 
The 


Indemnity 


project also needed insurance. 
used a special retrospective 
rating plan which proved a unique way 
to provide insurance at a saving in costs. 
Again Indemnity demonstrated its flexi- 
bility and progressive underwriting pol- 
icy in meeting unusual challenges in the 
casualty insurance field. This is another 
example of how ‘extra value’ made in- 


vital. Ask the 
broker how ‘extra 


surance different—and 
Indemnity agent or 


value’ can make the difference to you. 


NORTH AMERICA 


COMPANIES 





Philadelphia 















VICTOR ADDING MACHINE CO. 
DIRECT FACTORY BRANCHES 


AKRON 6, OHIO 
89 N. Main St 
Phone: FRankiin 6-5121 
ATLANTA 3, GA. 
608 Peachtree St., N.E 
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BALTIMORE 18, MARYLAND 
N. Charles St 
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BIRMINGHAM 3, ALA. 
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BOSTON 
NEWTON HIGHLANDS 61, MASS. 
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It’s a Cash Register! 
It’s an Itemizer! 
It’s an Adding Machine! 


Here is an itemizing cash register ... plus 
an adding machine... at the low price you 
would expect to pay for a simple, ordinary 
cash drawer machine. And its.quality is 
backed by the 38-year reputation of the 
Victor Adding Machine Co. 

Yes, the new Victor Duomatic really 
does DOUBLE-DUTY . . . itemizes every sale 
on tape, designates clerk or department, 
totals sales, and gives grand total of full 
day’s cash receipts. Also, as an adding ma- 
chine, it prints, adds, subtotals and totals 


Contact nearest Victor factory 
branch for name of your 
Victor Dealer... or 
mail this coupon. 


ATTENTION SALESMEN! 
This greot new Victor line 
requires expansion of our sales 
team. For details please write 
Victor Adding Machine Co., 

Chicago 18, Illinois. 


Address 








i iiciietenentenitonaieniintes 


Victor Duomatic 
Sells for Less 


than any other itemizing cash register 


individual amounts on tape without dis- 
turbing the day’s cash total. 

The Duomatic’s modern design, rugged 
Fiberglas case won't chip, crack or dent. 
Think of it... all these advantages and 
yet the New Victor Duomatic is actually 
selling for less than any other itemizing 
cash register! 

Mail coupon below, or cal 


Victor Adding Machine Co., Chicago 18, Illinois 


Please send me complete details on the New Victor Duomatic and 
the name of the nearest representative. 


1 FROM ONLY 


nearest Victor factory branch $ 00 
for the name of your Victor 
representative or dealer, 


Victor Adding Machine Co., Chicago 18, Ill. 


Victor-McCaskey Limited—Galt, Ont. 
Manufacturers of Business Machines, Cash Registers, Business and Industrial Systems, Electronic Equipment, Electri-Cars 
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BEAUTY LIVES ON WATER 


Water to drink ... to bathe in 
as vital to Seauty as to health. But 
in addition to beauty aids — cos 
metics of all kinds — water is used 
to make many other products we 
live by. 

Cars, television sets, refrigera 
the list is 
endless. And all require more and 


tors... food, clothing 


more water, 

Meanwhile home consumption 
increases, The average family uses 
over 2000 gallons weekly. Yet 


average annual rainfall remains 


CAST IRON PIPE 


the same. 
Will we have enough water now 
and for the future? You can 
help make sure we do. By encour- 
aging advance planning of water 
facilities, by supporting realistic 
water rates, by conserving where 

you can. 

W ith water, America’s most pre- 
cious national resource, it’s later 
than you think. Cast [ron Pipe 
Research Association, Thos. F. 
Wolfe, Managing Director, 122 So. 
Michigan Avenue, Chicago 3. 


CAST IRON 
iS AGELESS 


Dependability proved by an almost 
ynbelievable record of service 

More than 70 American public 
stilities are using cast iron mains laid 
overa century ago 

Imagine if you can the accumu- 
lated savings in tax dollars that cast 
iron’s longer life brings to communi- 
ties where it is installed. 

You'll be glad if your community 


has a cast iron water supply system 


No Other Pipe 
Can Match ite Record 


Philadelphia: Here is the oldest ex- 
isting cast iron water main in the 


U.S.A. It was laid in 1817 


Dependability and Durability 


Baltimore: Here is the oldest existing 
cast iron gas main in the U.S.A. It 
was laid in 1816 


Cast Iron Pipe Research Associat'on, 
Thos. F. Wolfe, Managing Director, 122 
So. Michigan Ave., Chicago 3, Ill 





management’s WASHINGTON LETTER 


PB HERE'S RUNDOWN ON ISSUES as they are 
Shaping up in Washington campaign head- 
juarters. 
Republican 
it theme of 


atv 
uncer 


insiders will hit hardes 
peace, prosperity, progress 
Eisenhower. 

Democrats will stress charges of weak- 
-SS in nation's defense program, abuse 
Small business, farm situation--in 

lat order. 
3.0.P. professionals 
Saving sensational, damaging charges 
out military strength for late in cam- 
aign--when refutation is difficult. 
Democratic leaders are watching for new 
disclosures of corruption during their 
Administration--as G.0O.P. haymaker in 
campaign's final stretch. 


fear Democrats 


BAS ELECTION DAY NEARS politicians are 
watching nation's economic health. 
7eneral outlook is this: 
Fall, winter will see higher 
Ir production, income, 
Optimism is the word. 
In fact: In store for year's windup 
> biggest Christmas volume ever. 
Feeling in capital is that nothing 
short of war can upset applecart. 
Here's situation at a glance: 
Employment--Fall pick-up in non- 
igricultural employment should put 
million by election day. 
sonsumer debt--Total outstanding is 
billion (new high) but repayments 
ire running high. 
Personal in 
irrent $324 


indexes 
consumption. 


total 


near 66 


some--Direction is up from 

billion (annual rate) 

-e: New model auto 
test ofr ynsumer 
modadeiS will 
in next few 
on styling 


sales will be 
confidence. 

Start making appear- 
weeks. Makers, dealers 
change to boost buying. 


ONGRESSIONAL investigations 

iuring fall, early winter. 
tting underway now. 

what to look for: 
xeS--House committees 
s10NS, 

36 taxes, 
eements. 


Joint Committee 


news 


are g¢é 


will study 
idministration of tax code, 
customs, tariffs, trade 


on Internal Revenue 
xat will broad tax survey. 
topic will be need for changes. 
sreign aid--Objectives are to define 


Lion make 


hief 


basic philosophy of programs, find new 
means for measuring accomplishments. 
This could lead to policy changes. 
Lobbies--Registration, lobbying prac- 
tices will be looked into. 
You can expect headlines. 
Agriculture--Farmer-to-consumer price 
Spread will get attention. 
Small Business--Senate wants to know 
if small firms get steel they need. 
Welfare--Senate group will study prob- 
lems of old age, retirement. 
St. Lawrence Seaway--Senators will 
check on construction progress. 
Monopoly--Television, aviation, other 
regulated industries will get airing. 
Credit--Group will examine need for 
new rules in banking and credit. 
Traffic deaths--Proposed remedies 
accident toll will be taken up. 


for 


BLABOR'S POLITICAL SUPPORT of members 
of Congress will be determined by voting 
records on 20 issues in Senate, 19 in 
House. 
Records on right or wrong voting go to 
15 million AFL-CIO members. 
Local groups will use list in 
indorsements for re-election. 
Significantly, only a third 
issues. 
Other 
welfare, 


making 


are labor 
issues are grouped under general 
domestic policy, foreign aid. 


HOW DEEP IN POLITICS is labor? 
AFL-CIO claimed 154 delegates, 33 
alternates to Democratic Convention, 
2 delegates to Republican Convention. 
How can businessmen get results in 
politics? 
See page 40. 
CONSUMER CREDIT STUDY--most comprehen- 
Sive ever made--will be ready by year’ 
end. 
Research is 
Reserve Board 
Board is polling auto, 
other industries to 
thinking on soundness of credit buying, 
explore possible need controls. 
In addition, economists are being 
asked to make over-all analysis of 
credit buying fits total economic 
fabric. 
No legislative recommendations 
expected to emerge from study. 


being handled by 
for President. 


Federal 


appliance, 
determine business 


for 


how 


are 


But it 
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will yield guidelines on how far fam- 
ilies, persons should go 
credit purchases. 


in making 


PB HIGHWAY PROGRAM WILL SPUR growth of 
State, federal road agencies. 

U.S. Bureau of Public Roads expects 
to grow 25 per cent in size during 13 
year life of program. 

Bureau now has 3,000 employes, 9 
division offices in U.S. 

Even greater growth is anticipated 
highway departments of 48 
Meanwhile, first contracts for con- 
Struction under mammoth program have 

been awarded. 

Watch for more this month and next. 

Delay in getting program underway in 
Some states will result shortage 
of engineers, legal tangle over right- 
of-way, other factors. 

Aerial surveying, use of els 
computers, other short cut 
engineering headache. 

But right-of-way problem, outmoded 
highway laws are another 

For latest on problems which highway 
program hasS Spawned see page 96. 
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states. 


from 


tronic 
will ease 


matter. 


PB HERE'S WHAT SOC » SECURITY amendments 
mean: 


Tax payments on e ings up to $4,200 
will go up Jan. 1 from 2 2% per cent 
for worker, employer alike from $84 
to $94.50 each). 

Self-employed will pay 3 er 
instead of 3. 

About 800,000 women can begin drawing 
benefits at age 62 instead of 65. 

About 250,000 permanently and totally 
disabled persons can claim retirement 
benefits at age 50 

Another 825,000 
owners, lawyers, dentists, hiroprac- 
tors, veterinarians, naturopaths, op- 
tometrists, osteopaths will be 
for first time. 

Note: Altogether, 74 millio Ameri- 
cans are affected by new Social Se- 
curity Law. 


cent 


self-employs farm 


covered 


BLABOR'S DRIVE FOR SHORTER workweek 
will get underway this month--on llth. 

That's when AFL-CIO opens conference 
on subject in Washington. 

Chief topics: 

How working hours were reduced in 


past, how best to get further reduction 
now. 

Major tests will come in next Congress 
and in auto contract negotiations in 
1958. 

Labor's ammunition: 

Study by Congress' Joint Economic 
Committee that shows working hours will 
drop 4 a week by '65--on basis of 
current trends. 


STEEL SETTLEMENT FORESHADOGWS shape of 
union demands in other industries. 

You can look for labor to shoot at 
higher targets. 

Seen from Washington, here's what 
unions will seek: 

Supplemental unemployment full-year 
pay at 65 per cent of take-home pay. 

Monthly pensions computed on basis of 
$2.50 for each year of service--not in- 
Cluding Social Security. 

Vacations up to 3% weeks for workers 
with 25 years of service. 

Compulsory union membership for all 
new empioyes. 


COST OF FRINGE BENEFITS averages $819 
a year per employe--up $99 in 2 years. 
That’ finding of new survey by U.S. 
Chamber's Economic Research Dept. 
As per cent of payroll, it’s 20.35 now 
compared to 19.2 per cent 2 years ago. 
Employes pay 5.5 per cent of payroll 
their share of fringe costsS--chiefly 
, private pensions, insurance. 
Complete 40-page study will be avail- 
able this month from U.S. Chamber of 
‘ommerce, Washington 6, D.C., for $l. 


ARMY'S FIRST ATOMIC division--1lOlst 
Airborne--takes shape this month. 

Pentagon says it foreshadows atomic 
army of the future. 

Based at Ft. Ky., it’s air 
transportable overnight to brushfire war 
anywhere in the world. 

Its features: 

Each of 5 combat groups is self-con- 
tained force. 

Fire power includes atomic rockets. 

Large self-propelled guns can be 
parachuted. 

Also has new light trucks (Mechanical 
Mule), light weight construction equip- 
ment, observer aircraft, helicopters. 

Signal equipment features airborne TV 


for JA, 


vampbell, 
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to enable commander to view all front- 
line sectors at once. 

New rapid mobility is calculated to 
end creeping aggression. 


ATOMIC FLIGHT IS SOMETHING you'll hear 
more about. It's near. 

First Air Force flight with hot atomic 
‘eactor aboard was made year ago this 
month--Sept. 17. 

Since then flights have been numerous. 

Plane--Convair NB-36H--takes off from 
ort Worth, climbs over unpopulated 
sands of New Mexico. 

In high sky, reactor is turned on. 

Purpose--not to power engines--is to 
Lest radiation on plane's instruments, 
sqguipment, airframe. 

No. l problem: Shielding crew, 


— 


+ 


air- 


plane from reactor's rays. 

When that's solved$ atomic flight is 
next step. 

How soon? 


Air Force won't say, but officers in 
Washington radiate optimism. 

Note: Large paratrooper plane trails 
reactor plane during flights. 

If reactor should crash, paratroopers 
would bail out, enclose area to protect 
Inlookers from radiation danger. 


BMULTIMILLION DOLLAR business oppor- 
tunity with no takers... 

Impossible? 

Atomic Energy Commission says it’s 
true. 

Business is recovery, reprocessing of 
itomic fuel scrap--dross, choppings, 
pickling-tank sludge, floor sweepings. 

AEC estimates annual value of this 
material now at $2 to $3 million. 

It'll reach $20 million by 1959. 

Annual value by 1970 will soar to $800 
million if installation of nuclear re- 
ictors goeS aS expected. 

Why aren't companies getting 
this business? 

Many feel it would involve hopeless 
red tape. AEC says not. 

Scrap at present is being stored. 
Jitimately, says AEC, if private en- 
terprise doesn't take job on, government 

will be forced to. 

Item: At Oak Ridge, Tenn., at mid- 
month AEC will present problem to all 
companies cleared for nuclear work. 
cite scrap recycling as 


into 


Officials 


just 








one of many business opportunities 
available in nuclear field. 


THE NATION'S business schools face 
serious shortage of teaching and admin- 
istrative personnel. 

Experts in field expect 45 per cent 
shortage of business administration 
teachers by 1970. 

It's expected that only about one half 
of the needed doctoral graduates will be 
available in next 15 years. 

Note: Business administration college 
faculty members now number about 6,000. 
Future requirements are estimated at 

6,700 by 1960; 7,000 by 1965; about 
12,000 will be needed by 1970. 

Inadequate number of graduates, 

Salaries, are biggest cause of 


low 
Shortage. 


TRADE-IN MERCHANDISING Spreads to 
clothing shops. 


Washington merchant (J. Elbert Tune, 


Suit Shop) noted that hundreds of items 
are taken from hands of users to make 
room for new products. 

Why not men's suits? 

He allows $10 trade-in for old suit, 
gives it to charity. 

Result: 

Big boost in saleS--just when slack 


season usually occurs. 


LOOK FOR: Up-coming election day 
voting-age population to exceed 104 
million--about 3.5 million more than 
November 4 yearS ago... 

More than 17,000 miles of new pipeline 
to be added this year to nation's 
380,000 mile network. . . 

Total missile spending by Defense De- 
partment to reach $1.3 billion in cur- 
rent fiscal year--twice Sum Spent by 
Air Force, Navy for all military 
aviation 15 years ago... 

Used car sales to top 12 million 
year. « « 

New big, jet planes to have engine 
starters that produce more power than 
220 horsepower engine on Lindbergh's 
New York to Paris solo plane... 

Long-distance movers to adopt move- 
now-pay-later policy... 

Total school enrollment this month to 
go about 2 million higher than year ago 
when U.S. total was 39.2 million pupils 
and students. 


this 
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Dhoenix 
INSURANGE TIPS 


BAAS AASBABATSS 











Greatest Insurance Convenience 
for Merchants, Retailers 
and Wholesalers Since the Agent 


NEW PACKAGE POLICY 


Think of it, just one policy for 


rire 


extended coverage, burglary, water 


damage ‘ transportation ind other per 


to your merchandise. Just one pira 
tion date, one premium, one agent, on 
company, What a ime er! What a 


worry-saver! And what a money-saver 


too! Yes, either you receive substantial 


savings Over separate policies or muc/ 


broader protection. Get a// the fact 


from an agent representit me of the 


Phoenix of Hartford companies 


WHEN YOU BUY 
BUY 


INSURANCE 
INTEGRITY 





INSURANCE 
COMPANIES 


All forms of Insurance except Life 
The Phoenix Insurance Company 
Connecticut Fire Insurance Company 

Equitable Fire & Marine Insurance Company 
Minneapolis Fire & Marine Insurance Company 
Reliance Insurance Company of Canada 
Executive O fice: Hartford 15, Connections 
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Letters from 






businessmen 


Says thumbs down... 


We have both heard it said that 
the present administration is an ad 
ministration of big business. I an 


wondering if in our present scheme 
of things that big 
D I have been watching your 


everytning isnt 
ISLNeSS 
magazine to see if you ever recognize 
mall business 
When the 
magazine went straight in the waste 
basket as your leading article was 
Nine Ways t® Measure Your Man 
agers.” Is there any reason why 
or should 


economy be run by a few 


and it problems 


July issue arrived youl! 


mall business should exi 
all of 
large corporations? 


our 


CLAYTON M. ROwE, 
Watervliet Hardware 
Watérvlic Mich 


.»..- says thumbsup... 
Enclosed find 50 cent for 10 
“Nine Ways to Measure 
Your Managers,” a very good article 
My compliments to the 

and the author. 
LEO B. L 


The ugardale Prow. Co 
Canton, O} 


eC pies of 
magazine 


AVIN 


»«» Says send me 100 
I have read with great 
sur article entitled “Nine 

Measure Your Managers,” 


interest 
Ways to 
appear- 
ing in the July issue. I would like to 
request that you send to this office to 
my attention 100 reprints 

PAUL R. MINNICH, JR., 


General Saies Ma 


The Yale 47 Mfg Co., 
Philadelphia, P 
PIT! requests for 64TT reprint far 


Decisions in India 

Your article “How to Make Busi 
in the April issue 
is interesting. On this same topic | 
my 


ness Decisions” 


enclose own chart showing the 
Various steps in executive decisions 
Maybe the diagnosis differs in our 
atmosphere: 

1. The problem, when defined and 
analyzed, is clear and is 


more SuUs- 


ceptible to a solution 

2. Tradition is a dominating fac- 
tor in all old civilized 
While tradition has its great im 
portance on the social side, it is an 
impediment in the economic field 

3. Experience is generally over- 
rated in our country. In all dynamic 
subjects, experience is 
more than 25 per cent 


; 


countries 


not worth 
Mere experi 
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ence, without development, is more a 
hindrance 

4. Any decision is 
light of the objectives 
agement 


made in the 
of the man- 
Often the objectives of the 
management are not specific 

5. By study and 


association not 


ocial contacts) the executive widens 
his intellectual horizons, and is in a 
betfer state to solve any problem 

6. In decision making, the faculty 
of thinking logically and weighing 
all the aspects is a must 

7. Tame executives are prone to 
risk with- 
out considering long-range effects 

8. Even with a well thought-out 


decision, it requires courage of con 


take minimum decisions 


viction on the part of the executive 
Especially 
posed to contradict the views of 


when a decision is sup- 
some 
other executives, the greatest temp 
tation is to follow the line of least 
resistance 

9. Decisions mostly demand action 
To implement a correct decision is a 
itself. In a 


tion is required, 


job by few cases, no ac- 


C. SIVAJEE RAO 
lat Line Ar 


Guntur 2, India 


undetpe ta 


Footnote to a footnote 
Reference is made to an article in 
the July issue “Business in Politics 
How Far You Can Go.” You have 
listed the states which prohibit con 
tributions by either corporations o1 
There is a 
question in our minds as to whethe 
or not we are interpreting correctly 
the requirements for New Jersey 
You have indicated under footnote 
(1) insurance corporations. Are we 
to interpret in the absence of a check 
mark that the state of 
prohibits contributions 


unions in state elections 


New Jersey 

either by 
corporations or unions in state elec- 
tions with the exception of insurance 
corporations? 


DAVID G. KELLER 
Reaction Motors, Inc 
Denville, N.J 
Footnote means Ne Jersey prohibits p« 
tical contributions by insurance compante 


Check marks after other states meas 


they ban contributions by corporations gen 


Credit insurance defined 

On page 70 of the June issue of 
NATION'S BUSINESS there appears an 
article, “Insurance Growth Points 
to Trillion Dollar Industry.” In the 


SEPTEMBER 1956 
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Slow shipping had Sam in a most pressing plight Now shipping is swift-——-there’s no strain or duress 
The Boss put the squeeze on with all of his might Sam calls on dependable RAILWAY EXPRESS! 


—— a os a ee ee 





eel 















Whether you're sending or receiving, 
whether your shipment is big or small, whether 
you're shipping here or abroad—always Pash 
specify Railway Express. You'll find it makes ‘ 


the big difference in speed, economy, and 





safe, sure delivery. And now you can 
make fast, economical shipments via 
Railway Express Agency’s new international 


air and surface connections. It’s the complete 





shipping service, free enterprise at its best. ye safe, swift, sure 


Railway Express International Service now includes affilictions with: SEABOARD & WESTERN (and connecting carriers) 
TACA ... TAN AIRLINES « also SCHENKER & CO. and the AMERICAN EXPRESS COMPANY foreign connections 








Don't velk- of 


DETROIT CALLING... 
THEY NEED 
300 MORE UNITS 


FINE, WE'LL PUT 
ANOTHER 
CREW ON TODAY 





New Executone intercom saves steps, 
increases output, cuts costs! 


Executone Intercom changes 
walking time to working time 

gives you more working minutes 
per hour. Result? More work can 
be handled faster, more effi 
ciently, by the same employees! 


Snarled, overloaded switch 
boards are relieved; hard-to-locate 
employees are quickly found; in 
stant, crystal-clear, voice-to-voice 
contact between departments ends 
wasteful walking. You get more 
work done faster—at lower cost! 


And because the new Executone 
has “built-in-courtesy,” each call 
is announced by a soft chime and 
signal light. It never interrupts, 
can’t eavesdrop. Handset feature 
available for confidential use. 


Thousands of firms, large and 
small, found Executone works 
business miracles...quickly pays 
for itself many times over. Learn 
how Executone can save money 
and time for you. Mail the cou- 
pon now. There’s no obligation. 


Wer ilome smscnne 


en eee ne ne SE NPE ie ee ee ey SRD ENE PE OD Ee aD eme, 


EXECUTONE, Inc., Dept. M-4,415 Lexington Ave., New York 17, N. Y. 
It sounds interesting. Send me the following— at no cost or obligation: 











| 

| 

| Information on: Name 

| () Switchboard Relief 

| C) Inter-Office & Plant Firm 

| Communication 

{ C) Lecating Personne! Address 
O High Noise Level 

| Coverage City 





ana an ane en apenas enaned 


In Canada —331 Bartlett Ave., Toronto 
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third column on page 70 there is a 
subtitle “Credit Insurance.” Our 
company has been in business since 
1893 and we have been writing Cred- 
it Insurance that time. We 
feel we have earned the right to call 
our product “Credit Insurance,” and 
we have been advertising it as such 


since 


It is a natural consequence, there- 
fore, that we regret the carelessness 
in handling product names to the ex- 
tent that references are misleading 
This article relates to credit life in- 
surance and credit disability insur- 
ance. It is not Credit Insurance 
Your writers are not the only ones 
who carelessly handled this 
reference. In each instance. where 
we have learned about it, we have 
asked that in the future the product 
be properly identified so as not to be 
misleading 


have 


Practically everyone to whom we 
have written has agreed to call the 
product credit life insurance or cred- 
it disability when the 
occasion demands. We are proud of 


insurance, 


our reputation and of our product 
We want to keep it that way 


J. L, MCCAULEY, 

Executive Vice Pre 

American Credit Indemnity Company 
Baltimore, Md 


U.S. in 1801 

The record of the election of a 
President by the House of Repre 
sentatives in 1801 indeed shows that 
on the 36th ballot Mr. Jefferson re 
ceived the votes of 10 states, Mr 
Burr the votes of four. It also shows 
that on every ballot two states were 
not counted as voting 

Thirty-five times that distinction 
was shared by Vermont and Mary- 
land. On the 36th ballot Vermont and 
Maryland count as voting for Jeffer- 
son, in consequence of the abstention 
of the Federalist representatives 
who had theretofore voted for Burr 
Thus Jefferson increased his eight 
states to 10, the Constitutional ma 
jority and one to spare. In conse 
quence of Federalist abstentions in 
Delaware and South Carolina repre 
sentations, on the 36th ballot those 
states replaced Vermont and Mary 
land as blanks, and Burr’s support 
states to four. 

Their not voting misled you into 
saying that there were only 14 states 
then. |State of the Nation, June 

EMMETT L, BENNETT, 


Cincinnat Oht 


fell from six 


PSicteen is correct 


Sweet talk 


Attached is my check in the 
amount of $1.05 for which please 
send me seven copies of “How To 
Reorganize Without Crisis” | July 
The article is a honey! 

MYRON CLOSE, 


California Packing Corporation 
San Francisco, Calif 


SEPTEMBER 1956 








‘Today’s plan for tomorrow’s giants 
The Travelers Employee Benefit Programs for groups of 10 to 24 





—_ 

ae 
Many giants of industry and commerce—once budding enterprises with modest payrolls — have, 
for decades, provided protection for their employees undet Travelers Group insurance plans 














For the giant of tomorrow—the business now with 10 to 24 employees—The Travelers offers a 


compre hensive plan of employee benefits unheard of in earlier days. 





If your business is a“giant of tomorrow,” let your Travelers agent 
or broker show you how you can put this plan into effect today, 


*Minimum of 15 en ployees required in Florida 


EAMILY IND 
" ER» 


YOU WILL BE WELL SERVED BY 


: THE TRAVELERS 


4) COM PAN 
e 


(e) Vv 
UGH THE +TRPNE Life + Accident « Group « Fire « Automobile « Casualty « Bonds 





fe) 
© 
Z 
¢) 
m 








All forms of personal and business insurance including 





i. tees eo! 
my he eet vd ; 1 oe 
Me aS 7 4 
oo ” We 








Can your office safe 
pass this free 


“Risk 
Detector” 
Test? 





FIND OUT, The amazing Mosler testing de- 


vice shown above tells you in 2 to 


>) rhimute 
if your office safe really is a sate place for 
Flashes up 


records, to lo 


your warnit 

signals if it isn’t. Stop wondering what would 
happen to your account rece ible and 
other business records if a fire ever started 
Find out. Then rest easy ... or know what 


you should do, Mail coupon, right now, for 
your free Mosler “Risk Detector, 


iF IT'S MOSLER .. . 17'S SAFE 


The 


Company Since 1848 


World's Largest Builders of Safes and Bank Vaults 








Gas as chemical 
will change 
your markets 


NATURAL GAS is writing a new 
chapter in the story of this country’s 
cientific progress. Already 150 firms 
have invested $4 billion in plants 
turning gas into petrochemicals 

Production of petrochemicals from 
oil and gas together is $3 billion an 
nually--with gas providing 70 to 80 
per cent of the total, tonnagewise 

The of gas going into 
chemicals is expected to triple soon 
ind the trend toward expansion to 
continue for at least 50 year 

Agriculture, mining, textiles and 
many industries will feel the 
impact of this development 

A federal study of energy reserves 
has estimated U.S. gas deposits at 
1,000 trillion cubic feet within an 
other 25 years. The natural gas in 
makes a far more conserva 
tive estimate of something under 300 
trillion feet. All but about three per 
cent of this now goes into domestic 
ind industrial fuel. But experts say 
that the three per cent will rise to 10 
per cent of the net production within 
the foreseeable future. The 
from gas are methane 
propylene, butylene, hy 
From 


amount 


other 


dustry 


major 
derivatives 
ethylene 
these come not les 
than 500,000 known compounds 


drogen 


What is happening at present? 
Six of the 30 major pipeline com 
panies are now beginning to diversify 
the uses of the gas which they move 
\ spokesman for one of them say 

We are turning to petrochemical 


for a very basic reason of engineering 


ns ---- ind economy. The streams of ga 
which we transmit to the utilities i 
; ee 7” aks high in British Thermal Unit 
| Hod + ep nanallgae arg oe that we can cream off—extract—the 
| Rielle a tae Biadion Wiles elements for chemical manufacture 
| Detector” to me at once | ind still meet the B.T.U. needs of 
| , | our fuel customers.” 
| Name ! El Paso Natural Gas Company i 
POSITION building a $32 million dollar plant 
| company near Odessa in West Texas. A part 
ead | ner in this venture is General Tire 
| | ind Rubber Company of Akron 
j orry | Ohio. ‘Together, these firms are go 
| erate | ing in for the manufacture of im 
ae i een proved synthetic rubber. El Paso 
14 
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miwvtiroe uhila o¢sasris 


woatarinariane 


supplies the basic chemical ingredi 
ents which are styrene and butadiene 
These substances come from the bu 
tane and propane of the creamed-off 
gas from the pipeline. General Tire 
will supply the know-how of rubber 
research and manufacture 

Tennessee Gas Transmission Com 
pany is partner in a chemical plant 
at Houston with the Olin-Mathieson 
Chemical Company of Baltimore 

Joe J. King, chief engineer of the 
pipeline firm, says “plastic bone re 
placements,” for surgery are among 
the products under development 

Panhandle Eastern Pipeline Com 
pany of Kansas City, has joined with 
National Distillers to establish a 26 
million pound capacity plant ne: 
Tuscola, Ill. The product is com 
mercial alcohol 

Pacific Northwest Pipeline Cor 
poration is building a petrochemical 
plant in Washington State to manu 
facture ammonia, the end-product 
of which is fertilizer 

Mississippi River Fuel Corpora 
tion of St. Louis is interested in on 
or more petrochemical plants for 
general research and development 

The United Gas Corporation of 
Shreveport has built a multimillion 
dollar plant near Pensacola 

The gas industry predicts that, in 
time, all pipeline firms will be full o1 
part partners in petrochemistry 

In addition to the 


arriers, several 


large integrated oil companies have 
gone in for nonfuel uses of natural 
gas. Shell Oil and Phillips Petro 
leum, both in Houston, are exper! 


menting in a big way 

Standard Oil of Indiana has taken 
over a large plant in Brownsville 
ind is making a conversion 
of natural gas into the rather a 
tounding dual production of stock 
feed and motor fuel 

Gas products are already in use 
for animal husbandry. Ata lush ex 
perimental farm near Wilmington 
cattle with transparent windows in 
their stomachs are _  contentedly 
munching on Du Pont petrochemical 


Texas 
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One airplane in a class all by itself 


exciting new Fairchild F-27 occupies a special place in 
air world of today 
the only twin propjet airliner in production for local 
Service airlines. 


the world’s fastest executive plane up to 280 mph 
CTUising. 


flies more smoothly, with leas noise, and can climb far 


higher than any twin-engined airplane now in airline 
Service, 


Executive Director of Customer Relations, Fairchild Engine and Airplane ¢ 


There are no others in the F 
a class all by itself. 


ce 


THE FINEST AIRCRAFT FOR AIRLINES 


@ the economical F-27 more 
and long hauls ...up to 


© has unusually good short 
engine performance, 


than pays ita way on short 


2,250 miles 


field operation and single 


© it’s the least expensive aircraft in ite field at $540,000* 
costs far less to buy, to operate, to maintain, 


executive 


~ 


” 
‘ 


class —it’s one airplane in 


F.LUG IN #4010 UNITS EXTRA 
’ Nw RADIO UNITS 


ANDO CABIN INTERIORS EXTRA 


CORPORATIONS AND MILITARY SERVICES 


orporation, Hagerstown 15, Md. 
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WEST! 


Ask these 

questions, too, 

when you judge 

a ftluorescent lamp... 


Is your Investment 


protected? 
Check Westinghouse F! nt I 
against any other brand ¥ 
Check them for maintained | 
life, uniform appearance. If 1 are 1 
tirely satisfied on all coun your tuillp ! 


price will be refunded. 


is it the correct 
type, size and color 
for the lighting 
job to be done? 





In the Westinghouse fluores ent fan f 


different lamps— including miine and | 
Start— there's a type and ‘ 

for every office, plant ar 

Colors include seven differen shade f 


“white” alone 


How about 
quality control? 





From raw materials to fir 
Westinghouse fluoresce: 
to 480 inapections and 


for shipment. 


WATCH 
WESTINGHOUSE 


WHERE BIG THINGS 


ARE HAPPENING FOR You! 


while 
the digestive process 

On the King Ranch in ‘Texas, ga 
derived insecticides have changed 
the whole nature of the wild pasture 
which is now highly nutritive to the 
cattle. The same thing is being done 
on cactus growth in several 
Du Pont has a whole line of 
weed killers from petrochemical be 
Dr. J. K. Hunt, technical 
at Du Pont, gives a long list 
of Du Pont trade names for synthetic 


mixtures veterinarians study 


western 


irea 


ginnings 
idviser 


textiles, fabrics, fibers, fertilizers, in 
ecticides and photographic film 
which come, in part or whole, from 


petrochemicals. Several other chemi 


il firms have 


new development 
Nitroparaffins are an entirely new 
line of commercial chemical from 


natural ga They are being devel 
oped by Commercial Solvents Cor 
poration at 


ton La A 


prot + 


a new plant at Sterling 


hydrogen cyanide 
s from natural gas i 


veloped by The Texas ¢ 


new 


being de 


ompany 
Ethylene and ammonia still ac 

count for top volumes of gas chemi 
cals, but the future seems to belong 
to a fairly new proce which pro 
duces acetylene as a by-product of 
natural gas, which is used as a start 
ing material in making chemical 

One technician says that.in the next 
10 years the percentage increase of 


natural gas for acetylene will surpa 
ill other A General Aniline and 
Film plant in Calvert City, Ky., i 
iid to be producing some acetylene 
hase chemicals “never before avail 


ible in commercial quantitie 
seginnings of the petrochemical 

industry are in some scholarly di 

Some say it began a 

is 1916-19 when process« 


pute iong ago 
were de 
veloped for the production of ethanol 
ind isopropanol, Others claim that 
the real beginnings came in 1926 
with the production of methanol and 
formaldehyde from 
lallant, Okla. Still 
birthdate in 1928 at ¢ 
\ with the first large 
tion of 


natural gas at 
other fix the 
lendenin, W 
cale produc 
glycol Another 
gnificant development in th 


ethylene 
1920 


ccurred when the Cities Service Oil 


Company, trying to stop pipeline 
wrosion, found that oxygenati 
chemicals were forming by reaction 
Anyhow, it is certain that matu 


rity was not reached until 1941 when 
Union Carbide and Carbon Corpo 
established 


pioneering 


ration a petrochemical 


plant in Texas ¢ 
Soon many of the 
nar in commercial chemical 

Du Pont, Monsanto, American Cy 
inamid, Dow, Celanese tak 
ing part in the World War II boom 


‘ity 


Lexa great 


were 


in synthetic rubber, aviation gas, and 
high explosives 
Ihe industry is located largely in 


the South and will be a significant 











Pet 
rochemical plants will continue to be 


factor in the rise of that region 


strung along the gas pipelines which 


fan out all along the Texas-Lou 
isiana-Oklahoma oil fields. These 
plants will offer direct competition 
for workers with the textile mills 
lately relocated in Dixie 


Experts in the petrochemical in 
dustry warn that 
risk somebody will come up with a 
new produc { 
the picture 
petrochemical de 


there is always a 


or new process and 
But otherwise 
velopment from 


ittractive because 


' 
cnange 


natural gas i 


Be The 


market varies little from 
month to month, in contrast to the 
market for heating ga 
2. Thi all-season factor means 
year-round, economical plant use 


3. It isa business where a newcomer 


uch as a ga can avoid 


producer 
up in the very 
plex manufacturing affairs by pro 
viding raw material direct to an ex 
perienced merchant 
ical 


getting mixed com 


such as a chem 
company 

4. It is a reducing 
torage problem of natural gas 
S. Iti 


sign of 


means of the 


a booming business with no 
1 letup 

6. Petrochemicals 
the 


our 


already supply 
raw materials for 80 per cent of 
iliphatic chemicals, 50 per cent 
SO per cent of our 


75 per cent of our 


of our aromatics, 


ynthetic rubber 


detergents, 75 per cent of our ferti 
lizer ammonia, 75 per cent of our 
industrial alcohol 

7. Even with oil and coal in the 
field as competitive raw material 
ources, there is room for all 


Another advantage of natural gas 
is that it is 
confined to the 
American continent. Uses of 
gas except as ; few in West 
Kurope, and virtually unknown in 
the Middle East the Bal 
kans and other petroleum-producing 
ur 


ha i 


is a raw material source 


ilmost exclusively 
North 


fuel are 
Venezuela 


region 


monopoly, in which 
small 


growing 


(an ida share 
that the 
for crude 


our domestic 


means 
demand 
impinge 
Irom a petro 


military 


oil need not on 


economy 


chemical production standpoint 


Gas chemicals will increase the 
challenge of surplus. Gas products 
will feed cattle, improve the wild 
land for pasture, knock off garden 
weeds and fertilize the major crop: 
All this tends to increase our food 
suppl In addition, gas products 
ire competing with the vegetable 
ubstances which hitherto have gone 
into synthetie plastics. On top of all 
there is the futuristic possibility that 


gas product a substi 
tute for steel and other hard metals 
and. challenge lumber as 
matérial.—Ho_meEs 


will produce 


a building 
ALEXANDER 
INES 


SEPTEMBER 195¢ 



























how to judge a fluorescent lamp ... point no. C. 





a 
4 You can be sure that the Westinghouse 
ask about he -—y fluorescent lamp you buy today will exactly 


match the Westinghouse lamp of the 


fies a my ~~" same color classifi ewes you bought 
J, f yesterday or years ago. Two facts guarantee 
y a a nd it. First, to insure strictest uniformity, 


Westinghouse makes all of its own lamp 
phosphors, the tube-coating materials that 
determine lamp color. Second, 
Westinghouse (and only Westinghouse) 
uses “‘drift-free,”’ Halo-type Phosphors 
throughout its entire fluorescent lamp line. 


WATCH WESTINGHOUSE 


WHERE BIG THINGS ARE HAPPENING FOR Yous 








1 FORM DOES THE WORK OF 3 


ee 





oo | 








$ A MOORE SPEEDISET 


A parts-supply house found new efficiency and savings 
in an Order-Delivery-invoicing system that was easy fo install 


The 3 
takes in transcribing, 
handled 


shipments; 


. with delays, mis- 
Back orders 


wasn’t advised of pending 


forms meant 3 separate writings. . 


and confusion couldn’t be 
the 


often 


efficiently; customer 


and unfilled items were forgotten. 


Moore system corrected this and gave the company additional 


advantages of savings in time and in the cost of buying forms. 


| SALESMAN 
ORDER 
BOOK 1 WRITING 
a eat : 
I a} 
































The 


UTHLY... PAYS ITS WAY 


ORIGINAL SALES ORDER 


(Later Invoice) 


DELIVERY RECEIPT 
| nn OFFICE FILE COPY 


(Shows Back-ordered /tems) 


ster with no back 


smooth-working sys 


ustomer goodwill 


ieee oye 
ORDER 
y} ee, 
me , 
CUSTOMER'S COPY 
: | 
~—— . 
rss, E Fe SALESMAN’S COPY 
phasis ata batt | 
oFFice | | 
INVOICE ‘i | | 
FY / } 
[: a J 
‘ = : 
‘6 Mie ———————— 
In one writing, the salesman prepares his Del very reaches the customer promptly Orders are processed ta 
order form (which later becomes the |r with proper notations on items to come orders overlooked. The 
vaice), Delivery Receint, Customer Deliv The customer receipts one copy, retains the tem saves time in writing, 
ery Copy, and Salesman’s Copy. No further ther. When shipment is completed, he is scribing errors, preserves c 
transcription of information is needed billed with the extended copy of part | ind keeps the b 


The Moore man can design the system best fitting 


If you need 


Classified or 


Moo 


NIAGARA 


FALLS > 


Since 


your needs 


advice help on systems, look him up in the 
write the nearest Moore office below. 
RE BUSINESS FORMS 


Inc 


DENTON, TEXAS EMERYVILLE, CALIFORNIA 


1882 the world’s largest manufacturer of business forms and systems 


Quer 300 offices and factories across U.S. and Canada 





udget for forms much lower 


we 











eliminates trar 














RONSON Whirlwind tetractable 


windshield, swivel base. Satin and 


RONSON Trophy lable lighter, 


with your trademark and advertising 











brightchromefinish. $8.95 retail value. message under clear lucite, 


$13 





1) retail value 
















New! LADY RONSOWN Electric Shaver! 
The glamour-gift of the year! Fabulous fashion 
colors, with a make-believe diamond, 

With gift-case, $14.95 retail value. 







a — “é 
RONSON Windlite—15% more 
wind-resistant than other leading 


indproofs”! 





RONSON Essex—In chrome plate, 
with patented swivel base for fast, 
easy filling. $9.95 retail value. 








“Ww $3.95 retail value. 










All-new RONSON “66” with Super Trim! 

















Has the thinnest shaving head... to give the 
’ closest shaves ever! And new Super Trim gets 
RONSON Regal—Table lighter with - the long hairs. In plastic case, $23.50 retail » RONSON Adonis—Slim as a fine 
modert weeping lines in brilliant * value. In leather case, $25.00 retail value * watch. Chrome plate and black 
chrome plate $10.00 retail value. . Trip Kit, $24.50 retail value, F.T.1. -» enamel finish, $10.95 retail value 





Ronson Announces New Prestige 
Business Gifts! from $3.95 to $200" 







Now! The prestige of the Ronson name—the solid value of R ( 
oneson orpor ition 


re ; 
Ronson merchandise insure successful gift-giving for you! Special Sales Division 











Now uu can keep your firm name on display, promot 1 Fulton Street, Newark 2, New Jersey 

ul logan everv day with gilt lighters by Ronson Oy [ ] I would like complete information on Ronson Lighters and 
you can create a” closene between your firm and business Hlectric Shavers for business gift 
friend with a close-shaving Ronson Electric Shaver! [_] I would like to have your representative call me 
Let comple te information on the wide variety of Ronson Vame 
gifts, plus facts on Ronson’s liberal price set-up, ine luding Street Address 
costs for individual decorations and finest engraving at 

. Company 

tach handy coupon to your company letterhead and mail 


City and State 






*Retail valus 





Maker of the world’s greatest lighters and electric shavers 











‘It took a company that k 





new our business 











to give us a Safety Program’ 


“When a businessman need help of a specialized nature, 
such as insurance, it’s a relief to work with pe ople who 
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THE STATE OF THE NATION wy reux money 


Citizen who fails to cast vote takes 
first step toward loss of franchise 


THIS YEAR the period between the presidential 
nominations and the election is more than a month 
shorter than heretofore. Nevertheless no voter can 
argue that he won’t have enough time, by Nov. 6, 
to make up his mind. 

Indeed; no other people, at any period of history, 
has ever been allowed the deliberation that we 
possess in the choice of those who govern. In 
hereditary monarchies the heir to the throne is of 
course known even before his reign begins. In the 
case of a dictator, whether ancient Roman or mod- 
ern Russian, the succession is always quickly ar- 
ranged, to diminish the risk of civil war between 
rival aspirants for power. Even in other countries 
where the chief executive is chosen directly or in 
directly by popular vote, campaigning is much 
more compressed than it is in our republic. 


The reason traces to the difficulty of travel and 
the slowness of communication when our nation 
was established. But while those conditions have 
been completely altered by inventions such as the 
airplane and TV, we cling to the belief that citi- 
zens should not be hurried in the voting process. 
This conservatism gives rise to a new difficulty 
which is causing a good deal of concern. During 
the protracted period of largely repetitive debate 
people get bored, with the result that when election 
day finally comes it is something of an anticlimax 
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Certainly it is a fact that in the United States 
the percentage that actually votes is lower than 
in most other countries with free elections, 

The comparative figures may be better this year, 
because of the shorter campaign and other reasons. 
Almost certainly they would be better if people 
would give consideration to the long effort that 
has been necessary to make it possible to vote, 
even between Tweedledum and Tweedledee. In 
the past quarter century we have had plenty of 
indication that it is appallingly easy to eliminate 
free voting altogether. 

Yet the desire to express a personal opinion, on 
which the whole complicated procedure of political 
election is built, is certainly a natural human want. 
And it has long been related to the politics of 
civilized communities. In Greece they have un- 
earthed clay ballots proving by the rudely in 
scribed names that the Athenians passed collective 
judgment on their officials 2,500 years ago, much 
as we shall do in November 

Somewhat later, though still more than a cen- 
tury before the birth of Christ, the Romans intro- 
duced the secret ballot, for electing senators. But 
this great innovation was ahead of its time, and 
was terminated when the republic fell. After that, 
almost 2,000 years had to elapse before the prac 
tice of expressing a political choice privately be 
came established custom, in Great Britain and 
the United States. As in Rome, so in our time, 
a necessary step in eliminating popular govern 
ment is to end the secret ballot 

So there is good reason for constantly empha- 
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sizing that the right to vote without apprehension 
is a rare and recently acquired privilege, which can 
be lost much more easily than it was gained. Both 
presidential candidates, we may be sure, will make 
the point in their closing campaign speeches. It 
has become almost traditional to say then that 
while I want your vote I would almost prefer you 
to vote against me than not to vote at all. This 
plea should be taken as wholly sincere. And the 
importance of heeding it becomes clear when ons 
reflects on the Cumulative effect of the attitude that 
says the vote is unimportant 


The voter who is too busy, or too indifferent, to 
go to the polls is actually ready to'surrender his 
rights as a citizen. He j saying, in so Many words, 
that he will accept without protest whatever his 
government, local, state or federal, may decide to 
dish out for him. The slogan that “taxation with- 
out representation is tyranny” has no applicability 
to the nonvoter, since he has chosen to be without 
representation. 

Government will continue to operate, whether 
people vote or go fishing election day. And under 
a system of representative government those in 
power are entitled to act for the whole electorate, 
abstainers as well as participants. So the nonvoter 
is more influential than he realizes. He thinks he 
has merely sacrificed his right to express a political 
choice. Actually he has given those whom others 
elect a positive mandate to govern in his behalf. 

This becomes clear if we visualize a small com 
munity—say of 100 voters. In choosing their 
mayor 30 of these qualified citizens vote for Mr. 
A, 20 for Mr. B, and 50 fail to vote, feeling rather 
superior about it because they argue that neither 
candidate comes up to their high ideals of what 
the mayor should be. So Mr. A is elected, perhaps 
largely through the effort of a few people who live 
on the wrong side of the track Nevertheless he 
is now fully justified in saying that only 20 per 
cent of the community is opposed to his program, 
which is likely to be slanted in favor of the small 
minority to which he owes election. So the out 
come for the nonvoter is just what it would have 
been if he had cast a ballot for Mr. A, whom he 
considers even more of a blatherskite than Mr. B 

Although the individual nonvoter may justify 
his political indifference, its cumulative effect is to 
give reality to a fiction called the General Will, 
which has had and continues to threaten terrible 
consequences for mankind 

The theory was first voiced in Paris, shortly 
before the French Revolution, by the Swiss phi 
losopher Jean Jacques Rousseau, whose little 
hook entitled “The Social Contract” has certainly 


99 


he he 











In 
its brief compass Rousseau argues plausibly that 
everybody “places his person and all his power 
under the supreme direction of the General Will,” 
and in so doing exchanges his natural liberty for 
what Rousseau calls civil liberty. This civil lib- 
erty, however, is limited to what those who voice 
the General Will permit. 


been one of the most influential ever written. 


The result of this theory soon became apparent 
in the Reign of Terror. Those who guided the 
French Revolution, in the name of Rousseau, be- 
came more and more fanatical; less and less tol- 
erant of any opposition. Before long, dozens were 
being daily herded to the guillotine, often on the 
mere charge that they showed no enthusiasm for 
the General Will. 

Currently we see the same theory operating 
under communism, which also claims to speak in 
the name of “The People” and indeed calls its 
constituent political units People’s Democracies. 
The communist rulers do not for a minute admit 
that they are tyrants. On the contrary, they claim 
to voice a mystical General Will which is never 
openly challenged because only communists may 
express an opinion or vote. Incidentally, the theory 
of the General Will explains why Stalin could be 
so smoothly downgraded by those who earlier were 
his loyal lieutenants. At that time he personally 
voiced the General Will, so could not properly be 
opposed. Only since his death is it realized that 
Stalin often misinterpreted and abused the sov- 
ereign will of The People 


The person who voluntarily excludes himself 
from voting in our free elections is playing into 
the hands of those who would like to dictate 
through a tight minority control. By mere inaction 
the nonvoter withdraws from participation in for- 
mulation of the General Will. Having excluded 
himself by choice he is in no position to protest 
if he is later excluded by command. 

Failure to exercise the franchise is thus seen as 
the first step towards disfranchisement. When that 
is accomplished, a community is at the door of 
what is accurately defined as “totalitarian democ- 
racy’—a system under which a small minority, 
always speaking in the name of “The People,” 
voices the General Will and takes good care to see 
that none shall oppose it as defined by them. 

Viewed in this broader light, any unnecessary 
failure to go to the polls on election day becomes 
something much more serious than a mere il 
lustration of personal indifference. It becomes 
reasonably comparable to a positive, though unin- 
tentional, alliance with subversion. For the willing 
abdication of citizenship gives aid and comfort to 
those who would gladly undermine our constitu- 
tional guarantees, in order to bend the lives of 
“The People” to a dictatorial conception of Rous 
seau’s General Will 
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WASHINGTON 
MOOD 


BY EDWARD T. FOLLIARD 


Senate races are a good supporting 
card for the presidential main event 


HARDLY less interesting than the campaign for 
the Presidency this year will be the fight for control 
of Congress, and especially a half dozen or so con- 
tests for seats in the United States Senate 
The whole country will be watching the battle in 
Oregon, where Sen. Wayne Morse is fighting for his 
political life against former Secretary of the In 
terior Douglas McKay. 
Next to the Presidency itself, there is no election 
ontest that the Republicans would rather win 
than this one. Senator Morse says he is “the Ad 
ministration’s Number One target” in the con 
gressional races. The Republicans don’t deny it 
The G.O.P. professionals are furious with Sena 
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tor Morse, and have been since the 1952 compaign. 
The Oregon lawmaker, twice elected to the Senate 
as a Republican, had been an early rooter for 
General Eisenhower. After the 52 convention, and 
as the campaign was under way, he began to grow 
critical. Finally, two weeks before the election, he 
said he was “completely disillusioned” with Gen 
eral Eisenhower, and announced that he would vote 
for Adlai Stevenson. 

For a time thereafter, Senator Morse listed him 
self as an Independent. As such he went into Ore- 
gon in the off-year campaign of 1954 and did much 
to help young Richard L. Neuberger capture the 
Senate seat held by Guy Cordon, a Republican. 
Senator Neuberger was the first Democrat the 
voters of Oregon had sent to the Senate since the 
Wilson Administration, 40 years before. His victory 
gave the Democrats control of that body. 

After the 1954 election, Senator Morse formally 
registered as a Democrat. Thus in one term he had 
been successively a Republican, an Independent 
and a Democrat. 
~ 





The keen desire of the Administration to defeat 
Senator Morse was shown when Mr. McKay, at the 
urging of the Republican National Committee and 
the White House, gave up the cabinet post to try 
to wrest the senator’s seat away from him 

President Eisenhower even broke a rule—that of 
not endorsing a candidate until after he has won 
the nomination in a primary election. He gave Mr 

McKay a quick and hearty blessing 

Senator Morse said that he “welcomed” Mr 
McKay’s candidacy against him, and there is good 
reason to believe that he meant it. A courageous 
fighter, Senator Morse wants to stress what he calls 
“the giveaway record of the Administration in the 
field of natural resources.”’ He feels that former 
Secretary McKay is the personification of that 
“giveaway” record, 

It is not going to be a polite campaign, this one 
in Oregon. Senator Morse has said that Mr. 
McKay was “the worst Secretary of the Interior 
since Albert Bacon Fall,” a reference to the man 
who went to jail in the Teapot Dome scandal of the 
Harding Administration. Mr. McKay has called 
Senator Morse a man whose political integrity can 
not be relied upon, a “turncoat” who filibustered 
under “three opposing banners in one term.” 

Both Mr. McKay, 62, and Senator Morse, 56, 
have records as vote-getters. Which one will win 
probably will depend largely on how big a vote 
President Eisenhower piles up in Oregon, although 
it should be kept in mind that Oregonians think 
nothing of splitting their ballots 

From an emotional standpoint, the Senate con 
test that the Democratic high command would 
most like to win is the one in Maryland. 

In the beginning this contest pitted former Sen 
ator Millard E. Tydings, a Democrat, against John 
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Marshall! Butler, a Republican, who took his Sen 
ate seat away from Tydings in 1950 

In late August, Mr. Tydings withdrew from the 
race because a severe attack of shingles 


made it 
impossible for him to carry on a vigorous cam 
paign. His withdrawal! will not change the Demo 
erat’s sentimental reasons for fighting to regain 
this seat. The background includes Sen. Joseph R 
McCarthy of Wisconsin, the communists-in-gov 
ernment issue, and the Democrats’ indignation over 
what they have long felt was a reflection on their 
patriotism. 

Mr. Tydings had been in the Senate 24 years 
He was a hero in World War I, being awarded the 
Distinguished Service Cross for gallantry on the 
hattlefield in France. In 1938 he became something 
of a political hero when President Franklin D 
Roosevelt made him a target in his famous “purge’”’ 
campaign. Senator Tydings was re-elected by a tre 
mendous majority. He was re-elected again in 1944 
Then early in 1950 he was given an assignment 
that was to cause him trouble 

Senator McCarthy, just coming into promi 
nence as a Red hunter, made grave charges about 
the presence of communists in the State Depart 
ment. Senator Tydings was made chairman of a 
Senate subcommittee assigned to investigate 
When the investigation failed to sustain the 
charges, Senator McCarthy Senator 
Tydings of a “coyer-up and a whitewash of com 
munists in government.’ 

In the Maryland senatorial battle later in 1950, 
Senator McCarthy was a master-mind in the But 
ler campaign to defeat 'Tydings 

After the Butler victory, the Senate ordered a 
subcommittee to investigate 

The highlight of this inquiry was the testimony 
about a four-page tabloid newspaper that the But 
ler people got out in their fight against Senator 
Tydings. The tabloid, published at McCarthy’s 
suggestion, carried a “composite” or “fake’’ picture 
showing Senator Tydings and Ear! Browder, com 
munist leader, in intimate conversation 

Communist Browder had actually appeared at 
the hearings presided over by Senator Tydings, 
and had been photographed at the witness table 
However, as was brought out in the inquiry, the 
photographs didn’t show what the editors of the 
tabloid wanted to convey. So they took a 1950 
photograph of Mr. Browder and pasted it along 
side of a photograph of Senator Tydings which 
had been made in 1938 while he was listening to 
some highly pleasing election return This wa 
the composite carried in the tabloid 

Some of Mr. Butler’s own people were appalled 
by the tabloid and said so. The Senate investi 
gating subcommittee issued a scalding report. It 


aceu ed 
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ruled that Butler should hold on to the Senate seat, 
but it had these things to say about his campaign: 

A despicable ‘back-street”’ type of campaign 
of a form designed to undermine and destroy the 
public faith and confidence in the basic American 


loyalty of a well-known figure (Tydings) ... The 
composite picture was “infamous” and was even 


“too odious” for Mr. Jonkel, 
manager, who disapproved it . 


3utler’s campaign 
“if one candidate’s 
campaign chooses to inject into an American elec- 
tion the poison of unfounded charges and doubts 
as to alleged subversive leanings, this tends to 
destroy not only the character of the candidate 
who is its target, but also eats away like acid at the 
very fabric of American life.”’ 

The report was adopted by a unanimous vote of 
the members of the Senate subcommittee. This 
meant that it was approved not only by the three 
Democratic members, but also by the two members 
of Senator McCarthy’s own Republican Party. 


It is certainly a weapon in the hands of the Dem- 
ocrats in the campaign to win back this seat, but it 
is doubtful if it is enough in itself to bring victory. 
Many Maryland Democrats have said they would 
have voted against Senator Tydings in 1950 even 
if there had been no “back-street’”’ campaign. Here, 
as in Oregon, the outcome probably depends on the 
vote rolled up by President Eisenhower 

Indeed, Republican prospects for winning Sen- 
ate and House seats everywhere will be riding with 
the President. He tried hard in 1954 to keep his 
party in control of Congress. 

But this time, the Republicans tell themselves, 
it will be different 
will be on the ballot. Still, they acknowledge that 
they have a hard fight ahead 

Their problem is twofold, to persuade voters 
that it is important for a party to have both the 
White House and Capitol Hill, and to overcome 
some vote-getting Democrats who are threatening 
Republi: an seats 


the magic name of Eisenhower 


A case in point is the situation in Ohio. Hers 
the incumbent Senator is George H. Bender, a Re 
publican, who holds the old Taft seat. His Dem 
ocratic opponent is Gov. Frank J. Lausche, one of 
the greatest vote-getters in Ohio’s history. What 
makes Governor Lausche such a menace to Senator 
Bender is that he appeals 
pealed—-to Republicans as well as Democrats. He 
has even hinted that he might vote with the Re- 


or, at least, has ap 


publicans in organizing the Senate if elected. 

How worried the Republicans are about the 
Lausche threat may be judged from the fact that 
Secretary of the Treasury George M. Humphrey 
has accepted the chairmanship of a Bender-for 
Senator committee, and is throwing all of his 
prestige and influence into the campaign. 

The Bender people are out to raise a campaign 
fund of $400,000 
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GOVERNMENT 








SURPLUS BOOSTS 


TAX LOAD 





A partial remedy with dramatic 


potentials is being concocted for 
the future. Here is what federal 


agencies are planning to do 





UNCLE SAM is suffering from a multimillion dollar 
urplus property headache which will throb painfully 
for the next three to five years with little relief 

What hurts is this 
» Nobody can keep track of exactly how much un 
wanted property there is or even how much property 
the government owns 
> Supplies bought for millions of dollars often are sold 
for only thousands, or hundreds of dollars 


> One federal agency sometimes spends taxpayer 
money for goods another agency at the same time is 
elling at a terrific loss 

4 partial remedy with dramatic potentials is being 
oncocted for the future, however. And a batch of 
medicines in the form of businesslike merchandising 
techniques are being prescribed in the meantime to 
raise the return on property the government unloads 

Congressional concern over some phases of the fed 
eral property problem and rising public interest could 


force more sweeping action. One Senate subcommit 
tee may hold hearings during the present congressional 
rece its chairman told NATION’s BUSINESS 


Still, government officials close to the property prob 
lem frankly say no quick cure is in sight. The brightest 
hope —a plan involving electronic controls and possible 

vings of billions of dollars—-will be up for top-level 
ipproval this month or next. Its full effects could not 
be felt for years, however. The surplus property head 
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ache is not new to government. The nation’s founders 
realized its threat. Article IV, Section 3, clause 2 of 
the Constitution provides 

“The Congress shall have power to dispose of and 
make all needful rules and regulations respecting the 
territory or other property belonging to the United 
States 

But only in the past few years has the surplus prop 
erty pile reached mammoth proportions. Today, gov 
ernment warehouses are disgorging annually about $2 
billion worth of personal property from radar sets to 
road building equipment to false teeth. This is roughly 
four times the amount of surplus personal property 
unloaded four years ago 

At the same time, government disposal officials find 
themselves with about $300 million in real property 
to get rid of. It includes heavy industry plants, farm 
acreage, even partly submerged pilings in a North 
Carolina stream This is eight or 10 times the dollar 
amount of four years ago 

Actually no one knows exactly how much surplus 
property the federal government has, or how much it 
is worth. In fact, no one knows how much property of 
any kind the government owns or what all of it is 
worth. No comprehensive inventory was undertaken 
until recently. The government's most detailed report 
on its ownings world-wide as of June 30, 1955, is out-of 
date, admittedly incomplete, and properties 


are listed 
unrealistically at acquisition cost. Other regular gov 
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The Navy in June, 1955 SOLD 4,788,144 unused hacksaw blades: but... 
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ernment reports also carry properti« it acquisition 
cost despite the age or condition 

The 18-acre White House site, for example, is car 
ried on the government's books at $1,000. Value of the 
national forests is not even listed in the inventory 

The inventory report issued by the House Govern 
ment Operations Committee in March listed U. S 
assets at $208 billion acquisition cost, with personalty 
amounting to $168 billion and realty running to more 
than $39 billion. A committee staff member calls the 
inventory “very conservative If present day market 
value were known, “it could reach a half trillion dollars 
or more,” he guessed 

Committee Chairman William L. Dawson of Illinois 
called the inventory— which will be taken each year 
from now on-—a step forward “in encouraging effi 
mMency and economy in the government management 
supply program to facilitate the cross-servicing, dis 
tribution, procurement, stock management and control 
storage, surplus disposal and warehou ing of person 
alty.” In the real property field, he said, the inventory 
“will affect the disposal of surplus property, restore 
property to private ownership, return such properties 
to tax rolls of state and local governments and en 
courage suitable acquisition 
agencies q 

Even if Uncle Sam knew of everything he owns, and 
where it is, his surplus property troubles would be far 
from solved. About two thirds of both personal and 
real federal vroperty belong to the military. The De 
fense Department, often criticized for supply wasting 
generates around 95 per cent of the federal personalty 
disposed of each year. The task force of the (Hoover 
Commission on Organization of the Executive Branch 
of the Government, which looked into the use and 
disposal of surplus property, concluded 

“Unfortunately, in the desire of the Armed Forces to 
insure adequate logistical support, there are many 
instances of reckless planning and procurement far in 
excess of our needs. One can readily agree that some 
surpluses are unavoidable, but spot checks by the task 
force have demonstrated that, had good business man 
agement been employed, current surpluses would be 
billions of dollars less than they ar lack of busine 
experience and training of military 
among the main contributing caus 
erty management Despite huge disposals there i 
evidence that inventories are increasing 

The Pentagon takes a different slant 
because of today's technological advances inevitably 
will make for huge inventories wcording to Robert 
Cc Lanphier, Jr... deputy issistant ecretary of De 
fense for Supply and Logisti His office determines 
defense needs, buys supplic 
of excess personal property 


between government 


pet sonnel are 
of wasteful prop 


Obsolescence 


ind weapons and disposes 


30 


for fiscal ’55, ’56 & ’57 it planned to BUY the same type blades 










Mr. Lanphier’s point can be illustrated in the story 
of Boeing’s KC-97 propeller-driven tanker used for 
fueling bombers in the air. The last of this model wa 
built last month. At the same time the first KC-135 
Boeing’s jet-powered tanker, rolled off the assembly 
line. Hundreds of millions of dollars were spent on 
the old model. Some 888 planes were built. Now they 
must be disposed of——as must contractors’ and subcon 
tractors’ inventories——as the new planes, made to serv 
ice jet bombers, come into use 

One of Mr. Lanphier’s lieutenants adds, “As long a 
you have a dynamic military program, you’re bound 
to have things wearing out. Also when you buy four 
million items, as we do, you’re bound to have some 
poor procurement 

Last year, the Hoover Commission reported the gov 
ernment as a whole “has mountainous accumulations 
of property which it would not have bought if it had 
a good inventory system The Commission figured 
that with proper inventory control and more realistic 
stock levels, from $10 billion to $25 billion of supplies 
now in government warehouses could be eliminated 
“Moreover,” it said, “a large volume of stock on hand 
is obsolete or is rapidly becoming unsuited to military 
needs. Deleting it from the supply system will provide 
immediate saving 

A case in point: The military still has such World 
War I items as horseshoes and saddles on hand, a Pen 
tagon disposal official say 

Sesides obsolescence, wear-and-tear and faulty pro 
curement, force-strength changes sometimes create un 


needed property If it is determined the Army should 
go down by a half million men, we'd have a lot of ex 
ce underdrawers and everything else to get rid of 


says one Pentagon official 

Little real thought had been given to the consolida 
tion, transfer and sale of the government’s surplu 
property before World War I. Normally disposal wa 
by public auction by individual agencies. But when 
war ended in 1918, the War Department alone esti 
mated it held a surplus pile of $1.5 billion. President 
Wilson transferred the property to the General Supply 
Committee of the Treasury Department for transfer 
and sale to other government departments. A series of 
including the War Assets Administration 
have handled surplus property since 

The Federal Property and Administrative Act of 
1949 finally established the General Services Admin 
istration, which now supervises surplus property of all 


agencie 


federal executive agencies. It authorizes some depart 
ments, including the Defense Department, to sell their 
own personal property 

Under General Services Administration regulation 
other agencies must report to GSA any property they 


no longer need which has a high potential for furthe 
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ise elsewhere. This property is called “excess.” GSA 
makes it known government-wide that the property is 
n the block 
Excess property of low potential use to most agen- 
cies—scrap, electronic materials, aircraft parts and 
bullets, for example—-need not be reported. In fact, 
only about one third of all personal property that 
hecomes excess reported to GSA 
If no federal use is found for a property, it is de- 
clared “surplus,” and is disposed of either by giving it 
health and educational facilities in the states—this 
ear civil defense organizations were included as 
donees—-by selling it to the public, or by destroying it 
In the fiscal year that ended June 30, about 62 
per cent of the personal property and 30 per cent of the 
real property declared excess and reported to GSA was 
old 
Sales of surplus personal property have brought a 
return to the Treasury of only between 7 and 8 per cent 
f acquisition cost lately. Lack of demand and wea 
ind tear are partial reasons 
Real property sales have been returning to federal 
coffers about 29 per cent of the acquisition price 
Chough land values have soared in recent years, the 
yverage current market value of U. S. real property 
ind the sale value are lower today than they were 
everal years ago for two main reasons: More than half 
of the real property has factories, facilities and other 
improvements which have depreciated greatly since 
first acquired, and often exhorbitant prices were paid 
for realty and improvements when much of it was 
bought during World War II 
his meager return on personal property surplus 
iles has been a cause of concern for some time 
Though effective disposal with the highest possible 
le price is an end goal, the root of the problem, as 
potlighted by the Hoover Commission last year, lies 
n determination of needs and inventory management 
particularly by the military 
Che Commission, for instance, reported this ex 
ample 
I'wenty-five standard items in inventory at Warner 
Robins Air Material Area depot in Georgia were ex 
umined. These represented stocks ranging up to 75 
ears’ supply. In Mechanicsburg, Pa., at the Navy Ships 


Electronic brain could force 
military to absorb goods 


A Navy wants to buy new cars 


30 it sends in requisition 
B Procurement officers check 
electronic machine to see if 
another agency has cars 
C MachinediscoversArmy has 
good excess autos for sale 
but Navy has money fornew, 
doesn’t want Army’s autos 
If Navy refuses Army autos 
machine flags Pentagon and 
Navy must justify refusal 


TION S Bt - SEPTEMBER 1956 


Parts Control Center, stock on hand for 25 sample 
items would have lasted from 16 months to 128 years 

The task force acknowledged that some surpluses 
are inevitable in a defense establishment as big as ours 
But it said retention levels are set so high as to result 
in a “massive accumulation of idle goods."”” And the 
reporting of excess is stalled by “the persistent tend 
ency of the military to hoard against unknown or in 
determinate demands 

As its primary recommendation, the Commission 
said the Secretary of Defense should lower stocks to 
“more realistic levels, particularly for common use 
military and other items which are available from cur 
rent production or which rapidly become obsoles 
cent.” 

When the recommendation was made, the military 
was already chopping away at its surplus hoard as 
part of Operation Clean-Sweep, ordered by the Penta 
gon in November, 1953, to unclog its supply system 
and get rid of frozen assets piled up for the Korean 
War. This helped create the wave of surplus that has 
been rolling out of military warehouses in the past 
few years 

As its second recommendation, the Hoover Commis 
sion urged that the Defense Department speedily 
complete the federal supply catalog program. The 
government has struggled for 40 years with the devel 
opment of a single catalog with a uniform supply 
language and number system that would eliminate 
duplicate terms and reduce the number of items to be 
bought 

The Pentagon was given the job of preparing the 
catalog in 1953. It will be completed by the end of 
this year, but the military services and other agencies 
won't fully replace their separate catalogs with it until 
the end of 1958 

When conversion to the new catalog is completed 
each type of parachute, rubber heel, nut and bolt will 
have its own number, rather than being identified by 
different numbers in, say, the Army and Air Force 
Supposedly, duplicate inventories of the same item 
could be eliminated, and ready identification could 
widen the intragovernment use and further disposal 
of surplus. The number of supply items will be re 


duced by about one million. (Continued on page 74) 















New pay ideas 
elp hold executives 





Surveys show the measures to increase 


take-home pay take four major forms 








BUSINESS is finding answers to the question 









How can management get the pay it deserve 

secause of a tax structure built up for war and never adequately reduced 
virtually the top third of today’s executives are in a tax bracket where 
ilary increases are practically meaningless. As a result companies have 
been hard hit by the loss of managers who leave to launch their own busi 
HOW TAX ne 8 mapens tO build capital through ~_ NE wign 
HAS CUT So, to get and hold top-flight men, business has evolved a whole new 


SALARIES tructure of compensation practices to increase the amount of money an 










executive can enjoy after tax These take four main form 


















> Fringe benefits 
Income taxes and toda 
> Deferred compensation 
dollar have slashed the re: 
» Stock option 









executive salarie He 

married executive must earn in 195¢ > Pensions and profit-sharing plans 

to equal his earnings in 1939 d In adopting such plans companies are exercising the right—recognized 
1949. (Outside income. | edu by tax authorities—of a business or individual to keep his taxes as low as 


possible within the limits provided by law. Approval has been given by 
the courts, particularly by Judge Learned Hand who said in a recent de 
cision 


tions, credits and exen “are 





ignored, ) 















Anyone can arrange his affairs so that his taxes will be as low a 





Equivalent Income possible.” 
—————— Congress, recognizing the tax burden, has repeatedly enacted special 
1939 1956 legislation designed to make it easier for business to provide special in 
$ 10,000 $ 25,000 centives in certain cases 
his report, based on a nationwide survey by the Research Institute 
15,000 42,000 of America, covers latest developments in the field, many of them advanc« 
25,000 88,000 ment made possible by recent tax changes and de« SIONS 







50,000 300,000 . . 
l‘ringe benefits 
100,000 880,000 . 
In general, fringe benefits aim at one or the other of two main objectives 
Equivalent Income 1. The payment of expenses incurred by the executive while oarrying oul 












>: noe cee his duties. These include expense accounts for travel and entertainment 
1949 1956 use of company-operated cars and planes, club memberships to obtain 
$ 10,000 $ 12,000 business and the like 














15,000 18,000 2. Help for the executive in meeting personal expenses by providing good 
25.000 32.000 and services at low cost or providing them free Such executive fringes 

include life insurance coverage, medical care payments, use of recreational! 
50,000 69,000 et , 








facilities and so forth 
































100,000 170,000 l'ringe benefits have a double advantage 

|. They boost the executive's real income where they are tax-exempt t 
Source him 
Research Institute of A . Their net cost to the employer can be less than a raise in salary 











enough to buy the same thing 
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For example, the ABC Tool Company pays its vice president a straight 
salary of $25,000 a year. The company also provides 


Combination health and accident policy eS 
Free meals in the company’s executive dining room........... 250 
Free coumizy clit mueememeeiee. . . ooo ods cccecichoen ss seesees 400 
Annual medical check-up... .. ; iwiis bieks iG aves 50 
$25,000 of term insurance under a group policy a Philos 200 


The ABC Tool Company is in a 52 per cent corporate income tax bracket; 
therefore, its after-tax cost of providing these benefits is $576 ($1,200 less 
52 per cent 3ut, suppose that, instead of these benefits, ABC gives its 
vice president a straight salary boost which would enable him to buy these 
things directly at the same cost. Since the president is in a 43 per cent tax 
bracket, he must get $2,100 to meet the cost of $1,200 
cost the company more than $1,000 after taxes 

Most companies today provide some form of fringe benefits. Adapta 
tions in the field 


Thus, the raise would 


however, have led to some relatively new tax practices 

First, a few of the more glamorous. More and more companies are find 
ing that the best way they can pay their executives is to help them go places 
and have fun. With the growing world range of business, trips become 
longer and more diverting. Now, instead of a run to Florida or California 
it may be a voyage to Europe, a flight to South America or even a safari to 
Africa—and his wife goes along 
Rest and recreation: The general practice is to send the executive on a 
business trip during which he also has a chance to enjoy himself. Annual 
conventions and company meetings are held in summer or winter resorts 
with facilities for rest and recreation. The company pays for the exec 
utive’s travel, hotel room, meals and business expenses. As long as there 
are valid reasons for the meetings, say the Institute’s tax experts, there 
should be no tax problems either with the company’s deductions or the 
executive's exemption 

Such practices are widespread. Less generally realized is the fact that the 
business benefits of advertising can convert a pleasure trip into a business 
activity which permits the company to deduct the cost without the executive 
being taxed. Here’s an unusual case reported by the Institute 

lhe president of a Pennsylvania dairy corporation and his wife, a di 
rector, were both experienced hunters and, to advertise their dairy, went on 
a big-game hunting expedition to Africa with their expenses paid by the 
dairy. A great deal of publicity attended both departure and return: news 
tories, letters and pictures were published in local papers; motion pictures 
were shown to customers; a pamphlet was distributed picturing safari ac 
tivities. The result: Trip expenses of $17,000 were held to be deductible as 
in ordinary and necessary business expense. Said the judge who reviewed 
the case 

Che cost of a big-game hunt in Africa does not sound like an ordinary 
ind necessary expense of a dairy business in Pennsylvania, but the evidence 
in this case shows that it was, and was so intended. It provided extremely 
good advertising at relatively low cost 

Che enjoyment of one’s work,” ruled the court, “does not make that 
work a mere personal hobby, nor the cost of a hunting trip income to the 
hunter.’ 

Although it is recognized that vacations are essential to good health and 
efficiency, their cost is ordinarily treated as a personal rather than a busi 
ness expense. However, the survey shows that a constantly growing number 
of executives are combining business with vacation trips. For example, an 
executive of a Chicago concern may find it necessary to spend three days in 
San Francisco straightening out a production problem and, on the return 
trip, spend a week vacationing in the Pacific Northwest at company expense 

Here the cost would have to be divided between the business element 

direct round-trip to San Francisco, plus three-day stay there) and the 
personal element (any excess), the tax specialists explain. The cost of the 


' 


business element is deductible by the company and not taxable to the execu 
tive. The executive would have to report the cost of the personal element 
is income. It could not be deducted by the company unless it was con 
idered additional compensation 


Another way of providing executives with rest and recreation is to make 
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Fringe benefits 
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Deferred compensation 



























































































































































































































































































































PAY IDEAS continued 


available to them facilities primarily 
used for entertaining customers and 
business associates as well as for 
company meetings—country club 
hunting lodges, camps, cottage 
even yachts. Some such practice 
have been abused in the past and the 
tax experts warn that the Treasury 
may crack down on cases 
of line. Each case is considered on 
its individual merit But, generally 
speaking, to the extent that the com 
pany can show a business benefit 
from the expenditure, the deduction 
can be sustained 

Innumerable pay for 
club or association memberships fo: 
their executives. Where thi 
for employes in general, deduction 
have usually been allowed on the 
theory that such cost: 
imate business expense 
create better relation 
There seems to be no tendency to in 
clude the cost of the membership in 
the income of the employe. How fa 
this can be specifically applied to ex 
ecutives is not clear but 
executive 


that are out 


compane 


; Is done 


are a legit 
incurred to 


employe 


where the 


uses the 


membership 








A corporation spends less if it buy 





A. B. 
Executive's Amount to Be 
Income Paid for 


Level Benefits 





$ 500 
000 
1,500 
2,000 


$ 10,000 


500 
000 
500 
2,000 


500 
,000 
500 
000 


500 
50,000 1,000 

1,500 
,000 


500 
75,000 1,000 
500 
,000 


~~ 


500 
100,000 1,000 
1,500 

2,000 

* Does not include ta tion 
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FRINGE BENEFIT METHOD SAVES MONEY 


benefit 

















trictly for business purposes there 
is no question that it is deductible by 
the company and not taxed to him 


Rest and recreation also 
from some medical care plans 
The Chesapeake and Ohio Rail 
road offers annual medical e 
a clinic in the 
a company-owned resort at 
White Sulphur Springs, W. Va. Thi 
takes at three-day visit at 
company expense with time avail 


accTue 


Xamina 
tions at Greenbrier 


Hotel 
least a 
able for golf, tennis and other recrea 


More than 95 per cent of the 
take 


tion 
company’s executives advan 
tage of the offer 
While the new tax 
pecifically say so, according to the 
Institute’s tax department 
little doubt that payments for peri 
odic medical check-ups qualify as 
tax-exempt medical care for the ex 
(And in they 
ire deductible by the company 
Health and accident plans 
financial interest 
average company builds up in a vet 
eran executive’s health has 
creasingly recognized in the past few 


rules do not 


there is 


ecutive most cases 


major 


been in 


for an executive than if it pa 


D. 





Cc. 
Added Salary 
Needed to Provide 


Sum in Col. B” Method 





$ 676 $ 324 
1,351 648 
2,027 973 


2,702 297 





714 
428 
,186 
944 





343 
685 
,049 
413 








Nn 







877 
754 
631 
508 


421 
842 
263 
,684 









> 





980 470 
1,960 941 
2,940 1,411 


3,920 ,882 





1,429 686 
2,858 1,372 
4,471 2,146 
6,084 2,920 






2,000 960 

4,000 1,920 

6,000 2,880 

8,000 3,840 
h efita ¢ tftel 


The 


which the 


m extra to ouy 





After-Tax Cost of 


Salary Increase 













years. For example, the vice presi 
dent of a nationally known corpora 
tion has estimated that one of his 
executives, who started at 22 earning 
$3,600 a year and has now advanced 
to $40,000 in a top management po 
ition at 47, is worth at least $425 
000 to his company. To protect such 
many concerns have set 
programs to help in 
ure good health of their executives 

Until however, many 
companies have carefully kept from 
assuming the full cost of executive 
health and accident benefits. One 
reason was the risk that the compa 
ny’s payments would be taxable to 
the executive as income except where 
group health contracts were used 

Under the new 
can generally be tax-free to the ex 
ecutive. Today, all that’s required 
is that they be paid under a health 
or accident plan. As 
companies are providing health and 
accident plans as executive fringes 
and concerns that shied away from 
them in the past are taking a new 
look at the possibilities 


investments 
up extensive 


recently 


rules, these costs 


a result, more 





the benefits himself 


E. F. 
After-Tax Cost 
of Benefit 
Method 


Company Saves 
Via Benefits 
(Col. D—Col. E) 











$ 240 $ 84 
480 168 
720 253 


960 


720 329 











720 543 





480 461 
720 691 






240 446 
480 892 
720 1,426 
960 1,960 





480 1,540 
720 2,160 
960 2,880 
I h Instit f America, I 

















For example, it is now possible for amount. In any event, the policy 


: 


to the executive, permitting him to 
1 company to establish a health and proceeds are payable directly to the 


extend his insurance coverage 





















iccident plan under which the exec- _executive’s estate or to the benefici In the first place, the company 
utive is completely relieved of med- aries he selects. From the tax stand takes out insurance on the life of a 

il care payments. The company point, group insurance may be best, key employe. The premiums, as well 
payment of insurance premiums or _ since premiums paid by the com as the proceeds of the policy, are, in 
medical care benefits is fully tax-ex- pany are immediately deductible — effect, split in two parts. The com 
empt to the executive. Under most’ and are not taxed to the executive pany pays whatever part of each 
plans, he is also reimbursed for his Group term coverage is widely year’s premiums is equal to the in 
regular salary. For tax purposes, he — used and is well-known to most com crease in the policy's cash surrender 
is also exempt on the first $100 of panies but a new and growing’ value during that year. The cor 
each week’s sick pay development is what is known as _ poration is the beneficiary up to the 

Companies are no longer limited ‘“‘split-dollar” insurance. Individual amount of the cash surrender value 
to group policies or contracts. Today executive coverage at low cost is now ‘Thus, it is merely laying out prem 
1 company can provide an individual available through this split-dollar in ium payments which it will even 
policy tailored to fit an executive’s surance, the Institute’s tax depart tually recover dollar for dollar, The 
particular needs. Besides policies ment advises. A recently announced premiums paid by the company are 
providing regular hospitalization, special rule on the treatment of split not taxable income to the executive 
medical and surgical care, a com dollar insurance is making this an The employe pays the premiums 





pany can use so-called major medical increasingly popular way to get due, less any dividends and less the 
expense contracts and other special around the tax disadvantage of the increase in cash surrender value. On 













policies which protect the executive individual policy where the employ his death, his beneficiaries will re 
against disastrous medical costs. er pays the premiums. The trouble ceive the face value of the insurance 
Life insurance Life insurance is one _ there is that, whether the coverage is _less the cash surrender value, which 
of the commonest executive fringes term or not, the premiums are tax goes to the company. On the death 
Usually, the premiums are paid en able to the executive. Split-dollar of the employe, no part of the pro 
tirely by the company, though some insurance provides an answer. Asa _ ceeds will be subject to income tax 
times the employe pays premiums practical matter, split-dollar insur The employer's share as well will be 
on all insurance above a certain ance adds up to an interest-free loan (Continued on page 63) 





DEFERRED RAISES SAVE ON TAX 








Here are comparisons of an executive’s after-tax 





income when he takes an annual increase of the 





stated amount during a 10-year period, with the 






amount he keeps if the increase is deferred and 
paid over a 10-year period after retirement. (The 


table assumes continuation of current tax rates, and 






that other income equals deductions and exemptions 


in the years before and after retirement.) 










Totala over 10-year pe riod 










a 


' | 


Income Annual Raise Gov't. If paid If raise Saves by 


Married executive kee pa afte fare 








level raise total takes currently deferred deferment 











$ 10,000 $ 1,000 $ 10,000 $ 2,600 $ 7,400 $ 8,000 $ 600 
15,000 2,000 20,000 6,400 13,600 16,000 2,400 
20,000 3,000 30,000 11,400 18,600 24,000 5,400 
25,000 5,000 50,000 22,300 27,700 39,800 12,100 
50,000 10,000 100,000 61,400 38,600 78,000 39,400 
100,000 15,000 150,000 112,500 37,500 113,800 76,300 
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IKE’S ARCHITECT 
OF OUR 
ECONOMIC FUTURE 


Gabriel Hauge’s loo! 
ahead guides government 
decisions. Here ar 


of the thine 


OMe 


THE DAY President Eisenhower announced his in 
tention to run again, a square-faced man in an office 
just across from the White House resolutely inserted 
an “Ike’’ insignia in the lapel of hi 
ness suit 

The man was Gabriel Hauge, the President’s right 
hand aide on matters economic and a key architect of 
administration economic policy and philosophy. The 
private little ceremony was his typically restrained 
but determined way of announcing his enlistment for 
the duration of the campaign 

Few Americans would recognize Dr. Hauge (pro 
nounced How-ghee) if they met him on the street 
Given a test of “Who's Who Around the White 
House,” few would be able to match up his name with 
his title-—-Administrative Assistant to the President 
for Economic Affair tut practically everyone has 
heard his words and been vitally affected by his views 

An economist turned magazine editor, he not only 
coined the phrase “dynamic conservatism” for the 
President, but he has had a major voice in deciding 
exactly what it means in application. He has been a 
key Eisenhower speechwriter wordsmith,” to use 
the President’s own term-—-since early 1952, and has 
played a basic role in shaping administration policy 
on such all-important issues as taxes, credit, tariffs 
agriculture and public work 

Dr. Hauge has defined his goal 
the Administration is progr toward a welfare 
society without the regimentation of a welfare state 
He has deep faith in an economic tem working with 
a minimum of government controls and interference 
but at the same time feels the government must recog 
nize that deep human problems can sometimes arise in 
a dynamic society and therefore must adopt programs 
to make acceptable the occasional instability of such 
a society. Perhaps one of his outstanding qualities and 
main values to the Administration is an ability to think 
in terms of basic economics and then temper his de 
cisions with the application of some practical politics 

While nothing has been announced yet as to his rol 
in this year’s political campaign, it is a virtual cer 
tainty that he will be near the President as he has been 
in the past, providing both economic advice and his 
own unique but invaluable skill in translating com 


conservative busi 


ind by inference 


36 


plex economic ideas into colorful, easily understood 
phrases 

Dr. Hauge, at 42, is one of the youngest men on 
the President’s immediate team, but he has broad 
duties and responsibilities. Treasury Secretary Hum 
phrey, no easy man to please, rates him “one of the 
iblest advisers in the Administration”; other top Eisen 
hower officials make a unanimously similar appraisal 

Broadly speaking, Dr. Hauge’s job is to do whatever 
chores and run whatever errands the President requires 
in the economic field. He helps the President prepare 
the State of the Union and other major messages to 
Congres and assist in writing most important 
peeche He is the White House link with other gov 
ernment agenci and with (Congress on economik 
problems. He attends Cabinet meetings and sits in on 
many of the President’s weekly sessions with Republi 
can legislative leaders 

To his huge, high-ceilinged office in the rococo Exec 
utive Office Building—-the room he refers to as his 
basketball court’—-comes a steady stream of callers 
with economic problem Other White House and 
agency officials refer to him any Canadian business 
men worried about U. S. tariffs, New England textile 
manufacturers seeking government help, Midwest farm 
groups worried about some aspect of the new farm law 

He works with State Department officials on foreign 
economic problems, sits in on the top-level Foreign 
Economic Policy Board, and takes frequent trips over 
seas as U.S. representative on various international 
economic agencies. Complicated economic matters 
requiring presidential decision go first to him to be 
capsuled into one or two simple pages for presentation 
to the President; for example, he reviews for the Presi 
dent all Tariff Commission recommendations. He 
has been particularly active on farm problems—partly 
because of the importance of the farm situation in the 
general economic picture. Reportedly the President’s 
veto message on the Democrat's high-support farm 
bill was in large part a Hauge endeavor, as was the 
President's TV address to the nation on the same sub 
ject 

Reporters are made aware of Dr. Hauge’s key role 
whenever some tough question on economic policy is 
thrown at White House Press Secretary James Hagerty 
in the course of his daily press conferences. Mr. Hag 
erty usually picks up the phone and asks for “Dr 
Hauge, please.” When Dr. Hauge answers, Mr. Hag 
erty says, “Gabe, the boys are asking me so and so.” 
(,abe—-as everyone 
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Conine Yr of the phrase 


Continued on page 88 
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Dr. Robert H. Felix, 
Director 

National Institute 
of Mental Health, 
tells 


CHE BUSINESSMAN is one of the nation’s big mental health problems 
Of all the people in our tension-ridden modern society, none is subjected 


to more relentless stress than he. In the competitive environment in which 

















he lives and works nervous strain is the number one occupational hazard 


Each year thousands of able, ambitious, hard-working men are cut down 
in the prime of their careers by psychological and physiological ailments 
Aside from the human tragedy which this entails for them and their fami 
lies, the cost to their business firms i 


in terms of lost executive talent—is 
incalculable 
The businessman can reduce this casualty toll. 


The place to start is with himself 
“You can’t escape the ulcer factory environment in which all modern 
businessmen live,” says Dr. Robert H. Felix, Director of the National Insti 


tute of Mental Health, “but there are some simple, common-sense ways in 
which you can keep from cracking up under its strain and can preserve the 


kind of vigorous mental health which is so essential to your own, and your 
firm's success. I won’t promise that these suggestions will lead to utter tran 
quility. Any man who carries heavy responsibilities and wrestles daily with 


complex decisions is bound to do some worrying. He would be stupid or 
indifferent if he didn’t. I’m not offering a magic formula for unruffled peace 
of mind but a few thoughts on how you can live with the inevitable stresses 
of your everyday life.”’ 

Dr. Felix, himself a busy executive, seems to be the ideal person to consult 
on this matter for several reasons. He has headed the National Institute of 
Mental Health, the federal government’s great psychiatric research agency 
since it was established at Bethesda, Md., 10 years ago. He knows from 
personal experience what the problems of management are because he runs 
an organization with 370 employes and an annual budget of $35 million 

A friendly, hustling, eminently practical man who believes passionately 
in the product—mental health—that he is selling, Dr. Felix would feel as 
much at home at a business convention as at the meetings of the august 
American Psychiatric Association 

He rarely lapses into professional jargon and always tries to give direct 
answers—-a trait that has endeared him to congressrnen (who perennially 






show their regard for him and his Institute by increasing its budget) 
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4 final reason why Dr. Felix is worth listening to is that he has obviously 
practiced what he preaches, and has achieved, in his own life, the balance 
ind fullness which he recommends for others. In private life, he is the head 
of a notably happy and close-knit family, an expert woodworker, a tireless 
contributor to community service projects, and a dedicated member of St 
John’s Episcopa! Church in Bethesda, which he serves as an usher, Sunday 
chool teacher, and member of the Vestry 
[lo cope with nervous tension, Dr. Felix says, you need to understand 
how it can cut your efficiency and, eventually, cripple or kill you 
There are three ways in which a businessman may react unhealthily to 
ress,” he says He may begin to suffer from what we doctors call ‘dis 
orders of thought.’ Under this category comes such familiar symptoms as 
indecision, anxiety, the kind of chronic worrying that leads to insomnia 
[t also includes the more serious neuroses, delusions and hallucinations 


/ 


‘here also are disorders of behavior that are direct consequences of 
undischarged tension. Flying into rages, taking out spite on family or sub 
ordinates, drinking yourself into alcoholism, for example 

Finally, there are disorders of bodily function—-the so-called psychoso 
matic ailments. Everybody thinks of ulcers in this connection but there are 
many other organic ilinesses which may be caused or greatly aggravated 
by stress. Hypertension, coronary artery disease, colitis, arthritis—these 
are a few of the common ones.” 

Dr. Felix paused, lighted a cigaret, and swung his chair around so that he 
could look out the window over the campus-like lawn of the huge Clinical 
Center, on the outskirts of Washington, which houses his own agency and 

ix other components of the National Institutes of Health 

I mentioned all those types of ailments,” he continued, “because I want 
to get across the fact that mental health is not just a matter of thinking 
positive thoughts and gulping a few pills to quiet your nerves. To achieve 
it, you may have to do some fundamental reorientation of your attitudes, 
your goals and your habits 

Basically, it is a matter of ordering your whole life so that, insofar as 
possible, you make your work a pleasure instead of a burden. Keep your 
business career in perspective as an important, but certainly not the whole, 
ot your existence 

Making your work a pleasure sounds fine, but how do you go about it? 
Isn’t it a fact that almost every job involves tiresome, routine drudgery? 

[rue enough. But you may be surprised how much of your daily work 

in be lifted out of that category if you approach it properly. You might, 
for example, try to relate your job to a goal or purpose that is larger than 
your own narrow self-interest. In other words, don’t let your paycheck, or 
the next promotion, be your only motives for doing a good job. This may 
ound idealistic, but it is a well-known fact that a sense of being useful, of 
contributing something to the over-all welfare of mankind, is a yital factor 
in mental health. There is a lot of sound psychology in the old Rotary 
motto: ‘He profits most who serves best.’ And there is no legitimate business 
activity which cannot be used as a channel of service to society 


Chere’s another way in which you can find more enjoyment in your job 
Look for a challenge—even in the most routine and uninspiring sort of task 
While I was going to medical school, I worked part-time as a clerk in a 
grocery store. At first it bored me stiff. Then I learned to make a sort of game 
out of seeing how much of certain types of merchandise I could sell. When 
we stocked a new brand of canned peas, for example, I would tell every 
housewife who came in what wonderful peas they were, and how much they 
would dress up a meal. We sold a hell of a lot of peas, the boss was de 
lighted, and I began to enjoy my job because I felt | was a salesman, and 
not just a clerk 

What would you say to the man who has tried all of that, but still finds 
that his work is a tedious, monotonous ordeal? 

I would suspect that he is in the wrong kind of job. Each of us is 
uited for certain kinds of work, and unsuited for others. This is getting 
over into the field of vocational guidance, which is another subject. But as 
i general rule, I'd say that no man can really enjoy—or achieve much suc 


cess in—a type of work that is completely alien to his interests and abilities 
If you really hate the job you have, you probably aren’t suited for it, and 
you ought to start looking for another one Continued on page 85) 
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Beyond your depth? 



















































































































































































































































































Blowing your stack? 


























Decisions got you? 
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Business 


in politics 
3 ways to get results 


IN THIS FALL’S election the busi 
ness firm, the form of 
carrying on private competitive en 
terprise, is the primary target of the 
politicians of the left 

To a large degree, the busing 
firm itself is legally immobilized and 
defenseless to meet these attack 
Specifically, it cannot spend money 
to support or defeat a 


corporat 


party or i 


candidate friendly or hostile to pri 
vate enterprise 
The same restrictions apply to 


business organizations. Chambers of 
commerce and trade associations ar 
prohibited from spending their mem 
bers’ dues on behalf of or in opposi 
tion to a political party or candidate 

The political defense of busine 
must, therefore, come 
uals 

If all the people who 
wages, salaries, fees, dividends or 
pensions from the business system 


from individ 


receive 





Registration and voting 


find common political grounds in op 


posing further growth of bureau 
racy, they can create a healthful 
political climate for private enter 
prise 


But few of those whose positions 
earnings and prospects are jeopard 
take as a personal matter the 
political actions that bring business 
further under the 
government 

This means that, if political en 


ized 


domination of 


croachment is to stop, business lead 
ers must head the forces that stop it 

To those who have never con 
cerned themselves with politics this 


seem to be a difficult assign 
It isn’t. It requires only three 
imple but important step 


may 
ment 


> Making sure that those who bene 


fit from business cast their votes 


> Giving financial help to candidates 
who support free enterprise 


are stimulated in 10 states by 


letter series going from state headquarters to a key 
executive, on to company associates, then to wider lists 
































































































NATION’S 






> Taking part in political affairs 
Experience has shown some effec 
tive ways to do these things 


Getting out the vote 


Businessmen can be sure, first of 
|, as to their own qualifications to 
vote. Next, they can urge each fami 
ly member to qualify and to vote 


this fall. They can cooperate with 
other either within one of the 
parties, or sometimes within the 


community business organization 
The local chamber of commerce can 
and usually to stimulate 
registrations on a nonpartisan basis 
Othe 
ilarly 


Fortunately 


does, act 
business associations act sim 


more and more busi 
ness effort is going into special regis 
tration drives, organized as 
There are pitfalls in 
Indiscriminate stimulation of regis 
tration produces, quite naturally, in 
discriminate voting results 

Trained party workers can advise 


such 


some these 


as to the type of areas, or groups, in 
which work is likely to produce votes 
favorable to maintaining a healthful 
climate for business enterprise. A 
phrase tells the story. Concentrate 
effort in any “historically favorable 
areas.” 
For the best advice, turn to the 
best trained man (or men) in your 
community. The odds are that he is 
or county chairman of one 
of your political parties. The odds, 
further, are that he is himself a busi 
nessman because only in a compara 
tively few cities is the political ma 
chinery in the hands of professionals 

Advised directly by home-town 
political leadership, the business 
leaders in one community went on a 
expedition. It had 
surprising results 

By arrangement with the county 
Board of Elections, they compiled 
test lists for checking as to qualified 
registrants 

The startling—at 
least to the businessmen if not to the 
election officials. In 


the city 


soul-searching 


Ome 


results were 


many business 
establishments less than 50 per cent 


of individuals who could qualify 
were registered. The final over-all 
count showed that four out of ten 


people in business were not qualified 
to exercise their citizenship rights by 
voting 

The development of such a check 
up list within business firms is one 
practical answer as to what business 
people can do about getting like 
minded persons to go to the polls 
and to vote 

The president of one nationally 
known business concern asked the 
county Board of Elections to check 
on the registration or nonregistra 
tion of all salaried personnel in the 
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corporation. He had the list broken 
down by departments and divisions. 
Then he instructed the men who 
reported directly to him to call in, in 
turn, all persons reporting directly 
to them. Each was asked to request 
those persons who were found to be 
nonregistered to consider registra 
tion with the party of their choice; 
to consider requesting a non 
registered wife or family member of 
voting age to become registered. The 
ippeal was put upon a citizenship 
basis, with no compulsions or sug 
gestions as to party choice or as to 
discipline in the event of an adverse 
decision. This one effort produced 
1,100 new registrations. The com 
pany’s basic employment at the time 
was about 15,000 
But the businessman’s influence is 
not limited to his own plant 
He has power to 
fluence many people 
is respected 
One Ohio industrial executive—a 
manufacturer of farm and garden 
tools—-is preparing a personal letter, 
urging increased business political 
activity, to a list of 2,000 individuals 
the alumni of his college prepara 
tory school and university 
Another president, head of a steel 
company, is writing personal letters 
to each of the thousands 
tockholders of his company 
An excellent example of corporate 
action is the letter sent by Henry 
Ford II to employes of the Ford 
Motor Company 
Urging the acceptance of individ 
ual responsibility for self-govern 
ment, going beyond that of “merely 
informing ourselves,”’ Mr. Ford’s let 
ter concludes 
The Republican and Democratic 
Parties alike need help in presenting 
their views to the public at large. 
They must have willing and inter 
ested workers who can devote time 
and effort to the job of encouraging 
millions of Americans to 
their voting franchise 
“Both parties must raise money to 
cover the high costs of campaigning 
on radio, television and in various 
forms of advertising 
I urge all employes of Ford 
Motor Co. to serve themselves and 
their nation in the next few months 
by devoting at least a portion of their 
available time to the interests of the 
party of their choice. I also urge you 
to contribute money to your party 
in whatever amount your means will 
permit. The actual size of your con 
tribution is far less important than 
your willingness to make known 
where you stand, politically, on im 
portant questions of our times 
“The two great parties in our po 
litical system the bulwarks of 
one nation, indivisible, with liberty 


also 


reach and in 
His judgment 


several 


exercise 


are 
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How much to give depends on many circumstances. 


arty money raisers know what the average execu- 


tive donates (see text) but here are two suggestions 


CONGRESSMAN Vorys of Ohio says frequent Wash- 


ington suggestion for political donations is five per 


cent of the income tax paid on prior year’s income 





INDUSTRIAL /cadcr expects younger executives to 


give 


3, of one per cent of salary, middle bracket one 


per ce nt, top executives up to 1! , per ce nt of salary 


and justice for all.” They deserve 
support from all of us—each accord 
ing to his ability to contribute that 
support and each in accordance with 
whatever his political convictions 
may be.”’ 

In at least 10 states this year, in 
dustrial and business managements 
are being invited to take part in 
state-wide stimulation of registration 
and voting 

In each the core of the plan is 
simple—-and effective. In a central 
state headquarters, a series of letters 
to management is prepared, deal 
ing with the importance of the issues 
faced in the November election 

The key or chief executive officer 
of the cooperating company is asked 
to adapt each letter of the series, 
over his personal signature, and mail 
it to a selected list of his company 
It is suggested that these 
nonpartisan but stimulative letters, 
where possible, be sent to the home, 
and on a “Mr. and Mrs.” basis 


associa les 


Sponsors believe that the key to 
success is evidence shown by the top 
responsible official of a concern as 
to what will happen at the polls 
They believe such men often under 
estimate the strength of their own 
leadership powers 

This plan, started in 1950, has 
been used in many states, and each 


general election year sees its use 
broadening 
Among other things, it proves 


that businessmen can be inventive, 
too, under new conditions, and that 
not all of the specialized vote regis 
tration work being done is in the 


hands of the labor unions 


How much to give 


Another avenue of political par 
ticipation is to make a financial con 
tribution and work with other men 
of business in the community on 
money-raising for political activity 

Continued on page 93) 


A businessman or employe taking part in politics 


should start at home. The orbit of next greatest per- 


sonal influence is his precinct; next, his community 
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HERE’S HOW 
PROFESSIONALS 
FIND MANAGERS 


pres: 
, 






SA'S!) 


a 

o Specialists in the hand-picking of 
HH vere executives are in demand by busi- 
P——e CT) A ness. This is how they operate 















AN INCREASING number of firm Demand for executives, according ment that was handled by Hoff 
is using professional recruiting o1 to Executrend, monthly barometer Canny, Bowen & Associates, Inc i 
ganizations to help meet executive f top level positions available in New York firm specializing in exe: 
manpower needs key areas, was 33 per cent higher in tive search 
The recruiters—or searchers foi the first half of this year than in the ‘he vice president of one com 
executives—-are specialist Client last six months of 1955. Engineering pany raised hell with us because we 
companies retain them to hand-pick heads the list of job areas where de had induced one of his men to leave 
candidates for top-echelon position mand is most acute. Demand also ays J. Francis Canny, a partner in 
Estimates are that 50 of the 100 is high in the marketing field. with the firm His complaint was that he 
largest U.S. industrial corporation manufacturing, finance, personnel had no one to replace the man who 
have used these firms in the past few ind general administration follow had gone. We pointed out that thi 
years. Requests for the recruite ing in that order indicated a weakness in his own pro 
services come, too, from middle-sized (Corporate reaction to the execu gramming—and asked what he 
and small concerns tive recruiters has been mixed. Many would have done if the man had died 
Ten years ago only three or four compantes have generous praise for instead of leaving the job voluntar 
organizations offered thi ervice them. Says one business leader \ ily Then he calmed down and 
Today at least 10 companies do th recruiting firm helped us find a vice wound up saying that he was going 
work exclusively, and a growing president for sales that we had been to talk to his people about strength 
number of employment agencies and inable to scare up in months of ening the executive depth of the 
management consulting firm ure costly, dogged interviewing, adver firm 
offering executive search as a side tising and scratching around.’ he recruiters argue that the de 
line (Companies which have seen mem parture of an executive from a com 
Most of the search firms specialize bers of their executive teams lured pany often gives other men who have 
in finding top management men iway by the recruiters do not take dallied too long in jobs beneath their 
men in the $12,000-plus categor © kindly to the situation, as a rul full capacity a chance to move up 
Some recruit both top and middl Chey feel that the recruiters do ind show what they can do ind 
management personnel, a few even nothing to increase the supply of that, in this sense, they are increas 
beat the bushes for junior executive executives, but simply redistribut ing the supply of executives 
talent vhat supply there is If your firm set out to find an 
Several factors explain the grow However, protests are becoming executive recruiting organization it 
ing importance of executive recruit te harp. Executive recruiting i would discover that thev aren’t easy 
ing in the national personnel picture lining status as an acceptable busi to locate Phat because the re 
The most obvious is that the suppl; me practice. It’s becoming recog cruiters operate quietly, almost in 
of managers has failed to keep pace nized as just another element in ecrecy They don’t advertise, but 
with the nation’s postwar busin ompetition. Some of the firms which eek to build clientele through word 
growth, Another is the failure of have lost executives even show a of mouth advertising by satisfied 
many firms to train executives i pirit approaching gratitude. Losing customers and through referrals from 
their own ranks. A third factor i top people has called their attention management consulting organiza 
the emergence of entirely new type to their own failure to train capable tions, public accountants and other 
of business which simply have not men to take over jobs suddenly left contacts 
been around long enough to develop vacant ‘We expose ourselves discreetly 


an adequate backlog of executives Such was the case in an assign ays Gardner W. Heidrick, partner 
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in the Chicago recruiting firm of 
Heidrick & Struggles 

Most of the recruiting firms are 
New York, Chicago, 
ind Los Angeles. They will take on 
ignments almost anywhere, how 
ver, and, with the trend toward de 
entralization of industry, new com 
panies are expected to spring up 

oon in other metropolitan centers 
Executive recruiting, by its na- 
ire, is confidential, delicate work 
\ recruiter hired to find an executive 
i particular automatically 


in three cities 


iob 


puts the client company on its 
nds-off list. This means it will 
er approach executives of that 


firm with proposals of employment 
Should an execu 


firm want to move, 


omewhere else 
of a client 


e recruiter will tackle the job only 
f he has the consent of the client 
ompany 


Finding clients isn’t our biggest 
says Mr. Canny 
Che biggest problem is finding ex 
cutives,”’ 


problem anyway 


Ihe recruiter’s first move in taking 
to study the 
ent’s own organization, problems 
This is to what 
ecruiters des “the 
plan format.” 

A representative of the recruiting 
firm—-usually a man well grounded 
n personnel work—-spends a day or 
the office or plant, 
talking to members of management, 
upervisory employes and, in some 
nstances, to rank-and-file workers 
If the open job results from retire 
ment, the recruiter spends some time 
with the outgoing jobholder, learn 


in assignment 1s 
ind needs basic 


cribe as search 


two at client’s 


ng what the job involves, what 
jualities it demands, what its pres 
ures are. Only through such re 
earch can the recruiter evolve an 


ntelligent concept of the position to 
be filled and the type of man needed 
to fill it 

lo forestall arousing suspicions 
umong staff personnel, most recruit 
ers ask the top officers of the client 
irm to tell their people why they 
ive been called in 

You always face the possibility 
if resentment ays’ Mr. Heidrick 
If a ce president knows 
the board of directors has asked a 
recruiting firm to find the company 
first president—-to suc 
1 man who, let us say, is retir 
ing——it is understandable that he 
might wonder why he isn’t being 
moved up to fill the slot. Varying 
degrees of this resentment may be 
echoed and re-echoed up and down 
the line.” 

What can a client company do to 


f 


second 


new 


eed 


Vict 


ward off such morale crises? Execu 
t the direct ap 
Go first to the man 
who is being bypassed, then to the 


ve searchers say 


proach is best 
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other members of the staff and ex 
plain the reasons for the decision 
to shop on the outside 

“The second vice president still 
may resent not being moved up,” 
admits Mr. Heidrick. “But at least 
he’ll know that nothing is going on 
behind his back and, if the company 
has sound reasons for looking on the 
outside, he will eventually 
them and live with them.” 

Recruiters often are asked why 
companies use them to find execu 
tives, rather than utilizing their own 
personnel departments. The truth 
is, they say, that few companies give 
their own personnel office the power 
of executive search 

Once the recruiting firm is familiar 
with the client’s needs, the business 
of finding the job candidate begins 
in earnest. Some of the larger 
searching organizations have elabo 
rate files on who they 
are, where they are working, what 
their 
If the files fail to produce promising 


accept 


executives 


major talents are, and so on 


t 





leads, the recruiter starts making in 
quiries in the trade area where a job 
prospect is being sought. In most 
instances the client instructs him 
not to look in directly competing 
firms. If the search is for a top man 
in a big organization, the search is 
simplified because big men stick out 

When the recruiter finds a likely 
prospect he makes further inquiries 
to determine the man’s qualities and 
abilities. Friends are contacted, and 
so are officials of schools which the 
prospect has attended, and business 
associates outside the prospect's firm 

If this check supports the recruit 
er’s belief that he has found his man 
he then contacts the prospect—-usu 
ally in a telephone call in which he 
introduces himself, explains that he 
is representing client company so 
and-so, and describes the position 
which is open 

It's a rare executive who won't 
listen. This affirms the recruiters’ 
belief that everybody— including the 

Continued on page 95) 
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more top openings in first half 
of 1956 than last half of ’55 


IN @ survey of the activities of executive recruiters, the 
National industrial Conference Board sought an answer to 
this question: “Under what circumstances are companies 
likely to engage the services of executive recruiters?” 


THE ANSWER: 


1. Companies thot are expanding rapidly. 


2. Companies that are decentralizing and thus need 
new executive teams. 


3. Companies that are getting into new product areas 
and thus need new executive teams. 


4. Companies that have failed in their own search to 
find the right man for an important vacancy. 


5S. Companies that hove decided that executive recruit- 
ment can best be done by specialists, thus relieving 
key officers of a firm of the time-consuming duties 
involved in searching for job candidates. 
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An authoritative report 
by the staff of 


The Chamber of Commerce 
of the United States 


AGRICULTURE 


Participation in the 1956 Soil 
Bank Acreage Reserve Program 
exceeding expectation Because of 
late launching, the program prol 
ably will make little dent in thi 
year’s production except possibly of 
corn. Late launching of the program 
makes major reduction improbabl 

Preliminary tabulations by the 
Department of Agriculture 
participation of about 11 million 
acres calling for nearly $250 million 
in compliance payment 

This year's 
gram permits farmer to imnelude 
acreage which was not planted due 
to adverse weather; de 
to natural which 
planted crops were prevented from 
maturing. Most of the wheat 
cotton land, and some of the corn 
that went into the reserve is in stat 
designated as drouth disaster area 

This year's 
some emergency 
which few producer: 
signed up. The 1957 
be announced well in 
all contracts may be 
planting season. It is also expected 
to require more strict 
with acreage allotment 
and provide 
crops are planted 


ote}, tea i'len aie). | 


The concern about ove 
of homes is lessened by 
sus Bureau survey of household 
formations. Whereas it has 
assumed that household formation 
were about 600,000 a year, the sur 
vey indicates that the 
nonfarm households increase 
1 million a year, on the average 


how 


version of the pro 


troved due 


causes, and on 


and 


included 
without 


program 
feature 
would have 
program will 
idvance “) 


closed before 


compliance 
minimum 


flexibility ifter 


less 


building 


irecent Cen 


heen 


number of 


ibout 


Because Congress did not appro 
priate funds for the 
adequate construction statistics, we 
have no satisfactory means for ex 
plaining the difference 
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collec tion of 


hetween fig 





ires for housing starts and household 
formation 


We do know from Censu 
that the number of married couple 


figures 


not maintaining their own household 


declined by 700.000 between 1950 
ind 1956. We lack statistics on de 
molition conversion change in 


upply of vacant housing, and shift 
between farm and nonfarm usage 
Che number of new privately 
nonfarm housing unit 
built this year will likely fall 
short of the 1.2 


earlier estimated 


DISTRIBUTION 


Since disposable income level: 
ire still rising, retail sales should 
remain good the rest of the year 

Consumer purchases of nondu 
rable and expenditures for 
ervices have been strong element 
in maintaining a high level of busi 
ne activity this year. Last year 
demand for consumer durables wa 


constructed 
to he 
omewhat million 


unit 


goods 


the main element of strength 
At the retail level, sales of 


non 
durables in the first half of this year 
were up seven per cent from 1955 
Total sales of durable goods were 


ibout even. Net result is a gain of 
four per cent in total retail sale 
For the rest of the year, que 
is whether, and to what extent, con 
will shift their purchass 
nondurables to durable Level 
starts iffect 
purchases of appliances furni 
model 


auto sales in the 


tion 


ulti. 
from 
of new housing will 
and 
ture (Changeover to new 
could improve 
final quarter. Situation also depend 
upon extent to which durable good 
market is saturated 


consumer! are 


and whether 
willing to take on 
installment purchas« 


CREDIT & FINANCE 


Activity on the stock market ha 
reached an all-time high. Thi 
month the 


past 


Dow-Jones Industrial 


NATI 






HOW'S BUSINESS? today's 





Average 


almost equaled its 
1956 high of 21.05 

The Federal Reserve Board ha 
reported its findings in the field of 
The Board 
reported that 80 per cent of the loan 
made by small banks are extended to 
with assets of less than 
Only five per cent of these 
mall bank loans are 


April 


bank loan to Dbusine 


nNusinesse 
S2D0 OOO 
made to com 
pantie with asset of than 
$1,000,000. Even though tight credit 
condition tended to make 
bank their best customers 
most commercial bank 


more 


have 
favor 
continue to 
Nearly 85 pet 
cent of our 13,700 commercial bank 
carry |e than $10 million in de 


hn mall businesses 


posit 

4 similar survey conducted by 
the Board last March found that 
cent of the business loans 
bank less than 
averaging under $18,000 

tjoth the number and aggregate 
dollar amount of the small loan 
made this March were as large as in 
March a year ago 


FOREIGN TRADE 


i) per 
by larger 
$100.000 


were for 


The proposed International Fi 
nance Corporation, (IF¢ has be 
come an actuality. It begins its cor 
porate existence as an affiliate of 


the World Bank, with 31 countries 
including the U.S., as members and 
a capital subscription of $78,366,000 
his amount is expected to be raised 


to $100 million as more countrie 


become member 
The corporation aims to stimu 
late the flow of domestic and inter 


national private investment into 


productive private enterprise by in 
vesting, along with private investe 


in those enterprises which cannot 


obtain sufficient 


private 
terms Inve 
be made by the IF‘ 


ernment 


capital on 
reasonable tments will 
without gov 
guarantee 

eligible for an IF‘ 
project must 


To hecome 
loan, a imong other 


criteria, show indication 


of develop 
ing into a sound business and pro 


ducing good pront 


GOVERNMENT SPENDING 


4 $70 billion budget i 
the corner, if it isn’t 

In 1956 fiscal 
30, the 


lion CrOV 


just around 
here 
which ended June 
government spent $66.4 bil 
ernment fiscal 


ilready 


manager 
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atisfaction from the 
fact that in 1956 revenues exceeded 
expenditures for the first time in 


fi 


lerived much 


ve years 
Optimists, however, overlook the 
fact that this $66.4 billion was near- 
ly $2 billion above 1955, and more 
than $4 billion above the. original 
1956 budget estimates 

All signs point to a further up 
ward climb 

Defense spending, which was 
ibout $40.5 billion in 1956, is going 
to run higher in 1957. So will outgo 
for nondefense activities 
Economy pressure has been re 
laxed both in Congress and in the 
Administration. This shows up in 
the appropriations for 1957 which 
ire about $7 billion ahead of last 
yYeal 
Although some of this is for long 
id-time procurement, it still lays 


the basis for considerable increase 
in spending 
Except for 1953, when Korean 


war costs were at their peak, gov 
ernment spending has stayed well 
below $70 billion every year since 
World War II. Those days are like 
ly gone foreve1 


‘Hot 


contracts, 


cargo” secondary boycott 
under which a_ union 
forces an employer to agree not to 
do business with anyone the union 
may later term unfair, are heading 
showdown before the Inter- 
tate Commerce Commission in two 
hearings scheduled for this fall 

Che long trail through the hear 
ing procedures of the ICC is sched 
iled to begin in Oklahoma City and 
on the West Coast. A Texas truck 
will offer evidence to support 
1 complaint against 21 carriers 
who it contends refused to accept 
freight because the Texas carrier did 
not employ union drivers 

Although some lower courts have 
held such contracts to be against 
public policy, the National Labor 
telations Board has merely held the 
ontracts unenforceable 

On the West several car- 
iers are seeking to add “picketing” 
ind “strikes” to a list of conditions 
which would excuse them from fail- 
ire to pick up, haul, or deliver 
freight whenever there is a strike or 
i picket in front of a store, a factory, 
yw transportation terminal. 


ior a 


line 


(Coast 
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NATURAL RESOURCES 


A continuing problem for Con 
gress is how to keep the domesti 


strategic minerals mining industry 
healthy in the face of importations 
of foreign minerals at prices below 
domestic mining costs. Since Korea 
this has been done by purchases for 
the military stockpile at above mar 
ket prices. But with certain minerals 
the stockpile goals ful 
filled 

Congress, on the advice of the 
Office of Defense Mobilization, 
passed S. 3928, which the President 
signed, extending purchases of tung 
sten, asbestos, fluorspar, columbium, 
and tantalum until Dec. 31, 1958 

The estimated cost of the program 
is $91,670,000 but Congress appro 
priated only $21 million. Addition 
al funds will be sought early in the 
next 

The minerals will be placed in 
the supplemental stockpile 

In the meantime, General Services 
Administration has announced the 
extension of the Defense Production 
Act purchase programs on manga 
nese, mica and beryl, and the De 
partment of the Interior will study 
the situation in regard to all strate 
gic minerals to form the basis of 
recommendations for a long-range 
program 


TAXATION 


The Committee on Ways and 
Means has just announced a major 
policy study of our tax system. It 
will be conducted during the fall and 
early winter to establish a back 
ground against which next year’s tax 
legislative proposals can be gauged 

Recent blasts against the present 
income tax and against the present 
tax system with all its loopholes 
have generated a strong feeling of 
congressional unease. A number of 
members of Congress 


have been 


Congress 


have ex 
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pressed desire to revise the system 
and lessen the heavy penalty rates 
which have been imposed by past 
revenue acts. The Joint Committee 
on Internal Revenue began looking 
into the problem a year ago 


Assuming the cost of government 


will not be markedly decreased 

and every indication is now for 
an immediate increase—-revision of 
rates will require changes in the 


system or major redefinition of what 
constitutes taxable Some 
measure of quite probable 


TRANSPORTATION 


The 1956 federal-aid highway 
program got underway when Sec 
retary of Commerce Weeks released 
$3.7 billion to the states as a first 
installment the 13-year, $50 
billion federal-aid highway program 

This apportionment provides 
funds which will allow immediate 
purchase of rights of way. It also 
will give industry confidence to war 
rant stepping up production in road 
building equipment and materials 
The contractors can feel safe 
in expanding and equipping to com 
pete for highway contracts. It will 
help bring to the attention of educa 
tors the need for more engineers 

The $3.7 billion includes $2.7 
billion for the Interstate System and 
nearly $1 billion for other federal 
aid Nearly half will go for 
urban streets 


income 
each is 


on 


too 


roads 


The federal government will pay 
90 per cent of the cost on the Inter 
state System and 50 per cent on the 
other federal system 

Although tates will find 
difficulty in matching federal funds 
in the main, for the first time, money 


ATT 


is no longer a principal 
the federal-aid 


challenge now | 


obstacle 
systems. The 
to provide the ad 
technicians, construc 

and plans, labor, ma 
and equipment to do the job 


for 


ministration 
tion 
terial 


urvey 
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WORKER PINCH 


UPSETTING 
OovER-45 TABOO 


New study answers: How do older workers 


perform? Do pensions cost more? How can 


barriers against oldsters be eliminated? 


BUSINESS WILL have to hire 
more older workers in the next few 
years for a simple reason 

More older workers 
younger ones, will be 
meet the increasing 
manpower 

To solve the problem 
ment and businessmen are trying to 
lessen, and where possible remove 
age as a barrier to hiring. They are 
getting answers to such questions a 
these: 


and fewer 
available to 


demand for 


govern 


> Do workers 45 and older perform 
as well as younger ones? 


> Do pensions really cost more for 
older employes? 


© What barriers in company em 
ployment policies or union contracts 
prevent hiring of older workers? 
Can they be eliminated? 


Some of the answers can now be 


given. Others will be available soon 

The worker shortage will likely 
remain acute until after 1960 when 
most of the big World War Il baby 
crop will begin looking fo: 
Until then, about 2 million 
workers will be needed as 
lation and national con 
tinue their normal expansion. Most 
of them will have to be drawn from 
workers in the 45-64 age group be 
cause in 1960 some 2 million more 
of them will be available than there 
were last year, Only 400,000 more 


jobs 
more 
the popu 
economy 


will be added to the group 25-44 
years old 
This growing manpower pinch 


could build up into a real problem 
for your company, particularly if 
you have restrictions or 
against hiring older persons, if you 
have a high proportion of jobs only 


prejudic Cs 
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younger persons can fill efficiently 
or if your pension plan makes hiring 
older workers more costly 

It makes the assault on hiring age 
both real and mythical 
varieties a matter of practical busi 


harriers of 


ness need as well as social 


ibility 


re pon 
and business and 
are cooperating with 
government with the view to solving 


susinessmen 


labor groups 


the problem through education 
and voluntary means rather than 
through legislation, such as four 


tates have already passed 
At the federal level 


© The Federal Council on Aging, set 


up by President Eisenhower last 


REASONS EMPLOYERS 
GIVE FOR NOT HIRING 


OLDER WORKER 


lacks physical 


requirements 


not flexible enough 


too slow 


pension costs 


NATION’S 






April 
government 
ing activities and planning new poli 


with representatives of 13 


agencies, is coordinat 
various gov 


cles and 


programs in 
ernment departments for the benefit 
of older workers. The employment 
phase has study in the 
Department of Labor for years 


been undet 


> The Labor Department, as part of 
begun by 
Mitch 
making and 
program of 
ind demonstrations intended 
to disclose which will 
help remove the age barrier in hir 


in older-worker project 
Secretary of Labor James P 
| two 


years ago, is 


directing a_ six-point 
tudie 


information 


ing 

These studies seek such informa 
tion as work performance of older 
workers, the impact of private pen 


hiring, employment 
policies labor con 
tract the characteristics 
of unemployed workers, counseling 
and placement programs, and earn 
ing opportunities forums for mature 
women 
At the state level 


ion costs on 
and practices 


provisions, 


> State employment agencies and 


their local offices are cooperating 
with the Labor Department’s Bu 
reau of Employment Security in 


demonstrations, studies and surveys 


> States are 


terest 
older 


showing increasing in 
in employment 
workers 


problems of 


Four states-—Colorado, Louisiana, 
Massachusetts and Rhode Island 
laws against age dis 
New York, Mic higan, 
Ohio and others have taken steps 


have pa ssed 


crimination 


relating to the problem 
Rhode Island’s law, effective two 





WHAT EMPLOYERS 

SAY THEY LIKE 

ABOUT OLDER WORKER 
has stability 

wastes less time 

is more reliable 


is absent less 


is more loyal 
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Some good spots for your 


new plant site 


They, 









.) LIVONIA, MICH. 


A growth location. Between Detroit and 
Plymouth in the heart of the Motor Belt. 
Trackside properties up to 100 acres with 
all utilities at hand. The area also offers 
excellent highways. And few others can 
boast of as large a pool of skilled labor. 





& MUSKEGON, MICH. 


Michigan's Largest Port on Lake Michigan. 
Lake water and salt deposits in unlimited 
supply. First class rail, water, air and 
highway transport. Good sites on C&O 
lines in the city, to the north, and to the 
south. Add a bonus here in attractive 




































living and good recreation. ~<a 
NORFOLK 














@ sour PORTSMOUTH, KY. 


Ohio River vantage point. South Portsmouth is 
just across the Ohio river from Portsmouth, 
Ohio, one of the few cities in the country with 
a real surplus of skilled labor, due to completion 
of the nearby AEC plant. It is the station for 
Portsmouth on the C&O mainline with direct 
service to all points for both freight and pas- 
sengers. Good plant sites are available fronting 


@ nicumonn, VA. 


Gateway to the Southeast. One of the best 
distributing points for the Southeast is 
Richmond, with its network of rail lines 
fanning out in every direction. The 209 
acre airport Industrial District is within 
Richmond switching limits and adjoins 
the Byrd Airport. Ford Motor and Allis 


on both rail and river. Chalmers have plants here now 





“WHERE IS THE BEST SPOT FOR YOU?” Write for new booklet describ- 
ing these and many other choice Industrial Sites available along the 
C&O. Address: Wayne C. Fletcher, Director of Industrial Develop- 
ment, Terminal Tower, Cleveland 1, Ohio. 





(@ , Chesapeake and Ohio Railway 
Zo) 


SERVING: VIRGINIA « WEST VIRGINIA « KENTUCKY « OHIO « INDIANA + MICHIGAN « SOUTHERN ONTARIO 
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months ago, forbids discrimination 
by all employers with respect to hi: 
ing, laying off or rehiring workers 
between 45 and 65 

A 20-year-old Massachusetts law 
which banned hiring discrimination 
against the 45-65 age group was 
broadened and stiffened five yea 
ago under union pressure to save 
jobs of older workers 

Louisiana’s law forbids discrimi 
nation against workers under 50 by 
businesses employing 25 or mors 

Colorado prohibits the dischargs 
of workers between 18 and 60 be 
cause of age 

Most of the answers employer 
are looking for will come out of the 
Labor Department project 
gress appropriated $160,000 last year 
and another $170,000 this vear for 
the studies. In addition, about $700 
000 of grants-in-aid to the 
been earmarked for 
projects 

Finishing touches ars 
on the first of the studies to be com 
pleted They will be published a 
they are ready 

One of them is a survey of 160 
000 unemployed who were seeking 
jobs through the public employment 
offices in seven major cities last 
January and February. The object 
To determine the characteristics of 
the older job seekers—the 45 and 
older group—-and to 


Con 


tates ha 


older worker 


being put 


inalyze the 


major roadblocks which they face 
in hiring 
The areas surveyed were Wor 


cester, Mass.; Philadelphia 
Detroit, Minneapolis-St 
Angeles and Seattle. ‘Total job 
seekers in these cities during the 
two-month survey ranged from 2,600 
in Worcester to 50,000 in Philadel 
phia 

Nation’s Business learned 
this study will show 


Miami 


Paul, Los 


that 


1. Reasons employers give for not 
hiring older workers, in order of fre 
quency 

Inability to meet general physical 
requirements 

Company policies on retirement 
pensions and group insurance ré 
lated to costs and eligibility 

Lack of flexibility to meet chang 
ing conditions 

Too slow on production opera 
tions 

Lack of experience or training for 
new fields of work 


2. Obstacles to employment of old 
er workers, in opinion of local em 
ployment service office experts 


Physical requirements of job are 


set higher than necessary 
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Companies refuse to hire older 
workers at lower pay or lower skill 
than previous employment 

In establishments where tips are 
an important part of earnings, em 
ployers will not hire older workers, 
particularly women, because they do 
not attract high tipping and there 
fore demand higher wages 

Promotion-from-within policy of 
ome companies stands in the way of 
older outsiders 

Employers of white-collar group: 
having a majority of younger work 
ers will not usually hire an older 
worker for fear of creating friction 

some 
killed prefer 
younger workers for semiskilled and 
unskilled tasks 


Many employers have infle 


employers who hire top 


workers of any age 


xible 
maximum age policies and instruct 
hiring officials not to deviat 
firms, especially in 
finance 


Large 
manutacturing 
real estate 
wholesaling and retailing, may do so 
Young personnel officers are prej 
udiced against over-45 applicant 


insurance, 


3. Obstacles presented by the atti 
tudes and practices of older workers 
themselves 
they have a defeatist 
ittitude and cannot impres 
ployer favorably 

Some sense that they are 
down and are 


loo often 


in em 


lowing 
prone to overempha 
ize the problem in seeking a new 
job; others cover up their physical 
hortcomings and thereby 
ize their chances for less 
work or for corrective service 


jeopard 


arduous 





makes it difficult for some to accept 
work at lesser skill or lower pay 

Some don’t recognize their own 
limitations and tend to set unrealis 
tic pay and other conditions in look 
ing for another job 


4. What employers say they like 
about older workers 
They have stability that comes 


with maturity 

They waste less time on the job 

They are more reliable and have 
a definite desire to work 

Chey are absent less and are more 
likely to stick on the job 

They have a sense of responsibil 
ity and loyalty 

They generally have steady work 
habits attitude 

Chey require less super 
oriented 
inclined to 


ind a seriou 
usually 
vision once they are 
They are les make 
trouble 
The \ ire les 


ide interests or 


distracted by out 

influences, have 
fewer domestic troubles and are 
ipable of 

Older married women are less 
likely to take time off 
care for children 

One employer likes an older work 
er in @V 
of the atmosphere and 
stabilizing influence his presence has 


greater concentration 


to bear and 


ery working group because 
favorable 
1 sort of “unconscious supervis 
ion 

In the cities surveyed, older men 
dominated the unemployed lists 
Two thirds of the unemployed were 
men, and 43 per cent of them were 
older. Of 


45 years or the women 


Here’s how pinch will come 


vorkers 29 = 44 


now 31.2 million 
in 1960 31.6 million 





up only re Talemelels 


Chey lack know-how 
manship in 


and ales 
looking for new jobs 
because of past stability of employ 
ment. Older workers who aré 
counseling and placement 
services find it easier to get jobs. In 
two test groups of 400 workers in 
the seven cities, 4] per cent of those 
given special service and 34 per cent 
of those given routine service found 
jobs in the course of a test period 

Chey resist 


given 
per ial 


hange in occupation 
or place of employment 


Status achieved in former jobs 
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workers BY = 64 


u 21.4 ii illion 
n 1960 23.4 million 


ie me 





only third 
group 
Older 
ful than older men in finding job: 
18 per cent as against 43 per cent 
ind more older women found their 
jobs through the public employment 


service 


one were in that age 


women were more SUCCESS 


12 per cent as against eight 


per cent 
Older workers with professional 
and managerial backgrounds were 


least successful in finding jobs dur 
ing the test 34.1 per 
cent of them Those 


period, only 
landing one 
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With Film-a-record, you can trim any active 
record system to save 


SPACE and MONEY 


YOU'LL. . . file records easier 
where you want them 
; ... find records faster when 


; ee 
... preserve those records 
you want to keep 
~-.. make fast facsimile 
prints too! 
a 


Rfemington FRand 


Room 1913, 315 Fourth Avenue, New York 10, WN. Y. 


1 want free literature F444 and F452 describing new 


Planetary Cameras 


ZONE STATE 
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THIS STORE IS WORTH LOOKING INTO... 
OR OUT OF... 


OR AT 





PARALLEL:-O°-PLATE GLASS 


4 made in Ursmerica. only by LIBBEY- OWENS: FORD 


, 
Vasil #t 








PARALLEL: O:-PLATE 


7 ad 7 A 
EACLE 








DYOWITEL-O-bIVLE OF¥22 
LHI? 12 (-0-t LAEBORND 





COMPARE the 


reflections of the upside- 


dow! gns in the mirror of conven- 


tional plate glass and the mirror 


(top) 
Parallel-O-Plate* 


{bottom} 


Parallel-O-Plate Gla is more dis- 
rtion-free than ordinary plate glass 
because its surfaces are more parallel. 
This great degree of parallelism is 


ilt of a special kind of grinding 


twin-grinding 


The ordinary method is to cut off a 
section of glass, grind one side, turn it 
ver and grind the other side 

vin-grinding proce the glass 
move rom the furnace through the 
new al iling lehr and into the twin 
grinding process where both sides are 
groumn imultaneousl in a continuous 
ribb } leet long It precision made 
it the i 

For further information, call your 
Libbey*Owens*Ford Distributor or 
Dealer (listed under “Glass” in the 

pages). Or write Dept. 9796, 
Libbey * Owens* Ford Glass Company, 
608 Madison Avenue, Toledo 3, Ohio.’ 


LIBBEY 
OWENS 
FORD 
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from sales occupations were most 
successful, with a 45 per cent record 
The others: semiskilled, 44 per cent; 
skilled, 43.6 per cent; unskiiled, 43.3 
per cent; service, 39.1 per cent, and 
clerical, 37.1 per cent 

For those who found employment, 
willingness to accept change in job 
and pay was a major factor. Of the 
older workers, 57 per cent changed 
industrial divisions, 39 per cent 
changed major occupational group, 
and about half had to take lower 


pay. About 18 per cent got higher 
pay 

The study brings out several 
facts about older workers 

One is that they have less for 
mal schooling than younger job 
seekers 


Only one in five workers 45 and 
older completed high school, com 
pared with one in three of those 
under 45. This further limits job 
opportunities for the older group 
because minimum educational re 
quirements are prevalent in job list 
ings, with a high school education 
specified most frequently. In four 
of the seven cities, more than half 
of the job openings listed with the 
employment service included educa 
tional restrictions 

It also shows that older workers 
tend to stay on the job longer. More 
than half the older job seekers had 
been in their last job for at least 
three years, compared with only one 
third of those under 45. This was 
true of almost three fourths of those 
over 65 

But once out of jobs older work 
ers are out of employment longer 
In each industry except durable 
goods manufacturing, at least half 
the older workers reported unem 
ployment of six months or more in 
the past three years, compared with 
only one third of those under 45 


The same pattern prevails by oc 
cupation. Twice as many workers 
45 and older in professional, mana 
gerial and skilled occupations were 
unemployed for six months. Those 
who last worked in clerical and sales 
jobs, mostly women, had 
periods of unemployment 

Long illnesses are more frequent 
among male workers who have 
passed 60. They are not markedly 
greater among workers from 40 to 
60 than among workers under 40 

Women job seekers show a peak 
rate of long illness occurring at ages 
35-39, with a consistent decline with 
age thereafter 

Older workers are accustomed to 
higher incomes. One fifth of the 


shorter 


1956 


45-and-older unemployed surveyed 
earned $100 or more a week in their 
last job, and three fifths earned $60 
to $99. Some employers considered 
this a disadvantage in hiring them 
because of a resistance to accept 
lower pay, although half of them 
did take jobs at less money 

Secretary Mitchell feels that the 
seven-city study will be useful in 
three ways 

The part on employment by age, 
sex, occupation and industry will be 
come a useful casebook on employ 
ment policies and practices in help 
ing employers make greater use of 
older workers 


The phase on characteristics and 
work potentials of the older unem 
ployed will be useful in educating 
employers and unions on their di 
versity of skill and ability and also 
alert the public 
such community voca 
tional training, vocational rehabili 
tation, and job counseling and place 
ment 

The demonstrations on methods, 
time and cost of counseling and 
placement of older workers will re 
sult in a program to extend and im 
prove the quality and volume of 
counseling and placement services 
to these workers in the states. Spe 
cial handbooks and training guides 
will be developed using the most 
effective methods and procedures 
In addition, more reliable time and 
cost data will be produced to guide 
budget planning and management 
in the future 

In Worcester, Mass., for example, 
a training program has been under 
way, and will be enlarged this fall, 


as to the need for 
services as 


to provide stitchers—mostly older 
workers—-needed by the garment 
industry 


Under Secretary of Labor Arthur 
Larson, who oversees the older work 
er project, headed up by Charles E 
Odell, likes to think of the studies 
as falling into two classifications 
Getting rid of unreal difficulties 
the myths—and dealing with real 
difficulties 

In the myth classification he puts, 
first, the idea that hiring older work 
ers unduly increases pension costs 
and, second, the idea that older 
workers are inferior to younger ones 
in productivity and performance 
The Labor Department is making 
studies in an attempt to dispel both 
these ideas 

The pension cost study is being 
conducted by the Bureau of Em 
ployment Security in cooperation 
with a consulting committee of pen 
sion experts representing insurance 
companies, banks, pension consult 
ing firms and universities. The 
group split into two subgroups, One 
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Theres no blackout 


at night on concrete 


Confidence, Freedom from tension. These are yours when 
you drive at night on light-colored, high light-reflecting 
concrete. You can't be safe when you can’t see! Not only 
is there no blackout at night on concrete, but there is 
greater safety in its gritty, skid-resistant surface that grips 
your tires firmly when you apply the brakes, making it 


easy to slow down or stop, even in the rain. 


Concrete not only is the ilest pavement, but the most 
economical, It usually costs less to build than other pave 
ments designed for the same traflic, costs less to maintain 
and lasts much longer. Low first cost, low maintenance cost 
and extra long life combine to make concrete the true 


low-annual-cost pavement 


So support your state highway department to get long 
service, low-annual-cost roads. And send for the free book- 
let,’ Save Live Save Dolla vith Concrete.’ It is distributed 


only in the U.S. and Canada Addres Dept 9.44, 


PORTLAND CEMENT ASSOCIATION 


33 W. Grand Ave. | A national organization to improve and extend the uses of portland cement 
Chicago 10, III.) and concrete through scientific research and engineering field work 
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is examining the immediate effects 
of private pensions on hiring; the 
other is studying the long-range im 
plications of vesting, and pooling 
vested rights, in private pension 
plans, with respect to hiring older 
workers and worker mobility 

Mr. Larson says that under many 
and perhaps most, pension plans 
the pension-cost differential is not 
a valid impediment to hiring older 
workers. His reasons, based on pre 
liminary work with the pension cost 
study group 

Most private pensions today pay 
a variable amount based on the 
number of years of service and the 
amount of earnings rather than a 
flat sum 

For example, under a plan pay 
ing one per cent of monthly earnings 
for each vear of service at 65, a man 
hired at 25 and averaging $300 a 
month will get $3 times 40, or $120 
a month pension; a man hired at 
55 and having the same average 
earnings, will get $3 times 10, o1 
$30 a month 

Even so, some employers say that 
to retire a short-term employe on 
such small pension will subject them 
to criticism in the community on 
moral grounds. But Mr. Larson be 
lieves that this argument no longer 
tands up because social security 
pensions supplement private ones, 
bringing the total pension up to a 
reasonable level 


The fact that many pension plans 
base the amount of pensions on the 
employe’s earnings over the last five 
or ten years offsets the argument 
that the younger man’s pension will 
cost less because of interest earned 
on contributions to the fund in the 
extra number of years he is em 
ployed 

For example, the pension of a 
worker hired at $200 a month at age 
5 will be much higher, and out of 
ill proportion to the contributions 
paid into his account at that age 
than the pension of a man hired at 
the same salary who is, say, 55 years 
old. ‘The younger man hired will 
probably iverage more than $300 a 
month, and maybe more. over the 
last 10 years of employment 

Mr. Larson concludes that the 
real cost of pensions must be taken 
to be the amount that is ultimately 
paid to the individual, duly adjusted 
ind discounted, and not what ap 
peal to be the current contribution 
into the pension fund. The amount 
finally and actually paid to the man 
hired young, he says, is much higher 
in proportion to the apparent cur 
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(sood steer for meat packers 


Here’s a close look at a vital U.S. industry 
and the help it gets from banks. 


lrimmed down to steaks, roasts 


and hamburgers, even the highest 


stepping steer hgures to only 60% 


eating meat. 
lo « ercome normal waste and 


of beef, pork 


or lamb down to a price people are 


still get popular cut 


willing to pay, packers must find 


new uses for by products. They 


must ¢ ontinuallys 


leve lop new 
methods of marketing and invest 


heavil in scientific research 


‘lo do all the s¢ 


their daily business, meat packers 


things and run 


require heavy cash outlays and 
regularly turn tocommercial banks 
for loans. Thus, banks help bring 
the sizzling steak, leg of lamb and 
holiday ham to your table. 

As a matter of fact, wherever you 
look in American business or indus- 
try, you'll find commercial banks 
using their resources and services 


to keep money moving, and to 


stimulate industrial growth that 
benefits everybody 

The Chase Manhattan Bank of 
New York, leading lender to U. S. 
industry, presents these facts about 
meat packing to point up the daily 
contributions which commercial 
banks make to American living, 


THE 
(CHASE 
MANHATTAN 
BANK 


MEMBER FEOERA RANCE CORPORATION 
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The Treasurer takes a phone call 


“I'd really prefer not to 
President was more thar 


‘Well, sir" and the 
the President ‘Sir’ exe 

if you'd rather, Um 
it. If you hadn't been go: 
Convention" he raced 
efforts to get a word in 
automatically and 


"Oh, | know that, Cha 
broke in But look her 
belied the severity of his t 

if you went, you'd col 
all right, but we'd probably 


as a customer Ye M Tt 
President's question was toward hi 


demurely poised at the hall 


“Lt have a call for Mr. Robi 
pointedly at the Treasurer 


“TH take it here the Tr 
“Go ahead, Charl 
dropped into his chair 


The Treasurer picked uy 
he said 


"Oh, yes, Don!” said t 


“Well, well,”” said th It 
ch?” The President looked 


ciously 
That's fine,” said the Trea 


“TH have to let you know 
urer. “Thanks very much He 


“Well?” the President in 
“Very welll” The Trea 


“Come on, out with 
President urged. “You tak 
that breaks into our discuss: 
account, and it turns ou 
about the account, doesn't 


“] confess,” the Treasurer 
humility. “And | apologize 
approach one of our overd 
seems that we are alread 
attorneys in Denver 


54 





ou did find 


OICe 


Manager aL went 

1 Credit Indemnity ha 
count for us! Don placed t 
iboult a week ago, and t 


artment to take 


onl 


duplicat 
term 


handie that 


on one 


Credit Insuran 


klet ( Preface 


Credit Insurance 
Bank Building 





{merican 
Credit 


Indemnity 


COMPANY OF NEW YORK 








OVER-45 TABOO 


con tinued 


rent costs than the amount paid to 
the man hired when older 

The pension cost study will in 
clude, Mr. Larson hopes, some ac 
tual tables showing the true costs 
of hiring men at various ages under 
everal common types of pension 
plan, based on what he calls “this 
newer accounting technique.” 

He adds that many other cost 
variables often are not as real a 
they seem. In nonvested plans, a 
pension saving is realized when 
younger workers change jobs. Under 
i proper accounting system, he says 
this saving would be set off against 
the high cost of employe turnover, 
uch as the cost of recruiting, train 
ing and lost production 

In a publication of “Facts on 
Older Workers,” the Labor Depart 
ment reports a study by the Univer 
ity of Illinois showing what a 
typical insurance company would 
charge in annual premiums to pro 
vide individuals at different ages 
with a $100 monthly pension at 65 
Annual premiums would be twice 
is much for a worker hired at 45 
as for one hired at 30, and four times 
as much for one hired at 55 


he cost of pensions do affect 
hiring policy, particularly in com 
panies with low profit margins, ac 
cording to the Illinois study, which 
suggests exploration of these possi 
ble solution 

Requiring a minimum number of 
years’ service to be eligible for pen 
ion; permitting waiver of pension 
rights; early vesting and pooling of 
pension funds; special pension fund 
provisions comparable to second in 
jury provisions in workmen’s com 
pensation laws, which reduce em 
ployer liability for second injuries 

Vesting of pension funds—the so 
called portable pension—is growing 
umong companies in a single indus 
try, or dealing with one union, or 
located in one area. Under such 
plans, the worker can move from 
one employer to another participat 
ing in the plan and carry his pension 
credits with him 

Typical of a vested plan is the 
United Mine Workers’ Welfare and 
Retirement Fund in the coal indus 
try The Western Conference of 
leamsters is booming such a plan 
among canneries and other compa 
nies on the West Coast. An area 
plan has been operating in Toledo, 
Q., among smaller companies having 
contracts with the United Auto 
mobile Workers 

On productivity and performance 
of older workers, studies now in 
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ant-lelalbarer-aele)i 
answers tnese 


malignant, has it spread? What treatn 


er 


f + +e avis ‘ 
ratients suspected a) i areWala } Cancer, U 


a 


treated without the skilled science of a path: 


Tale bMelsii ome Ole =m tal-melahy-1leil-lam-melt-lelalecip 


5 and treatment 


Pathologists are dedicated to a triune ideal... scientific 
accuracy, professional skill and integrity. Their extensive trair 
Tele m-tare Malle lame-)¢-lalel-\gel-me)I-(o- ma tal-1ag 


battle against cancer, 


among the leaders 


Ar Plame calicmey-tedi- your continuous § 
medical schools and research foundatic 
needed urgently. The American Hospital Supply 


hopes you will contribute when and where you car 


Serving the Men and Women Dedicated to the Care of Human Life 


American Hospital Suppl) Corporation 


General Offices—Evanston, Illinois 





A NEW 
BUILDING 





A NEW IDEA 


With the opening of its new offi } 
June, in the new PLM Building, tl 
company took a big step forward 
further improving it 

agents and the insuring | | All 
operations—from unde! ngtociai 
payment—are bound t fect th 
crease in efficien: hich } 
achieved both through office d 

and arrangement and throug! 


tion of the last word 


chines 


Color ... and the work day 
Not least, PLM has taken a p 


ing step in the functional rf 
Throughout the off 
48 colors have beers " 


stimulating and resttul t 


decor is already proving its pra 
worth in more and bet k 
accomplished with | { by PLM 


office stall 


You, as a policyholder, will benefit 


As a policyholder, pr 


prospe 
tive, you are cordially invi 

us at any time. Wheth 

do so, you will benefit directly throug! 


the even more efficient operatior 


company now 62 yea 


” 


Pennsylvania Lumbermens 
Mutual Insurance Company 


PLM BUILDING « PHILAI Pr 


Writing FIRE and ALLIED LINES 
“in the Birthplace of American Mutual surance 
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continued 


progress in the footwear and men’s 
garment industries will be extended 
to others, one.of them possibly the 
furniture industry 

Until now, there have been no 
real measures of performance of old 
Studies usually have 
nature of opinion sur 
In the foot 
wear and garment industries studic 
the Bureau of Labor Stati tic ha 


levised and 


er worker 
heen in the 


‘ 
cy among supervisor 


tested techniques for 
measuring performance 
groups 
ults indicate that productivity is a 
highly individual matter, even with 
group and that output per 
man-hour varies erratically 


1Wnong dif 


ferent age Preliminary re 


in age 
petween 
groups and within groups, accord 
ing to Mr. Larson 

He says that if this is typical it 
would suggest that the iriability 


of performance 


within age group 
is 80 marked that chronological ag 
innot be considered a valid over 
consideration in 
iinst all other 


ibility to perform 


riding hiring, a 


matte iffecting 
ind product 
Uhi tudy also covet ibsentes 
ism, accident rate and turnover 
it In these, older worket how 
ip well in comparison with 
\ 1948 BLS study on 
nd Injury 
Worker concludes 

Ihe only disadvantage of older 
that their disabilities last 
nger once they are injured. But 

likely to 
ind perhap 


younge!l 
A bsenteeisi 
Olde 


Experience of 


orkers | 


on the whole, kk 
a ipbsent a 


( likel 


th \V iré 
frequently 
to he injured than 


young 
er worker 

Most of the work bei: done b 
ndividual companies on employ 


ent of older worker ! concerned 
they reach 
the older worker status while 


ompany 


th ways to use them a 
in the 


employ, rather than with 


hiring. Sometimes they are assigned 
to le irduous jobs or job ure 
hanged or broken down to accom 
modate their capabilitic 

Some 1,700 labor contracts cov 


1,000 or more worker or & 
A) SM) workers in ill ire being 
BLS with re pect to 
relating to older worker 
Now 83 per cent completed, the 
inalysis shows that one fourth of the 
agreements include a 


ering 


inalyzed by 
provision 


pecific pro 
vision concerning the hiring, utiliza 
ion and retention of older employe: 


hey range from a ban on maxi 
mum hiring age to reservation of a 


certain number 


f 


percentage, or spe 


cihe type of jobs for older worker 
seniority 
tract 


clauses in union con 


tend to protect older worker 





in their job Some contracts re 
quire that an older worker be given 
an opportunity to perform a lesser 
job when he is no longer fit for the 
job he has. Some permit payment 
of lower wages to older workers 

In the building trades, many un 
ions require that a certain propor 
tion of older workers be employed 
A brick 
instance, re 
quires the employment of one brick 


layer » or 


on a construction project 
layers’ contract, for 
older for every four 
bricklayers younger than that 

4 smaller but representative BLS 
ampling of pension and health and 
welfare plans reveals a variety of 
provisions dealing with such things 
is continuance in employment be 
yond normal retirement age and the 
continuance of 


certain types of 


fringe benefit coverages for retired 


yorker 


secretary 


Mitchell hopes the re 


ults of the analysis will encourage 
employer ind unions to adopt 
measures designed to improve and 
extend employment opportunities 


for older Ww rker 


Karnings opportunities forums for 


mature women are 


being conducted 





Women Sureau A pilot 
was held in Baltimore earlier 
thi year and other were planned 
for Boston, Flint, Mich Seattle 
ind Washington, D. C 

The forums involve community 
demonstrations of how community 
stimulated to dev 
training and earning 
opportunities for middle-aged and 
olde 

Employers, private organizations 
union 


ction can he 


elop 
employment 
women 
and women’s service organi 
zations have cooperated 
A 1 result of the 


forum, a counseling service for older 


Baltimore 
women has been set up in the publi 
chools there, and a publishing firm 
has been hiring some of the women 
for binding operations 

Out of the pilot studies it i 
i basic pattern will 


hoped 
be developed 
for conducting earning opportuni 
ties forums in the states, and that all 
tates can then be urged to conduct 
uch forums as the need for them 
deve lops END 
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LOWERS 
MAINTENANCE 
COSTS 


in this 
textile pl 


nit, inc. textile plant, St. Johnsville, New York 


to ceiling with Aluminex *95 Aluminum Paint mar 
Colonial Refining and Chemical Company 


Cleveland, Ohie 
udity is a constant problem in textile dycing 
its why Warp-Knit, Inc. chose Aluminex *9 other brand. Special formulas have 
) Paint, pigmented with ALcoa® Aluminum, to your paint manufacturer to solve 
teel deck, beams and ceiling of this new plant Paints 


Pigments are used in more aluminum paints than any 


been developed by 
individual problems 
made to these formulas actually cost less, last 
longer, give utmost protection against heat cold 
rain, smoke and fumes 


is all that was needed to create a perfect vapor sun 
inst condensation and damaging rust. What 

ctive aluminum paint provides excellent, unt 

ing conditions throughout the plant. Maint 

are kept to a minimum because Alumine> 

1S Aluminum Paint is bright and easy to keep clean 

ALCOA does not make paint, but ALcoa Aluminum 


Aluminum paint can solve tough maintenance prob 
lems in your plant, too, Write today for more informa 
tion. Our two, FREE booklets contain valuable, up-to 
date information on aluminum paint and aluminum roof 
coatings. Send for them, use the coupon 


, Aluminum Company of America 
Pittsburgh 19, Pennsylvanic 


Aluminum Asphalt Roof Coatings Make Time Stand Stil! 


Name 


Company 


Address 





New study shows 
salesmen’s pay range 


Analysis develops three classifications 


for salesmen, reveals how companies 


use incentives to build sales. morale 


SALESMEN 
firms are earning an 
per cent more pay in 
1955 

This is a finding of a new surve 
on salesmen’s 


for manufacturing 
average ot 4 


1956 th in 


compensation con 
ducted by the American Manage 
ment Association AMA checked 
17,418 men in sales positions in 
nearly 200 
food manufacturer 
and makers of consume 
goods 

More than 75 per cent of the con 
panies surveyed pay on 
of incentive plan 
paying straight salari« 

Although there are wick 
in salesmen’s total pay 


compan including 
and proce (oT 


ind « ipit il 


(OTT forn 


with the balance 


variation 
i top man 
income can rival the bo manu 
facturing 
ranges for 
pervisory level 
OOO a year 

Salesmen are just 


compan reported pa 
salesmen. below the su 


from (HM) to 


most companies, the surve 
They're hired, they learn to sell 
they grow in experience and abilit 
But generally ided 
into classes which reflect variation 
in their capability 
sponsibility 

Few 
the same systematic and analyti 
approach to the 
salesmen that has long been the prac 
tice in deciding on and 
the pay methods and scale for pro 
duction, clerical and managerial em 
ployes. At the same 
pensation is of 


imple 


they’re not div 
income and 
businesses appear to make 
compensa tior 

omputing 


tirr ile com 


major importance 


because of its effect on the cost of 


selling, obtaining and keeping 
salesmen, insuring good performan: 
and maintaining internal equit 
fairness. Evaluating the findings 


D8 


ented a problem because of a lack of 
tegories for comparison; one com 
lumped all it alesmen into 
class even though its compensa 
cale ran the full range of $5,000 
» OO” 
an H. Rosensteel 
issociation 
ition Service 
iys salesmen below the 
level fall generally into 


division ind 


director of 
Executive Compen 
which made the sur 
upe! 
three 
represent probably 
ibout 75 per cent of all salesmen in 
inufacturing companies. The cate 


ore devised ire 


Grade l. A sal 


i igned 


man in this cl i 
i limited territory, has mi 
nor account He get ubstantial 

ipervision, usually can’t hange 
te or delivery poli l¢ 
and 
iuthorization. He j 
qualified 
in total compensa 


f xcept tor 


outine matter unl given 


pecifi lowest 
n the pay scale among 
ilesmen, ranges 


tion on the iverage, hetweet » (AK) 


About 60 pel cent fall 
thin this cla 


1 S/ O00 


ification 


Grade il. ‘This man might 
he company, but has a sales back 
und don't 


nire ine xperienced ale 


For companies which 

men 

level The Gi 
usually has a regular 

nd gets litth 
range averages from 

10.000 About 30 per 


itegory 


e entering 


upervision 
sh (MM) 


cent 


alesman in tl cla 


Grade Ill. A 


he highest level without substan 
il supervisory responsibilitic He 


practically no supervision him 


f, handles key account ind terri 


ind occasionally may assist in 


NATION 


experienced sales 
10 per 
and total com 
SR HOO to 


upervising | 
Thi 


cent of the salesmen 


men group represents 


pensation from 

S15.000 
Berthold B 
teel istant 


the survey, say 


range 


Baer, Mr. Rosen 
who also worked on 
four other categori 
vere outlined. Some companies, for 
1 beginning classifica 
Men in this 
group usually have little experience 
Their training 
ix week 


xample, have 
tion for sales trainee 


periods range from 
to two year ind 
they’re 
tion to field 
Supervisory membet 
taff were 


ditional 


on com 
pletion eligible for promo 
elling 

of the sales 
charted in these three ad 
classification 
Sales Supervisor. This man i 


upervisor first and a salesman sec 
ond He 


count 
effort 


may have a few key a 
but chiefly he coordinates the 
of a group of salesmen 
District Manager. Hi, 


anagement direction and general] 


represent 
vould be responsible for an area co 
{ coordi 


them He 


function 


neg group of territories 
nating effort 
ould have 


ucl i ile 


between 
certain staff 
promotion ervicing 
Regional Manager. ‘l})j 
vould tie in the 
manage He 


helow the 


executive 
work of the district 
represent top level 
upervision corporat 
of compensation var 

ind thers ire 
to the iy 


ompensation p iid 


many excep 
in the 
In the 


imple, sale 


erage 


imount 
ot jewel 
industr’ for ex men 


it) ike 


average 


elling prestige item often 


nan tire than the 


repre 
Ordinarily 


more 
ented 
inder i ilary admin 
tration program, Mr 
reflect the 
pl ice on a 
entive ire the 
effort \ ale 
flected in hi 
vhether it i 


saer point 
that a 


position In 


yut ilari value 
ompan\ 
reward for extra 
man worth is re 

total 
traight 


f 7 
( ontini 


ompensation 
ilary, straight 


ied on page 6] 
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Three Enterprising Companies Show How You Can... 
Eliminate a Big Expense in 
Major Business Operations... 


The DeAll Company, world's largest manufacturer of band 
uses the Copyflex one-writing method to speed 
and simplify order-invoice paperwork, cut shipping time to 
customers by 50% 
elimir ates 

clerical work 


machine 


installed in 35 branch outlets, - es 
nanual copying, saves $100,000 annually in 


Purchasing-Recewing Sie! 
—~— -- i nteseeenimmental — 


A. 0. Smith Corporation, one of America’s largest manufac 
turer { steel fabricated products, uses Copyflex in its 
Milwaukee plant to produce receiving reports directly from 
purchase jer This eliminates slow, costly retyping of 
basic data, avoids discrepancies between purchase orders 
and receiving reports 


The Best Foods, inc., famed for its “family of quality products, 
uses Copyfiex to speed and simplify accounting paperwork 
New entries are posted on originals of cumulative reports 
and copies are mechanically reproduced by Copyflex without 
the expense f time, of inaccuracies of manual copying 


(BRUNING 


Copies anything typed 

written, printed of drawr 

on ordinary translucent 
paper in seconds 








CHARLES BRUNING COMPANY, (NC 


105 Church S$ 


Copying Since 1897 


ax 


4700 MONTROSE AVE., CHICAGO 41, ILLINOIS 
In Caneda: Charles Bruning Company (Canada) Ltd., 
Toronto 1, Ont 


Desk top Mode! 100 Copyfiex copies originals 
11 inches wide by any length. Mokes up to 
300 copies of different letier-size originals per 
hour. Only $498.50. Other models ovailable to 
copy originals up to 46 inches wide 


With Revolutionary Copyflex 
One- Writing Method! 


Everywhere, alert firms like those described here are simplifying and 
speeding everyday business operations with the revolutionary one 
writing method made possible by modern Copyflex copying machines 
You surely can, too! 

With Copyflex, you write basic information only once—the entire 
series of varied copies needed to complete any systematized business 
operation are mechanically reproduced from the original. You elimi 
nate the big cost and delay for retyping or rewriting constant informa- 
tion from one form to another. This frees personnel for other important 
work, gives you tighter control of operations, saves thousands of dollars 

Copyflex machines are clean, odorless, economical letter-size 
copies cost less than a penny each for materials. Copyflex will fit 
readily into your present systems. Mail coupon today 
important savings of time and money for you! 


it can mean 


Charles Bruning Company, inc., Dept. 9! -NB 


Specialists in 4700 Montrose Ave., Chicago 41, Ilinois 
Please send me information on the Copyflex proce 
Name Tithe 


Compeony 


Address 


City County 
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“Through BLT CROSS. 


all our employees get 





protection that really 


means something when 
the 7 fu e hospital bills!” 


says J. J. O'CONNELL, Vice President, 
Berkshire Knitting Mills, world’s largest 


manufacturer of full-fashioned hosiery for women 


“We've had Blue Cross since 1946. No other plan we've seen 
meets people's needs so effectively. Blue Cross provides help in terms of 
the hospital care any one of our employees or his dependents may require. 


And with over 3200 protected here, Blue Cross handling of administrative 





details relieves us of much time-consuming work.” 


Blue Cross Plans, serving locally Kasy for employees. Whenever care 


coust to coast, bring Americans is needed, the individual simply shows 
’ u i 


345,000 leading companies 
have chosen Blue Cross! 
Among them are. . . 


his Blue Cross card upon admission to a 
this famed program for prepay- participating hospital. Because Blu 


ment of hospital care... theonly Cross operates locally, both costs and 


benefits are set to meet local needs and BUXTON, INC. 
CHAPMAN VALVE MFG. CO. 
CRUCIBLE STEEL CO. OF AMERICA 
McGRAW-HILL PUBLISHING CO 
NATIONAL CITY BANK OF WY. 
PIASECK! HELICOPTER CORP 
ROHM & HAAS CO 


one officially approved by the 
conditions. The aim of Blue Cross is to 


American Hospital Association, peor 
‘ if 


provide for needed hospital care 

than inflexible dollar allowances 
Low in cost. A not-for profit organiza 
tron, the local Blue Cross Plan sets asi 


all income 


rywe vacr that so many outstanding 
| companios continur thei Blue Cross 
programs year alter year proves how except for low expenses, to 
well Blue Cross Plans meet the needs of pay for hospital care. Last year, Blue 


Cross Plans paid out $890,000,000 


both workers and management, 
Blue Cross simplifies paperwork. 
Local Blue Cross Plans work directly 


with hospitals m handling details of the 


Fits your welfare program. Blue 
(rose protection is flexible and « raily 
included in benefit pace kages Arrange 
Management 


employee's hospital care 
is saved trouble and ¢ spense in claims 
filings, investigations, record-keeping 
and personnel problems 

Many special advantages are 
provided to companies and employees 
through the unique “partnership” Blue 
Cross Plans have with hospitals in the 
community, Only Blue Cross Plans have 


official AHA approy al, 


ments may be made for workers to keep 
their membership after they leave the 
company, making Blue Cross a valuable 
retirement benefit 

Interesting information is available 
on how your company can benefit with 
Blue Cross. Contact your local Blue 
Cross Plan . . . or write Blue Cross 
$25 North 
Michigan, Chicago 11, Illinois. 


Commission, Dept 708. 





BLUE CROSS: 


SALESMEN’S PAY 
or nued 





combination of sal 


commission or a 
il ind incentive 
lwenty 


three per cent of the com 


panies surveyed pay their salesmen 
traight salaries, 10.7 per cent pay 
traight commissions; 24.1 per cent 
ilary and commission; 36.5 pet 


ent, salary and bonus; four per cent 


ilary and special contests, and 1.7 


per cent, salary, commission and 
bonu 

AMA makes this distinction be 
tween commission ind bonuses 
Che commission plan contemplates 


payment at frequent intervals short 

ifter the sum The re 
lationship to sales volume is direct 
4 bonus plan usually doesn’t op 


eal ned 


erate until the ile volume for 
which the salary is paid has been 
met. It’s usually something extra 
rarely is found alone and usually is 
paid at less frequent intervals than 


OMmMMIsSsSIoONn 
More and more 

difficulty 
ale personnel 


ompanies report 
in attracting and holding 
ind consequently 
interested in useful and equitable 
incentive plans The a 
pha izes two step 


wre 
sociation em 


to follow before 


choosing any incentive plan 
» Establish whether the incentive 
pian vould he produc five In some 


ises an incentive would not be pro 


ductive; in heavy capital goods, for 


xample, where a ile might take 
years and involve a number of men 
making it difficult to divide credit 


equitably. Company practices are 
frequently determined by products 
markets, traditions of industry. Ap 
proximately 84 per cent of the con 
umer goods producers surveyed use 
pay plans involving extra compen 
ition, while about 68 per cent of 
industrial goods manufacturers have 


uch plans 


> Establish the objectives of the 
plan. Any plan must be prepared in 
light of the selling problems of a 
firm, Mr. Baer say Why have an 
incentive? For increased sales? Re 
duced selling cost Promotion of 
large volume? Movement of sea 


onal items with high markup? Lev 
eling of production volume? 

One firm which made 75 per cent 
of its sales in months of the 
vear sought a plan to level its vol 
ume throughout the year. It started 
the commission year at the height of 
the season, using standard or below 
tandard commission rates, and 
the season 
Based on normal sales, sales 
would continue to get their 
usual earnings. But if sales were 
made during the second half of the 


four 


increasing rates alter 
closed 


men 


NATION’S BUSINESS 
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J. J. O'CONNELL, I ice [’resident, Berkshire Knitting Mills, also says 


“And BLUE SHIELD 





gives us real help 
with doctor bills... 


al very low COST J 


ia mployees should have sound 
protection against the total costs of 
an illness. We know that doctor 
expenses can he a hig item. Where 
surgery ts needed, the costs can very 
often be as much as for hospital care, 
Solo help meet suru al and medical 


bills. Blue Shield was added. No one 


here is without uo” 


Quick facts on Blue Shield: 


Sponsored by doctors in their own 
focal areas, Blue Shield Plans across 
the country help people meet the un- 
expected expenses of surgical-medical- 
matermly care 


Broad protection provides benefits 


for hundreds of different operations 
and many nonsurgical services, 


1956 


Low in cost, Wlue Shield Plans work 
on a nonprolt baste 

Kasily adapted to welfare programe 
in large or small companies 

For full facts, contact your local Blue 
Shield Plan. of Blue Shield Com 
mission, Dept, 708, 125 North Michipan, 
Chicago Ll, Mlinois 


write 





BUT SHIELD 
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CRAVE 


When there's figuring to do, who wouldn’t 


crave this streamlined Burrough 


eh Key 


adding-subtracting beauty! In Sea Mist Green, 


Capri Coral, Alpine Blue, Amber Gray 





RAVE 






Kl iwle 


And wh 


performance draws! A speedster plus 


il 


raves 


Shadow-touch key action 


tCCUrACY 


this ’ 


len Key's 


superlative 


Virtually soundless 


Instant minus balances 


SAVE _ 


ih man hour 


Now you save 
Ten Key races through Lop hea 


one today in your own office 


on 


money u 


wor k loads 


this 


Try 


your own work 





Burroughs Ten Key 
PNeCobbete my ecteetbets 


Our local branch or dealer 
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is listed in the Yellow Pages Burroughs Corporation Detroit 32 






SALESMEN’S PAY 





continued 


Veal alesmen could substantially 
increase their earnings. The result 
int savings in production costs, how 
ever, would more than offset uu 
creased commission 

On the question of quotas, most 
firms surveyed operate on the con 


cept that a salesman is paid a salar 


to sell a certain amount of the prod 


uct; beyond that he is paid a bonu 
or commission. Some compan 
tart paying extra compensatior 
when 50 per cent of the quota | 
reached, but more often no extra 
compensation is paid until the quota 
is met. One firm considered four 
points in establishing quotas; the 
minimum sales needed for profitable 
performance, the ultimate selling 
goal in the firm’s planning program 


what a good salesman should a 


complish, and the need for control 
over a salesman ictivities 

Che dollar volume of sales is the 
implest and most often noted meth 


od of measuring payment of incen 
with the 
method being 
for the 


urve' 


tive next most popula: 
extra 
ol 
frequent 


Mi 


ur’ 


compensa tion 
sold. The 


combin 


number 
reflected 
of method 


unit 


tion said 


sae! 
Most compani 
tant rate 

but the 


decre a 


eyed use co! 
in calculating incentive 
ol 


with increasing vol 


tudy also reflected use 
ing rate 
ind 


ing 


ume increasing rates with in 


crea volume 
There wa indu 


of in 


mo rec ognizabl 
the 
payment 


try pattern in frequency 
centive 


ot the 


bonuse 


About 38 per cent 


pa’ 
21 per cent pay 


manutacturet urveyed 
once i veal 
emiannually 


ind 24 


17 per cent, quarterly 


cent, monthly 


per or more 
often. Monthly payments usuall) 
ire in the form of commissions, and 


ilesmen regard them as part of base 


compensation 


Le frequent payments are con 
monly bonus extra ind are not 
used for daily living expense 


4 fairly common provision amon 
companie eved | 
par 
per cent of 


ury that incentive 


ments cannot exceed a certair 


alary or total compensa 


tion. Many establish an actual dol 
lar limitation. Some raise quota 

limit territorie accounts or rate 

All limitation provisions are poten 
tially damaging to morale and the 
tudy shows that most firms are con 
cioOu of this fact 


Of those reporting limitations two 


used a $10,000 limit, 13 placed limi 
tations in relation to percentages of 
alary, one set a limit when 150 per 


cent of the quota was reached and 


three others used limits that were 


END 


not 


pecified 
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nued jrom page PS #5) 


( pt as life insurance proceeds 
by reason of death 


Under the split-dollar arrange- 
the employe payments de- 
each year until, in seven to 
irs under some plans, they 


n cease entirely 
Avoiding estate tax on insurance 
proceeds The executive can prob 
ibly avoid estate tax on insurance 


Poricl the company buys for him, 
just as he can on those he buys him 
elf, according to the Institute’s tax 


pecialists. He does this by giving 
ip all his rights in the policy. First 
he makes an irrevocable selection of 
beneficiaries who will take the pro 
eeds if the primary beneficiary dies 
before the insured. Next, he must 
make sure he’s left with no other 
lirect or indirect rights in the policy 
uch as the right to borrow on or 
render it. This can be done by 
having the company (or a benefici 
i! hold the policy and all rights 
under it. With such an arrangement 
there is a good chance that no part 
f the proceeds will be taxed in the 


utive’s estat 
interest-free loans More and more 
ompanies are s¢ tting up liberal loan 


plans under which executives and 
ke men can borrow under highly 
favorable term This trend will 


probably be spurred the Institute’s 

men believe, by the Treasury’s 
ecent announcement—-in the case 
if the split-dollar insurance—-that an 


nploye does not realize taxable in 

ome merely because the company 

ikes its funds available to him 
t-fre« 

particular advantage or dis 

i itage accrues to the company 


king an interest-free loan, since 

no deduction in any event. At 

t, it loses the after-tax return 
vhich might be obtained were the 
invested elsewhere But this 

i low price for such asset 

ised executive good will and 


| 


toninexecut e turnover 


Training and education Qne rap- 


diy-growing development in the 
program is the provision by 
nd more companies of educa 


ind training benefits for com- 
employes and their children 
ipplement their own internal 
ng, many companies utilize 
management courses at such 


ithe i Harvard, Cornell, 


Pennsylvania and Stanford— courses 
often cost as much as $2,000 

The tax picture on this kind of 

tive training is not yet entirely 

ccording to the Institute. It 


(C'ontinued or page 66 
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TiresDealers(Cont'd) 


LEE OF CONSHOHOCKEN TIRES 














Tires and Tubes 
Accessories 
Batteries 
Recapping 
































“WHERE TO CALL” 
FACTORY #HANCH 
LEE TIRE & RUBOER CO OF WHEW YORK 
URE 101 0SamM i RunBivd WUbere 1.1777 
DEALERS 
WAREN SERVICE STATION 
Reta Ava Whoiesate 
1400SaeM i! @nBied PLantatn 11-9787 
PIETO'S JOE SERVICE STATION 
s00Chart ersAv-F Lert 1.9034 















































































































































































































































‘Yellow Pages’ Trade Mark Service 
nays off for LEE Tires! 





















































Lee Tire & Rubber Company uses One dealer, for example, who with 
Trade Mark Service in the ‘Yellow out ‘Yellow Page idvertising sold 
Pages’ of telephone directories in only 35 Lee tires in a year, sold 43 
hundreds of markets. To prove the in one week through his new listing 
effectiveness of this program, Lee under the Lee trade-mark heading 








made a test study using one of their 
factory branch stores in Pittsburgh 













































































- ay P - " 9 
Result; 1100 sales inquiries in 12 Sind oes 
months Nearest Dealer 

As a result, Lee’s advertising now in The 
ca *s the tie-in reference, “See your ‘ , 

— Yellow Pages 
Lee of Conshohocken Dealer listed 
in the ‘Yellow Pages’ under “Tires.” LO 7 

Today, among Lee dealers who are ( _- ——, 
advertising in the ‘Yellow Pages, Siaslnying This Batblom tn Your Advertising 
success stories are commonplace Means More Soles For Your Dealers 




















An experienced Trade Mark Service representative is ready to outline a custom-made 
plan to fit your marketing program. Just call the Bell Telephone business office. 
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Miodern, short -stroke 





“TURBO-FIRE"' VG TURBO-FIRE’' V8 


New Chevrolet Task:-Force 


Anything less is an old-fashioned truck ! CHEVROLET | 








yeeceore ee 





New Heavyweight Champ with Triple-Torque tandem 


G.V.W 


Handsome new Chevrolet 
truck hoods cover the most 
on the road today. You're headed 

uw big savings when you put one to work on your job! 
hey put out more horsepower per pound than any V8 
iny other truck—yet they weigh up to 200 pounds 
than comparable eights! So, less power is used up 
ing engine 


“Trucks 


odern V8 engine 


weight more power is 
your payloads over the highway 
dules and make more trips per day. 


yw add to tha 


available to 


You cut time 


; 
e 


a 


t advantage the compact design of 
with the shortest piston stroke of any 
eading truck V8. Their low-friction operation pays off 

fuel savings. That, and longer engine life 


+} 


ese engines 


because of 





fo 42 O00 the 


10,000 lhe. Ge highway, 


hown on moder 


less wear resulting from less piston travel! You get the 
big new 322-cu.-in. Loadmaster V& as standard equip 
ment in 9000 and 10000 series heavyweights. This ultra 
compact power plant turns out 195 h.p., 310 ft.-lbs. of 
torque to handle your toughest hauling jobs. You get 
the ultra short-stroke Taskmaster V4 in other heavy 
duty models and L.C.F.’s 


In all other models, V8's 
are extra-cost 


options 

Your Chevrolet dealer will be glad to supply specific 
information. If you need heavyweights, be sure to ask 
him about proved Powermatic drive, Chevrolet’s new 
6-speed automatic! He'll T'ask-Force 
your dollars! Chevrolet Division of 
General Motors, Detroit 2, Michigan 


show 


you how 


trucks save 
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continued 


is a Treasury-approved principle 
that the cost of training apprentices 
is deductible. But the Treasury 
might, in some cases, rule that such 
costs are nondeductible capital ex 
penditures since results will not be 
realized for some years 
The executive's tax problem is less 
clear. Where the company sends the 
executive to a university, it appears 
that he will probably escape tax on 
condition that attendance is required 
by the employer if the employe is to 
keep his current position. He may 
be taxed if the university course is 
not required by the employer. He 
may also be taxable if it is a step 
ping-stone to a better position 
Many companies offer educational 
opportunities to employes’ children 
by scholarships granted either di 
rectly or through some particular 
college, university or foundation 
Others have educational loan plans 
whereby the employe can borrow on 
favorable terms to finance his chil 
dren’s education. Some companies, 
When your store is sO hot a them General Electric, com 
ine both types of programs 
The company can probably de 
you get the cold shoulder... | duct a scholarship granted directly 
° to an executive’s child if the cost 
qualifies as a general business ex 
pense designed to promote employe 
welfare, morale and good will, the 
Institute advises. This would prob 
ably mean that the children of em 
ployes, generally, would have to be 
eligible 


it’s time to eall Carrier! 





In summing up current findings 
and practices in executive fringe 
compensation, the Institute con 
cludes 

For maximum effectiveness at a 
minimum after-tax cost, an execu 
tive fringe program must meet a 
double test 

First, is the cost of the benefit de 


are the new Ci ductible by the company? 
about the Carrier Syst eathe Hermetic Condensing Units » 1 con Second 


maker, It installs in a varie { way pressors sealed yet fully ser 


If you want year-round air conditioning And to provide the cooling for 
with equipment centrally located, « conditioning, there 


is the value or cost of the 
benefit tax-free to the executive? 
kor some executive fringes, the 
law plus Treasury regulations pro 
Look up the Carrier Dealer or Branch Office vides guidance definite enough to 
ted in the Classified Telephone permit reasonably accurate anti ipa 
tion of tax effects. This is true, for 
example, in the case of health and 
conditioning, either systems or uni accident insurance coverage, life in 


Directory for information about all type 


Carrier Corporation, Syracuse, New York ae coe oo ee oe 
‘ : pense accounts 
In many other benefits, tax prac 
tices are less definite. Nevertheless 
general rules can be applied 
The company can take a tax de 
duction for benefits not specifically 


FIRST NAME IN AIR CONDITIONING covered by the law or regulations if 
maker. This packaged air condition: the 


If you manage a store, oflice or restau 
rant, call Carrier about the Weather 
expense 1s 


is designed for lower installation ex Dat A deductible general business ex 
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incurred, f{ example, to 


te health, well-being av good 

{ the executive; or 

Deductible additional compensa 
for services rendered 

But deduction by the company is 
d if the expense is not an ordi 


or necessary Dusiness expense 
in reality 

ift to the « cutive; or 
dividend, where the executive 


tockholdet 
hether the benefit is tax-free to 
Kecutive can be even harder to 


iown Sut under the general 


i benefit is taxable income tf it 





idditional compensation for 


‘ rendered or 





\ dividend. where the executive 1s 
tockholde: 
Persistent reports have been com 
rom Washington that the Treas 
planning to tighten up on 


benefit with emphasis on 

tre taxability to employes, but the 

Institute believes that the Treasury’s 
tude will be re sonable 

lor one thing, fringe benefits aré 

lee] entrenched in the national 

nomy. They are provided for 


inion and nonunion employes 
re becoming increasingly stand 


1 for executive and key personnel 

| tax these benefits ge nerally could 

conomic and political havoc 

Besides, enforcement of a hard poli 
suld be difficult and costly 

ertheles companies should 


et rt 


ip all possible safeguards, the 


; 


tute advise Here are a few 


tions 


> Avoid discrimination. The broader 

verage of the program, the less 
hance the company will lose its de 
luction and the executive be taxed 


P Hold specifi benefits to moderate 
Exessive costs deducted by the 
mpany will probably be disal 


ved, and all or part taxed to the 


pay part of the 
This can make it less likely 
that the Treasury will tax him; yet 
till has the advantage of paying 
mpany less in after-tax money 
he would if he bought in the 

per market 


> Jie executive fringe to business 


hene Executive fringes will be on 
ounder footing tax-wise if they 
in be justified as designed to ob 
tain top-quality services through in 
ed health, good will, content 

ind loyalty 


Deferred compensation 


One of the best ways of raising 


the take-home pay of highly paid 


men is deferred compensation—that 
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Still America’s best-known name for 
long-distance moving 


Today 446 years since that first Mayflower brought the Pil- 
grim families and their possessions to these shores the name 
Mayflower is still associated with the migration of thousands of 
families every year from one part of the country to another. Today, 
Mavfilower signifies the xreat, nation-wide system that makes the 
long-distance moving of household goods safe and easy. It's at your 
ser vice, and at your company service to take the work and worry 
out of moving Why not check your organization now to see that 


Mayflower is consulted when there's long distance moving to be done? 


AERO MAYFLOWER TRANSIT COMPANY, INC INDIANAPOLIS, INDIANA 


Maytlowe ervice available through selected warehouse agents thr 


ughout the 
Canada Your local Mayflower agent is listed under Moving the 


your telephone directory. Call him to move Household 


ngs, and Display 



























NATION-WIDE 
FURNITURE MOVERS 
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The Olivetti Printing 


s tangled business 
It automatically multiplies 


and divides, without nting of any kind (including 


machine, with automatic credit bs in effect, two machines 
rmanent record for fast check- 
Sold and serviced by 


in one, Printed tape provides px 
ing, filing or attaching to work 


For information, 


write to Olivetti ¢ orporation of 
580 Fifth Avenue, 
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continued 


is, compensation spread over a stated 
period 

Many corporations use some form 
of deferred compensation. Never 
theless, some of the methods used 
by industrial leaders are reported 
here for a double purpose: (a) to 
give a bird’s eye view of current 
practices and (b) to pass on infor 
mation that may be new for compa- 
nies not now using a plan 

Object: to show how to gain the 
advantages of deferred compensa 
tion without falling into tax traps 

Smaller companies find deferred 
compensation even more valuable 
than do the larger corporations. The 
maller firm needs top-flight key 
men and can least afford to pay 
them the kind of money they can 
command these days 

Large or small, the company it 
elf has no particular tax advantage 
or disadvantage. But it gains in 
other ways. The increased after-tax 
income draws and holds good men 
Incentive features in the plans stim 
ulate executive efforts. The shifting 
of command to younger men is made 
easier. More company funds are 
freed to be used as working capital, 
for expansion and other purposes 

Basically, under a deferred com 
pensation plan the executive simply 
agrees to have part of his pay spread 
over future years, whether salary, 
bonus, share of profits, or a combina 
tion of these. He does this to gain 
possible tax benefits, based on two 
assumptions 


1. The deferred payments will not 
be taxed as income until actually 
received 


2. The deferred payments will be 
taxed at a lower rate because the 
recipient will not be earning his 
present salary and thus will be in a 
lower bracket 

To illustrate, let’s go back to the 
case of the vice president who re 
ceives $25,000 from the ABC Com 
pany. Under ABC’s plan, he expects 
to retire in five years at about $3,000 
a year. He feels that his salary is too 
small and he worries about the 
small income he will have after re 
tirement. So it turns out that the 
company is willing to raise his cur 
rent salary to $35,000, a total in 
crease of $50,000 over the next five 
years 






If it is paid entirely as current 
salary, this $50,000 will net the 
president only $5,330 a year more 
after federal tax, or a total of only 
$26,650 

But, if the $50,000 increase is de 
ferred and paid over the first five 
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HOW TO { 


[ 
ELIMINATE TYPED EXTRA COPIES 


0 : It costs you more than 50¢ to have a typist copy the 


simplest one-page letter but with Dri-Stat 


automatic photocopying it costs less than 9¢ per page. 
Only Dri-Stat gives you Auto-Feed 


outomatic fingers thet teke the paper — It takes a typist 10 or 15 minutes to organize and 


your hands and feed it into the processor 
at precisely the correct speed. There is no type a small page ol COps work while Dri-Stat 


f error. And only Dri-Stet gives produces complicated copies in less than one minute 


Light’ operation for sharp 
sven in bright office light ; 
And Dri-Stat is much more accurate than any 


typist. Copies are photographically exact 
and include your marginal notations, corrections, 


or other necessary comments and changes 


Dri-Stat took photocopy out of the closet and 
put it on the office desk. Exclusive Peerless 
“Bright-Light” paper gives sharp, clear copies in 
normal office light. You don’t need booths 


shields or other inconvenient light deflectors 


A complete Dri-Stat office photocopy system is 
surprisingly low in cost and will usually 

pay for itself within a few months. Write for full 
information, or call your nearest Peerless 
distributor and ask to see how Dri-Stat will 


reduce the clerical load in your office 


Peerless Photo Products, Inc., Shoreham, conn island, N. Y. 


would like to know more about your Dri-Stat Photocopy process 


Please send me your catalog 

would like to see the Dri-Stat operate in my own office under 
ny normal office lights. Please have your nearest distributor 
ca me for an appointment 
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NEW YORK LIFES 
EMPLOYEE 
PROTECTION PLAN 


al Offers extensive insurance 
protection for firms with 
































as few as 10 employees! 


* Low 
* Eas) 








in cost! 




















to set up 





* kasy to administer! 























Ask your New York Life agent for full 
York Life 
Insurance ¢ ompany, Dept jt . 
New York 10, N. ¥ 








details now, or write: New 























Madison Avenue, 


























A Mutual Company Gila Founded in 1844 
NEW YORK LIFE 


INSURANCE COMPANY 






































The New York Life Agent lr 
Your Community is a Good Man to 








Know 
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( ontinued 


tax take will 
$12,100, leaving him a net of 

The deferred pay plan will 
him $11,250. If pay 
deferred over ten years, the 


years of retirement, the 
he only 
+/ 900 
therefore save 
ment 1s 
iving will be $12,550 

Pay is usually deferred under two 
eneral types of arrangement 


|. An individual contract or 


erie 
of contracts with selected executive 

? A bonus or profit-sharing plan 
covering a broad group of key men 


Che examples listed below illus 
trate typical deferred compensation 
plan 

In 1954, H. L. Hoffman signed an 
igreement with the Hoffman Radio 
Corporation under which he was em 
ployed as general manager from Jan 

1955 to Dec. 31, 1959, at 
of $30,000 a year, plus an expense 

If Mr. Hoffman contin 
employed through 1959 
the company will pay him $19,000 


a salary 


illowance 


ues to be 


year for life. If he dies between 
1959 and 1979, the company will 
pay $19,000 annually to his estate 
or designated beneficiari« until 


1979 

l'wentieth-Century Fox signed up 
for the exclusive services of Mr. A 
Lightman for one year at a 
$60,000, plus traveling expenses 
His duties: to improve film distribu 
tion methods, recommend changes in 
policy and train the sales organiza 
tion. For the next four years, the 
agreed to pay Mr. Light 
man $35,000 a year for such : idvisory 
ervices “as may be 

( eeaments bonus arrangements 
which pay the executive a 
the year’s profits are 


salary of 


company 
necessary 


hare of 
»common. The 
Du Pont plan goes back to 1904 and 
General Motors has operated one 
ince 1918 

But the addition of deferred pay 
ment features to these plans is more 
recent. For example, General Mills 
umended its profit-sharing plan to 
permit the deferred payment of bo 
nuses. Colgate-Palmolive adopted a 
revised profit incentive plan to in 
clude payment of bonuses exceeding 
$5,000 over a five-year period 

But under most deferred 
ind profit-sharing plans, the 
tive can’t take 
He must 


bonus 
execu 
his bonus and leave 
earn it by continuing to 
erve the company until the | 
paid. General Electric, for example 
holds up distribution until after em 
ployment ends 


»ONUS 1S 


Foods de 
fers payment only over a specified 
period following the award. Ford de 
fers payment over a stated number 
ol years 

Fairly new in this field are de 
ferred cash payments geared to com 


General 


NATION'S 


tock 

stock 
pay off in cash 
of the cash benefit to the value of the 


hese are similar to de 
plans; however, they 


relating the 


pany 
ferred 
amount 
company’s stock. The plan used by 
the Koppers Company is fairly typi 
al 

Under this plan, the executive gets 


i number of units and is credited 


with an amount equivalent to the 
fair market value of an equal num 
ber of shares of Koppers common 


day of the award. The em 
right to the actual 
number of his units 
stock dividends 
plits and combinations that take 
place. He is also credited with an 
umount equal to cash dividends paid 
during his employment on 
equal to his units 

When employment ends, the exec 
utive’s 


on the 
pl ve gets no 
hares but the 


will reflect any 


shares 


is enlarged by any 
increases in the value of the stock 
between the date of award and the 
date employment ends-——or, at the 
executive’s option, any date 
three years after termination. The 
total cash value of the 
account Is 


account 


within 


executive 8 
then paid quarterly over a 
ten-year period 

There are several restrictions: (a 
The executive agree to 
tinue employment for five years, o1 
until death or retirement. (b) He 
must remain available 
tion during the 
period c He 
with the company 


must con 


for consulta 
ten-year deferment 


must not competes 


Precautions Here are a few precau 


tions advocated by the Institute to 
gain the advantages of deferred 
compensation without falling into 
tax traps 

1. Avoid delay in arranging for 


deferred payments. If 
fer payments is made 
utive has performed the services, it 
may run into trouble. The safest 
procedure is to make the arrange 
ment the services have 
rendered 


2. In setting up a deferred com 
pensation plan, consider the follou 
ing provisions. They 
claim of immediate 


a plan to de 
after the exec 


before been 


can avoid a 


income against 


the execulive 

a. The executive must 
tively employed for 
riod—-say, five years 
out the period 
celve 
If he 


time 


remain ac 
a specified pe 

If he works 
he’s entitled to re 
all of the deferred payments 
quits or is fired for cause any 
he forfeits all payments 
If he dies or becomes physically in 
capacitated during the period, pay 
ments are usually made, though they 
may be s« 


b. The executive must not compet 
with the company after he leaves 
He forfeits his benefits if he 


before 


aled down 


is em 
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ployed by a competitor, invests in a 
competing business or operates his 
own competing business 

c. The executive must render part- 
time advisory services. Most ar- 
rangements require that he be ready, 
willing and able to render assistance 
to the company by consultation and 
advice 

d. The executive’s outside income 
must not exceed a certain amount 
This relieves the company of pay 
ments if the executive leaves for 
other employment or to set up his 
own business 


e. The company’s earnings must 
not fall below a stated level. Pro 
visions are sometimes made where 
by payments are reduced or can 
celled if the company has a loss or 
earnings fall below a specified level 


3. Asa general precaution, the com- 
pany’s obligation to pay the deferred 
compensation should be no more 
than a simple contractual promise 
Do not give the executive a bond, 
note or other negotiable instrument, 
or he may be taxed immediately on 
its fair market value 


Stock options 


Another popular method of com 
pensating key men is by granting 
them options (or warrants) to buy 
stock of the employer corporation or 
an affiliated company at a specified 
price. The executive gains through 
exercise (or sale) of this option to 
buy at the specified price when the 
tock has risen higher than the op 
tion price. Further gains may be 
realized through later sale of this 
tock when its value is still higher 

Che tax aims sought through this 
ype of arrangement are two-fold: 


1. ‘lo defer realization of income to 
1 future year when the executive's 
tax bracket will he lowe! 


2. ‘l'’o have the income taxed at no 
more than the 25 per cent maximum 
long-term capital gains rate 

Whether these aims can be safely 
ichieved depends in the first in 
tance on whether or not the option 
meets the tax law requirements of a 

ricted stock option 

There are two types of options 

tricled and unrestricted 


> Restricted options must meet fair 
ly precise tests as to option price, 
period for holding stock, nontrans 
ferability of the option, and so on 
When these are met, the executive 
I ured of favorable tax treatment 
From a tax standpoint, restricted 
options are best for executive com 
pensation purposes, the Institute tax 
pecialists advise. One disadvan 
tage, however, they say, is the fact 
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TO ESTABLISHED ADVERTISING SPECIALTY SALESMEN: A few choice | 


available. Write for »omplete information! 


19 


COMPANY ADDRESS 
‘ CITY STATE H 


VOU put your sales story at their fingertips... when 
you put it on genuine Scripto pens and mechanical 
pencils. Quality and consumer acceptance is beyond 
question! Scripto out-sells all other makes by far; 
more than 70 million were sold last year! 


SCRIPTO makes over 40 models — ball pens with 
Rx* ink, pencils, sets — a complete line! There are 11 
sparkling barrel colors . . . two-tones .. . 9 contrasting 
sales message inks! Whether you can spend a few cents or 
a dollar or more per item, you can afford to use Scripto! 


FINGERTIP SELLING ideas! Use Scripto pens 
and pencils as calling cards . as door openers . in 
grand openings at conventions in sales campaigns 

to win the cooperation of jobber salesmen and retail 
clerks as gifts to plant visitors. For complete details, 
send the coupon now 





ADGIF COMPANY 


A DIVISION OF SCRIPTO ine 
é€é Ww Post Office Box 4847, Atlanta 2, Georgia 


Tell me more about using Scripto pens and pencils in my sales 
promotion activities. Rush me full information, including prices 
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The Internal Revenue Service says it fully recog- 
nizes the right of every taxpayer to arrange his af- 
fairs so as to minimize the amount of taxes he must 
pay, within the intent of our tax laws, so long as 
this end is not accomplished by “wholly devious or 
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continued 


that the company cannot deduct any 


amount under the heading of com 


pensation when these options are 
used 

> lJnrestricted options. A U.S. Su 
preme Court decision in May for 


the most part knocked out the possi 
bility of obtaining favorable capital 
gains treatment of income realized 
by stock options which fail to qual 
ify as restricted options. However 
in executive still retains the advan 
tage of deferring income to a year 
when his tax bracket will be lower 
He may have considerable discretion 
in selecting the appropriate year 
ince he can determine the particu 
lar year in which the option is exer 
cised and the stock sold. Another 
advantage: The company is entitled 
to a tax reduction for the amount 
taxed to the executive 


Pensions and 
profit-sharing 


Because of their tremendous earn 
ing power for company executives 
ind other employes, profit-sharing 
plans have for some time been wide 
ly used by the large corporations 
Now, their use is spreading rapidly 
mong smaller and medium sized 
because such substantial tax 
savings accrue, both to the organi 
zation and the employe. Because 
of widespread interest among both 
large and small companies, the high 
lights of current practices are being 
reviewed by the Institute in a forth 
coming special report 

Through the use of profit-sharing 
plans, it will say, the average execu 
tive can pile up more than twice 
the amount he could accumulate 
through his own investment. This 
is true for two reasons: First, be 
cause no tax is paid on the money 
put into the plan and, second, be 
cause the money earned by the plan 
is tax-exempt 

As an illustration of the rapid 
build-up, the X YZ Company is will 
ing to pay a 40-year-old executive 


firms 
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If the 


an additional $3,000 a year 
executive is in a 50 per cent top tax 
bracket, this increase will yield only 


$1,500 after taxes. Invested 
at four per cent until he reaches 65, 
the money will build up to about 
$48,000, taking into account the an 
nual tax on the income 

However, if the company puts 
$3,000 into a profit-sharing trust, the 
executive’s fund on retirement at 65 
will be about $125,000, not counting 
additional amounts which might re 
sult from forfeiture of benefits by 


about 


other employes. If he takes this 
$125,000 in a lump sum, his tax will 
be no more than $31,250, leaving 


him a net of $93,750 

And the company’s after-tax cost 
of paying into the trust is no greater 
than paying the executive directly 

Tax aspects of pensions are so 
similar to those of profit-sharing that 
the two are here treated together 
In a profit-sharing plan, the com 
pany sets aside a certain proportion 
of the year’s profits. In the pension 
plan, it allocates payments suffi 
cient to produce the benefits to be 
paid under the plan. In both cases, 
the corporation makes payments to 
a trust for the benefit of employes 
covered by the plan. The money is 
invested and held in trust until re 
tirement or some specified time, 
when the employe receives his share 

Apart from certain special situa 
tions, profit-sharing trusts are gen 
erally more suitable for compensat 
ing executives and key personnel 
than pension plans. Pension plans 
do offer definite tax possibilities, but 
a small or medium-sized company 
may have trouble carrying the fair 
ly fixed costs involved. Profit-shar 
ing plans carry no fixed cost require 
ments and therefore don’t become 
burdensome in lean years. Yet they 
permit contributions in profitable 
years which will provide substantial 
benefits for the executive. These 
considerations are especially im 
portant to the owners of small or 
medium-sized corporations 

Five major tax benefits which can 
result from the use of pension and 
profit-sharing plans are cited in the 
Institute report 
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ploye covered arent taxed until 
they receive their share of the money 
the trust. The tax is levied 


only when distribution takes place 


from 


usually in some future year when 
tax rates may be lower. Even if 
rates are still high, the employe’s 


tax bracket will probably be much 
lower when he takes the money. 
2. the com- 
pany are immediately deductible in 
ull even though not immediately 
taxable to the executive 
3. If the quits, retires, 
or dies, and his entire share is paid 
to him within a single year, the 
changes from a fully taxable 
ordinary income to a long-term capt- 
taxable at no more than 25 
If the executive’s share is 
paid in stock of the employer com 
he pays no tax at the time of 
on the in value of 
tock while by the trust 
the 
ficiaries of the executive may be 


Payments made by 


execulive 


el 


noney 


fai pain 
per ce nt 
pany 

rece ipt 
the 
4. 


bene 


increase 
held 


Survivorship payments to 


exempt from estate tax 

5. The trust pays no income tax 
on the money earned by the trust 
unds. This permits rapid build-up 
of the funds through re-investment 


of tax-free income 


Pension and profit-sharing plans 


an be a highly effective means of 
increasing employe good will. A 
plan which defers payment until 
retirement gives an executive a 
trong incentive for staying with the 
company. His share of the com 


remaining in 
t, accumulates interest and divi 


pany’s contribution 


tru 


dends tax-free. The nearest any 
executive could come to achieving 
the same result would be to invest 
in tax-free securities—and even 
these earn less than the trust funds. 


Limitations on profit-sharing and 
pensions. To gain Treasury ap- 
necessary to obtain tax ad 
vantages under these plans, the re 


proval 


port says, certain requirements must 

be met 

1. A plan will not be approved 
favors highly paid employes 


y tockholder either 
through the eligibility tests for par 
ticipants or through the formula for 
divid This doesn’t 
mean that all must be 
covered. A company free, for 
to exclude part-time em 


employes, 


ng up the money 
employes 
1S 


example 


ployes. Coverage may be restricted 
to salaried employes as against 
hourly employes, to the technical 
taff as against the sales staff. The 
key is that these permissible discrim 


inations must result neither in a plan 
confined primarily to highly paid 
executives or stockholder-employes, 
nor throw a disproportionate amount 
of benefits to them. However, there’s 


no discrimination if the contribu 
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tions made to the trust are distrib 
uted to those who participate in pro- 
portion to their total compensation, 
even though highly paid employes 
necessarily get a bigger share. 

2. Watch the ceiling on the corpora- 
tion’s deduction. The corporation’s 
income tax deduction for payments 
to a profit-sharing trust must not ex 
ceed 15 per cent of the year’s total 
compensation (before profit-shar 
ing) paid to the employes covered 
by the plan. However, any pay 
ments in excess of this maximum 
may be carried forward and de 
ducted in succeeding years. De 
ductions for payments to a pension 
trust are limited to either five per 
cent of the total annual compensa 
tion paid to the covered employes or 
a larger amount required on an ac 
tuarial basis to maintain the plan 


In summary 


There is no ready-made combina 
tion of plans for all companies, In 
stitute tax experts point out. The 
over-all compensation plan has to be 
tailor-made to fit each particular 
company’s needs 

But, in any event, the company 
plan should be prepared under the 
supervision of professionals, they 
say. Expert professional counsel is 
needed not only to find the plan best 
adapted to the company but to work 
out tax and legal technicalities. 

A business can use all of these 
four basic types of compensation and 
really pile up the benefits for its 
executives. There are still many 
shadow areas, say the tax specialists, 
but enough ground has been cleared 
to make it possible for any company 

large or small—to work out a 
comprehensive benefit program 

And while the talk has been main 
ly about the shortage of engineers, 
the need for good executive talent is 
almost as great all through Ameri 
can industry, Thus, the need to de 
velop and motivate executives must 
be at the top of the agenda in any 
progressive company today. Moti 
vation can be provided in a large 
share by money, plus the easing of 
anxieties about old age, illness and 
family security. The right combina 
tion of salary, fringes, deferred com 
pensation and profit-sharing can re 
move much of the pressure under 
which the executive is laboring to- 
day, making it possible for him to 
stay on the job at the peak of his 
efficiency.._-PHILip GUSTAFSON 


REPRINTS of “New Pay Ideas 
Help Hold Executives” may be 
obtained for 20 cents a copy or 


$15 per 100, postpaid, from 
Nation’s Business, Washington 
6, D.C. 
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BOOSTS TAX LOAD 
continued from page 31 


What’s more, after this super shop- 
ping list is ready for government 
wide use, the way is open to estab 
lish a new inventory contro! system 
80 promising it “could save at least 
$1 billion a year,” Pentagon officials 
predict. 

The new proposal involves inte 
gration of more than 60 memory 
storing electronic data processing 
machines throughout the country 
They could eliminate al! factors but 
obsolescence as causes of surplus, it 
is claimed. 

The military already has 25 of 
these electronic statistical store 
houses but they are scattered around 
the country, and their findings aren’t 
coordinated. 

Once Secretary Wilson approves 
the integration of the system, 37 
more machines are to be obtained 
Purchase price would average from 
$1 million to $4 million each 

“All the machines could be tied 
in after about three years,” says one 
official, They could be used for keep 
ing tabs on men, money and depot 
space besides materials. At least $1 
billion would be saved initially, it 
is estimated, After that, the predi« 
tion is operating stocks could be cut 
by about $1 billion each year 

Proponents claim: The machines, 
supplied with inventory data, can 
tell a property manager his inven 
tory position in minutes. Wasteful 
concurrent buying and selling could 
be eliminated, Interservice transfer 
of property could be made compul 
sory. 

Real property as well as personal 
property could be kept track of 

As recently as two months ago, the 
Senate Preparedness Investigating 
Committee issued a report blasting 
the military for concurrent buying 
and selling. It charged that the sers 
ices were selling “vast sums”’ of ex 
cess equipment at bargain prices and 
buying the same goods at high cost 

Some examples: 

The Navy in June, 1955, sold 
4,788,144 unused hacksaw blades 
but it planned to buy during fiscal 
years 1955, 1956 and 1957 hacksaw 
blades of “exactly the same descrip 
tion.” 

In February, 1955, the Air Force 
sold 28,900 pairs of unused “mitten 
shells,” a sort of flight glove, for $8 
670. They originally cost $94,792 
The Air Force later planned to “buy 
a large quantity of identical mitten 
shells.”” The only difference in what 
was bought and sold was in the cata 
log numbering system, the subcom 
mittee said, One item was listed un 
der general-purpose clothing, while 
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the other was under special-purpose 
clothing 

Supply control points served by 
electrcnic data processing machines 
and linked by high speed communi 
cations can inform property man 
agers “in a matter of minutes” 
whether one service is selling some- 
thing another wants to buy 

At present the military has a sys 
tem of screening excess property 
whereby one service lists and cir 
cularizes to its sister services and 
other government agencies what 
common use things it has declared 
excess before making a public sale 

Last January, an _Interservice 
Supply Support Coordinating Com 
mittee was set up, headed by the 
three top supply managers. They 
agreed they would exchange ex 
cesses, particularly “glamor items,” 
the 1.5 million common use items de 
clared excess regularly 

But as the Senate investigating 





In June, 1955, one 
agency sold 19,685 


hoxes of unused 





staple 8. 
Cost—$34,449. 

Sale proceeds—$8,622. 
Return—10.5% 


ubcommittee pointed out in July 
and the Hoover Commission has 
noted before, procurement office: 
ippear overly reluctant to accept 
excess property, even though it is 
unused and in a good or excellent 
condition, when they have funds to 
buy new.” The subcommittee also 
iid regulations on exchange of mili 
tary merchandise “are not stringent 
enough to make the  interservice 
transfer of goods mandatory.” 
Pentagon men believe they would 
lick this problem, too, with the ele 
tronic machines. For instance, say 
the Navy wants to buy 25 new cars 
It sends in its requisition. An elec 
tronic machine is queried on what 
excess cars are available elsewhere 
It shows the Army has 25 cars in 


good condition it plans to sell. If the 


Navy doesn’t buy the Army vehicles, 
the machine signals this to the Pen 
tagon. Unless the Navy can justify 
its refusal, it must take the Army’s 
autos, the Pentagon planners say 

The Senate investigating subcom- 
mittee also concluded there are 
“great unexplored areas” for improv 
ing standardization. Each depart 
ment, it said, wants to keep its own 
procurement - prerogatives and “re 
sists standardization due to an ap 
parent fear that it will result in estab 
lishment of a single source of supply 
as the sole purchasing agent... . By 
retaining their own peculiar or 
unique specifications, even on simple 
items, they are able to insure the 
retention of this purchasing power 
which they clutch so desperately.” 

With the federal supply catalog 
complete and the machines in opera 
tion, a requisition for an item won't 
necessarily mean new buying of the 
specific item ordered if it is out of 
stock, officials say. If the Army 
orders some new coat racks, for in 
stance, the requisition will be checked 
with a data processing machine. If 
that particular kind of coat hanger 
is not on hand, but a slightly differ 
ent one is in stock, the machine auto 
matically will jump to the substitute 
item. The Army will get the substi 
tute 

“This will force standardization,” 
a Pentagon supply official said, “and 
we won't lose the war over a coat 
hanger with five hooks instead of 
four.” 

Even though “‘we’re on the thresh 
old of a new era in data processing 
machines,” as one Pentagon officer 
put it, “where today’s decisions can 
be based on today’s information not 
that of six months ago,” there will 
always be surpluses 

To help push sales and boost re 
turns, the government is about to try 
out several merchandising schemes 
and sales pitches based on Hoover 
Commission recommendations 

The General Services Administra 
tion has an additional $1 million for 
the fiscal year that began in July to 
promote the sale of personal prop 
erty. The agency is employing mer 
chandising experts, roving specialists 
in the sale of technical equipment 
as part of a sales assistance program 
for the armed forces. At the Penta 
gon, it’s called the helping hand pro 
gram 

GSA Administrator Franklin G 
Floete sees the sales assistance pro 
gram as an expanding project in the 
months ahead. The selling experts 
will study the market for such spe 
cialized items as the Air Force and 
Atomic Energy Commission no long 
er need. At the military’s request, 
they will prepare advertising, mer 
chandising and packaging of surplus 
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items, too technical perhaps for some 
property disposal officers even to 
identify 

Disposal personnel don’t know 
how much the helping hand program 
might hike up returns on surplus 
sales, but the return on sales of spe 
cialized items has been even skimpier 
than the seven per cent or so average 
return on all surplus sales. As the 
Hoover Commission pointed out, 
big savings can be made from im 
proved disposal procedures. “An 
additional one cent received on each 
dollar cost of property sold,” it said 
would yield an additional $20 mil 
lion yearly.” 

Military men complain that meas 
irement of return in percentage of 
acquisition cost is unrealistic, be 
cause depreciation isn’t taken into 
account. But the percentage of ac 
quisition cost is what Congress and 
the public see in government re 
port 

In another move to boost this re 
turn, the Pentagon has ordered all 
military departments to hold at least 
four field auctions between now and 
the first of next year to test sales 
methods. At these special auctions, 
bidders can send in sealed bids on 
the surplus typewriters, plane en 
gines, silverware or whatever. After 
bids are received from the floor, the 
ealed bids are opened to see which 
l higher 

Still another method, possibly to 
be tested soon, is the use of con 
tractors to sell technical surplus 
GSA and the Defense Department 
will start test contracts with dis 
tributing companies with electronics 
and aircraft parts and equipment 
Under present plans only a limited 
umount of government surplus will 
be sold by service contractors, ac 
cording to GSA _ Administrator 
Floete—about five per cent, rather 
than surplus everyday items 

Safeguards to protect the govern 
ment’s property, competitive selec 
tion and the use of qualified con 
tractors would have to be assured, he 
AY ind, though gross sales might 
go up the cost of administration 
might also rise toe high 

Surplus dealers, and ‘junkees’ 
have howled about the idea,” says a 
Pentagon officer Also Congress 
fears that state health and educa 
tional facilities might not get their 
share of donations 

Almost surely the service contrac- 
tor idea will get a close inspection 
from Congress in coming months 
Chairman John F. Kennedy of the 
Reorganization Subcommittee of the 
Senate Government Operations Com- 
mittee told NatTion’s Business his 
group probably will look into the 
question next year. He said he wants 

Continued on page 78) 
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A complete beverage center in one men who control the coffee-break with 
gleaming water cooler! Hot water for a Hot'n Cold. A new Kelvinator Hot 
instant beverages; deliciously cool ‘n Cold keeps the coffee-break as neat 
water for drinking, And now—a big the work area as you like——and it's the 
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two fuil trays of ice cubes—and keeps way of enjoying this growing American 
bottled drinks, packed lunches or prac- custom. No muss, no fuss, no mor 
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KEEP "EM BUYING...with Frigidaire’s sparkling, clear ice cubes or cubelets that make food and drinks more appe 
tizing, more desirable. Compact models of Frigidaire Ice Cube Makers produce up to 200 and 450 Ibs. of ice per day, 


GO FRIGIDAIRE 


One or more of the Frigidaire products shown on these 
pages can give your business a “boost” that will mean 
greater traffic, increased sales, increased profits, improved 


customer and employee relations, and lower operating costs. 


WANT PROOF? 
Your Frigidaire Air Conditioning and Commercial Re- 
frigeration Dealer can tell you in dollars and cents how 
these products can be used to your advantage. It won't 
cost you one cent to find out. It may be costing you dol- 
lars not to know. Call your Frigidaire Dealer today—he's 
listed in the Yellow Pages. Or write 


FRIGIDAIRE LL ‘vowcww 


General Motors Corporation, Dayton 1, Ohio 





SAVE TIME AND MONEY , with 
dependable Frigidaire Reach-In Re- 

GENUINE VALUES frigerators that put more usable re- 
frigevated space at your finger tips, 
“Flowing Cold” protects freshness 
guards against food losses 

























































































































































































































































We've added 1,267,360 horses to our stable! 
In the terms of trains, this adds up to 
Mo-Pac’'s 862 diesel locomotive units 



















(783 have been purchased in 
the past ten years 


Whether it's heading up a 100 
car freight or easing our famed EAGLI 






fleet into mile-a-minute motion our 


powerful new diesels are the race horses 





and work horses of America’s future 
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is NATION S 


a study of procurement practices, 
utilization and disposal of property 
in view of the giant surplus problem 
He said there might be hearings even 
before Congress returns to Washing- 
ton in January 

Rep. Chet Holifield, a member of 


the Hoover Commission and also 
Chairman of the Military Opera 
tions Subcommittee of the House 


Government Operations Committee, 
“will be check 
ing on the efficiency of surplus sales 
and where Hoover Commission re« 


promises his group 


ommendations have been followed 
We'll see if new methods have 
been used.”’ 

Another being considered 
quietly is the sale of selected surplus 
property back to its manufacturers 
Mr. Holifield said he 
mediate objection to 


idea 


Saw no im 
that form of 
ale if it would bring a better return 
Deputy Assistant Defense Secretary 
Lanphier, however, thinks it is “‘not 
a good avenue.” GSA Administrator 
F loete doesn’t take to the idea either 

In the field of real property—real 
estate and its improvements, related 
facilities, industrial reserve plants, 
easements and rights of way——the 
Budget Bureau, GSA and the De 
fense Department in the past two or 
three called on their 
igencies and branches for an ener 
getic search of excess property and 
its prompt disposal 

Uncle Sam owns more than 400 
million acres—-one fourth the acre 
age of the nation——and about 2.5 bil 
lion square feet of floor space—the 
equivalent of 1,250 Empire State 
Buildings 

There is also the problem that 
some agencies—such as the Atomic 
Commission—are partly or 
entirely exempt from reporting ex 
real property to GSA 

The Commission _ task 
force believes the government doesn’t 
need all the property it has, that in 
some cases it doesn’t make good use 
of its holdings, that federal taxes are 
higher because the government must 
pay for property maintenance and 
doesn’t get a tax return on the prop 
erty 

GSA directives to 
agencies to look over their holdings 
and let go of everything they can are 
showing results. ““The old sales ap 
proach is working,” says Adminis 
trator Floete. A detailed Pentagon 
directive a year ago told the services 
to retain only what they can justify 

As for disposals, merchandising 
and advertising techniques have be 
a big tool, according to Mr 

Spending for advertising, 


years have 


Energy 


CeSs 


Hoover 


officials say 


come 
F loete 
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for example, increased from $14,000 
in fiscal 1955 to $75,000 in fiscal 
1956. It will jump to $200,000 in the 
current fiscal year, 1957. Dull obitu- 
ary type advertisements are being 
dropped, GSA The agency 
also recently put out a new manual 
to help its men get more bidders and 
better prices. Another new selling 
iid list the current 
market value of real property as well 
as acquisition Through in- 
use of the auction, “we've 
gotten some unexpectedly good 


says 


been to 


has 


cost 


‘ reased 


price a key disposal officer said. 
Mr. Floete, flush with the $8 mil- 


lion sale of the government-owned 
foundry and machine shop at New 
Castle, Pa., declares, ““We want to go 
actively into the disposal of plants. 


We should sell them regardless of 
rent. I don’t think the government 


hould be in the business even if 
a good return from rent.” 
GSA holds several million dollars 
worth of nationa! industrial reserve 
plants acquired in wartime to meet 
urgent defense production needs 
Returning these plants to private 
ownership, however, will be tougher 


there is 


than Mr. Floete would like. Many 
of the leases run for several years 

The Hoover Commission ex 
pressed concern that “high and 


growing volume of disposals should 
not be permitted to cause marketing 
dislocations which might affect em 
ployment, small and in 
and warned “of the 


business 
vestments” 


possibilities of restraint of trade in 
large sales to a few buyers 4 
There is no law which says dis 
posal administrators must check the 
market impact of a sale and make 
ure it doesn’t hurt employment or 


However, 
Defense Department has issued 


regular commercial sales 


the 


instructions that, when a sale of 
more more than $250,000 is to be 
made, the Commerce Department is 
to be notified so it can advise 


(commerce Department's Business 


ind Defense Services Administra 
tion checks to det rmine the effect 
of large volume sales of everyday 
item ind suggest appropriate 
times and amounts of sale 

Che Defense Department has al 


ways complied,” a BDSA official re 
ports, in 60 studies of items ranging 
from inner tubes to hunting knives 
The problem could how 
evet 

The generally agreed-upon fore- 
cast for level of surplus property is 
that the present tidal wave will not 
tart ebbing for the next few years 
until the federal supply catalog is in 
operation, and accounting, supply 
management and communications 


increase, 


can be improved through more busi 
electronic 
END 


nesslike 
tool 


practices and 
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MANAGEMENT 
FROM BELOW 
SPREADS SKILLS 


Here’s what happened when John 
Hancock Life Insurance Company 
started handing job descriptions 


up the ladder rather than down 


A NEW IDEA in personnel practice is going forward 
at the Home Office of the John Hancock Mutual Life 
Insurance Company in Boston 

Since adoption of this new 
extended health servic 
which sometimes went as high as 33.9 per cent a year 
has been cut to below 20 per cent, and absenteeism is 
down from five to 3.1 per cent 

The department where the idea first was introduced 
is handling a 20 per cent increase in work load without 
calling for extra help; the morale of supervisors has 
been boosted, and top executives have more time for 
thinking and planning 

Company officials list four major conclusions 


ipproach (together with 


the company turnover rate 


> Personnel programs should be built up from the 
specific requirements of a section, division or depart 
ment rather than be designed for the company as a 
whole and applied downward on a general basis 
> People have to be constantly challenged and stimu 
lated to the limits of their capabilities. Otherwise, they 
will be tempted to look to the book rather than think 
for themselves 
> if people are going to be responsible they have to 
have someone to whom they can respond, This means 
in every case, the immediate superior 
> Since business is both an economic enterprise and 
a social organism you can best generate the will to 
work when pay-envelope rewards are so blended with 
the employe’s need to participate that the job becomes 
a central and interesting part of living 

In line with these conclusions, John Hancock now 
starts at the bottom of the management ladder and 
hands job descriptions up rung by rung rather than 
starting at the top and handing them down. Doing it 
in this way makes it possible to assess more accurately 
what every person is capable of handling and what he 
would like his managerial role to become. It gives 
everyone a chance to paint a self-portrait, technical 
and psychological, as well as to spell out the specifics 
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of his position. It also minimizes the impulse of almost 
every executive to hold onto as many tasks as possible 
largely because he feels that work will be done best 
when he has his finger in the pie 
Despite the seller’s market for labor in Boston, the 
personnel staff is battling to reduce turnover to 15 per 
cent in 1957. This may be close to the irreducible 
minimum because, as Admiral John L. McCrea (USN 
Ret.,) vice president for personnel and client rela 
tions, explains, “You can’t buck biology. More than 
S0 per cent of our home office employes are women 
Single girls remain with us until they get married and 
the babies begin to arrive. Then they stay home 
hose who don’t marry tend to stick with us—as do 
most of the older married women whose youngsters 
are of high school or college ag 
Harold F. Hatch, associate controller, says that 
mechanization also did a lot in raising work load ca 
pacity gut,” he add don’t forget that when you 
feed machines wrong data, you get wrong answet 
When we started out training to broaden decision 
making powers down the line, we were in the midst of 
conversion and had to run two parallel systems, one 
manual, the other mechanical. Now that we’re con 
verting again, this time to electronic computation, that 
training will be more important than ever becaus« 
we've got to have an over-all upgrading of skills.’ 
Prior to this new stre on more decision-making 
from below, the supervisor had found it somewhat un 
real to identify himself with management. Like many 
1 foreman in industry, he felt himself to be part bo 
part worker, a hybrid 
There’s no doubt iys Mr. William Schemper 
division manager for district agency accounting 
that his job was too close to that of the clerks in some 
ways and too limited altogether. In my own setup he 
could handle only invoice billings. He had nothing to 
do with incoming accounts, commissions, reinstate 
ments, terminations. He now covers all these. He ha 
a sense that ‘thi my baby.’ We have a blackboard 
that shows the daily and weekly records for each se« 
tion. He feels that the eyes of the division are on him 
He wants his section to lead because it makes him a 
leader. He thinks and acts like a part of the manage 
ment team 
Although, under the new dispensation, the supe 
visor’s take-home pay has been lifted about 10 per cent 
Mr. Schempers reports, this monetary gain is less sig 
nificant than the tonic effect on his morale. Recently 
one supervisor, though it made much more work for 
him, came up with a plan to eliminate delays in send 
ing commissions to agents in the field 
Another, on his own time, has just designed a re 
fresher chart for new employes who may have missed 
a step in their training 
A valuable by-product of the new administrative 
structure, Mr. Schempers points out, is that it has 
enabled the division manager and supervisor to trans 
mit the new variety and interest of their own jobs to 
the work of employes, to supplant the single repetitive 
operation by several related operation 
Just as division manager and supervisor have to 
keep up with their training, they have to bring their 
employes along with the aid of instructors in every 
thing from business English to the use of adding ma 
chines and the fundamentals of life insurance, all 
courses given on company time 
The result of all this, Mr. Schempers declares, has 
been to boost production in his division by 10 per cent 
during the past 18 months, with two per cent fewer 
people; to give him freedom from detail and the time to 
inalyze, make studies, improve procedures, duties he 
has appropriated from his boss; and to create an esprit 
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de corps illustrated by his division’s pinch-hitting ar 
rangement 
After attendance is taken each morning,” he relates 
the supervisors get together and find that they have, 
say, four identical desks uncovered. So they play 
checkers—lend and borrow from each other. The clerks 
ire glad to fill inthe fast ones are always giving the 
slower ones a lift anyway. Besides, they all know that 
they get 15 points in their merit rating for that kind of 
cooperation. Moreover, even though the sections com 
pete against each other, if Section I is behind schedule 
Sections II and ILI, which may be ahead, will pitch in 
to help get the work out.” 

In the opinion of John W. White, supervisor of 45 
clerks, the chief advantage of the big change at John 
Hancock is that “Everybody has a broader scope. We 
see operations, as a whole, and how we fit in. Each 
ection is a separate little company. Supervisors are 
interchangeable. Someone could step into my shoes 
[t’s like Notre Dame with a four platoon system.’ 

The girls know,” he adds, “that they can deal di 
rect. They can get an answer right away. They know 
where they stand, all the time. They even volunteer fo 
more work instead of having to be asked.” 

Spearheading the John Hancock transformation is 
Associate Chief of Personnel William H. Eastman who 
affirms that “the major mistakes in today’s personnel 
work are rooted, in our view, in false concepts about 
human motivation.’ 

loo many organizations,” he continues, “seem to 
believe that the question, ““‘How do you motivate em 
ployes?” means, in effect, how do you manipulate 
them, how do you get them to behave in a passive, de 
pendent manner as against encouraging them to be 
come active, self-reliant individuals. The frequent 
result is conformity that glorifies routine at the expens« 
of initiative.” 

He also observes that motivation is an inner urging 
that, in one sense, it is impossible to motivate anybody 
since the drives, hopes, fears, certainties and insecuri 
ties are already there in the personality make up. What 
can be done, he says, is to provide an environment that 
will inspire creativity, independence of judgment, and 
the desire to contribute. “These can exist,”’ he asserts 
only when they are accepted ways of life in the con 
duct of the business.” 

He translates this philosophy into four operating a 

imptions 


1. ‘T’o improve morale, as prologue to improving out 
put, superior and subordinate should know precisely 
what each expects of the other at every point in r 
lationship 


2. ‘To strengthen lower and middle management 
should be the first step in all efforts to heighten em 
ploye efficiency 
3. To induce consistently high performance, all pro 
motions should be based on measurable achievement 
rather than upon ingratiation or seniority 
4. ‘To obtain progress in personnel activity, observa 
tion and analysis of what happens in real life situations 
on the job should replace prepackaged answers 

hese precepts had been crystallized from scattered 
experiments on a partial scale, starting in 1950, and 
irried out by Mr. Eastman together with his aide 
lraining Director Ronald R. Pariseau, with the sup 
port of Admiral McCrea 

I'wo years ago these ideas were tested out more com 
pletely when the controller's department began to 
onvert its accounting methods from the manual to 
the mechanical (punch cards). Vice President and 
Department head Robert E. Slater decided that he 
vould have to reorganize his management setup dras 
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tically to keep pace with technological change and to 
keep records up to date on the company’s $4.75 billion 
in assets, its $2.4 billion in annual sales, and all its 
myriad other transactions, including those of its 10 
000 people in the field in 329 offices (70 general, 205 
district, 34 group, 20 claims) across the country 
Especially vital was the need to train up supervisory 
echelons. Miss Sylvia Carter, personnel assistant in 
the controller's department, dramatized this need to 
Training Director Pariseau. Together they mapped 
out a plan for 20 meetings, in groups of 25 or 30 each 
in vertical form to include the four major strata of 
management (controller's office, associate control 
ler, division managers, supervisors, sometimes with 
their assistants). Whether their salaries were $4,000 
or $30,000 a year, whether their titles were the civilian 
equivalent of brigadier general or first sergeant, they 
all sat around the table to thresh out the responsibility 
and authority to be vested at each level. These ses 
sions disclosed hankerings for more of both. Formerly 
for example, a supervisor inducted new employes, as 

























































































































































































































































































































































MANAGEMENT FROM BELOW 


signed them desks, locks briefed tl on rule 








































































obtained their cafeteria passes, turned them over to 
veteran for guidance in filing, typin puting cor 
missions, dividends and 

Within his section of 15 to 45 peop! upervis 
allocated the work load nswered questior 
Although he could evaluate employe performance, | 
could not counsel—-talh er wit! k, for instan 
why she was rated outstand pp hest p 
sible), superior (beyond standard ood (up t 
norm), acceptable it minimur insatisfactor be 
low minimum He wanted to do tl) He o wanted 
the right to discipline eCmpic ol ittendance tard 
ness, comportment, 48 well as to recom: 1 for rains 
promotions, transters, probations, d | ill pre 
viously the prerogativs or ni mmed Iperior the 
division manage At John Hancoct ision ij 
segment of a department and includes | 1 to 
employes 

The conferec igreed ti pe ould take 








these and other tasks over from the d 
who, in turn, chipped various activities a from their 
immediate superiors, a process repe lon up the line 
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port M (onion |} been badgering her, trying to 
find errors in her tall heet laiming that her absence 
imposed extra burdens on other clerks. They deny it 
M Conlor é ratir 
M Billing nf the division manager that be 
fore Mi (lonior idden hostilit he had intended 
i lay Vith the omy Now he feel he should 
eave eM Conlor ttitude will block normal 
d ree ent 
The } or Ae KNOW that Mi Conlon 
en the ne h been with the company Zo year 
nd | fine record tremely old-fashioned and 
tubborr 
(Juer What d oud a) Seek a transfer for 
Mi Billing f iv to alter Mi Conlon he 
naviol ( Have them together for a talk in vour of 
rhe d Ascribe the situation to an outbreak of jeal 
ind t for things to blow over! ‘ Revamp 
Vliss Billings’ job to bypass or minimize contact with 
Miss Conlon Re-examine Miss Conlon’s turnover 
record j Look into her retirement status? 


> Martha Crandall, a senior accountant, has complied 


vith the request of her division manager to give up 


her old job to learn a more complex one and thu 

ist the department in switching over from hand to 
machine operatior She has displayed great facility 
in preparing data for punching into IBM cards, and 
in following through to see that they are sorted in 


numerical order f comparison with Addressograph 
plat Her grievance, in her own words, is thi I 
wish I knew what to do. I’ve lost out because I went 
when it asked me to do some 


thing special. I’m still stuck in Cla » But if I had 


iiong with the con pan 


remained at my old station I would have been in Cla 

i bs now ome of the irl whose vork I used to 
check are already in Cla In other words, by taking 
on something hard it the company’s request, I'm 
missing the boat his is really 1 company problem 


isn't it? If it is willing to spend a lot of money to im 
prove procedure then what I do should be worth 
more. My salary now is 50 cents under the maximum 


for Cla i 3 been penalized for doing my best 






























































As a result, higher management | nd that it could 
delegate many chores once thoug! he indispensabl 
and devote itself to thinking, pl ! rganizing 























Meantime, however, all this de vard transfer of 
operations required intensive tutori ince decision 
on how the job should be enlarged had to be suppl 
mented by training on how to perform it 

For another 20 session M | tman and Mr) 
































Pariseau gathered the sam ro ections of manage 
ment to ponder such case-study problet is these 

> Catherine Billing ; senior er| payrolls, ha 
been a reliable, above-average employe for 10 yea 
promoted twice Now she complains that her assistant 
supervisor, Miss Conlon, has been dep ng her of the 
more interesting phase yf tie vork, keeping her on 





Previous! Mi (‘onion had not 
nments but had 


Billing scribe 


boring routine 
only given her the mor 
also looked to her for advice Mi 
this turnabout to the fact that she won a part in th 
company’s annual show and (with 
sion) had to be absent for an hour la half every da‘ 
for a month to attend rehearsa ~ ther he re 














ompany perm! 
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(duc What immediate action is indicated? (a 
Do you place Mi Crandall in Cla / at once? b 
If so. do vu start her at the middle or top instead of 
it the beginning ite ind thus grant her retroactive 
pa ince she h lost mone I having been kept in 
(‘la Do you warn the division manager that 
ny such oversight is a black mark against him? (d 
1 ( eel that an planation he offers could be 

tisfact e) Do you go over hi iting and pro 
motions chart for the past two year fi Do you 
heck M (‘randall vork history 

The interchang mong all levels of management 

the ught te ype with such cases brought par 
ticipant new awarem of the interlocking character 


oO executive action at every point in the scal 
More r. th indertaking clarified for the 


ubordi 


nate | uperiot! ideas as to how the job should be 
handled. While modes of operating iry from one 
executi t notl the subordinate learned that he 
hould absorb and « out his superior’s method 
irrespective of whether or not the same kind of work 
ma he done differently elsewhere Ihe premise here 
that the bordinate can gain proficiency and the 
basis for his own growth and self-expression only after 
he has served this kind of apprenticeship and acted 


n the assumption that his boss, first and last, is the 
man to impre Conversely, the superior learned that 
the trust and respect of the subordinate can be won 
only when both know how and where their function 


nes! nd what they can count on from each othe1 
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The emphasis upon the subordinate’s need to do 
1e job in the way the boss wants it done has proved 
to be the primary value of vertical training, says M1 


{ 


Kastman 
In all training John Hancock gives particular at 
ntion to the supervisor, 1, to help him toward greate1 
elf-awareness—to understand how his actions in 
fluence his work group and their reactions influenc 
him; 2, to get him to realize that, for most employe 
ost of the time, he is image and voice of the con 
pany; 3, to teach him to listen intently to what the 
other person is trying to tell him rather than to focu 
what he is going to say next; 4, to recognize that 
people too often see just what they expect—they infer 
ind interpret in accord with their own preconceptions 
ither than keeping an open mind toward the new 
the different, the unanticipated 
laboo in this training are such admonitions a 
keep ‘em happy treat ’em right” “just follow the 
(olden Rule.” It is also made clear that the area of 
human relations is always sensitive, sometimes baf 
fling 


he supervisor’s curriculum is therefore geared to 
pecific situations of the sort he is going to meet 

In the field of salary administration, for exampk 
he is first given a manual which he has to study for a 
week, and then a question and answer lecture on its 
ust He then gets practice work-outs by meam, of 
role-playing techniques. Under the guidance of a 
noderator from the personnel office, five supervisor 
nd a division manager typically act out and analyz 
i1TiOUS CASES 

One reason John Hancock takes such pains in coach 
ng for salary administration is that Mr. Eastman 
believes this to be ‘the most misused tool in too many 
ompany kits It is, in his view, too often invoked 
merely to stop people from squawking rather than a 
in award for accomplishment and stimulus to effort 
John Hancock prefers to accent merit, as against 

oss-the-board increases (while retaining certain 
ears of service increments) on the ground that if 
ju give the same pay boost to two employes, one out 
tanding and the other ordinary, you blunt the in 
entive of one without prodding the other to improve 

Schooling the supervisor in salary administration 
as to be closely linked at John Hancock with work 
implification as the bridge to cost control. In_ the 
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first place, the company pays $17 million a year in 
salaries to its Home Office employes alone. In the 
second place, its overhead per office work station is 
not too far from the national average of about $3,000 
a year, five per cent of it for space, heat, light, ventila 
tion; three per cent for desks, chairs, machines; three 
per cent for taxes; 10 per cent for supplies and 79 per 
cent for operator salaries 

Company cost control specialists regularly conduct 
time studies on the number of minutes required to 
approve a claim, issue a policy, reinstate it, chang 
the beneficiary, terminate it and the like. By putting 
a stop-watch on the measurable components within 
each task, they plot frequency distribution curve 
to arrive at a standard. They then prepare a quarter} 
report comparing the actual time spent against the 
standard 

The success of any such efficiency engineering de 
pends largely upon the supervisor's attitude. He ha 
to be sold on it, since vague misgivings still prevail 
that time studies, speed-up and policing to put on th: 
pressure go together 

He therefore attends ten round tables on worl 
implification led by Roland A. Mangini, director of 
planning. Mr. Mangini first drills each panel of 
supervisors in the economic rationale of cost reduc 
tion. He points out that it makes it possible for the 
company to sell more insurance at lower rates, for 
the employe to benefit from the growth of the company 
in terms of his greater income, job opportunity and 
ecurity. He defines work simplification as being, in 
essence, the “continuing search for better and easiet 
ways to do all jobs—-by working smarter, not harder 

He introduces them to the Flow Process Chart, basic 
instrument for the company’s work simplification. The 
(‘hart contains five symbols; a circle for operations, an 
arrow for transportation, a square for inspections, a D 
for delays, an inverted triangle for storage. They com 
prise an ingenious shorthand for tracing through every 
phase in the cycle of an insurance policy from original 
application, to issuance, to payment to beneficiary 

Equipped with this shorthand, the supervisors dis 
sect every action of, say, a clerk at the mail desk of 
annuities administration—-the opening of letters, re 
moval of contents, hand stamping with the date. They 
then consider whether it would save time to have the 
general mail room slit the envelopes, or whether 
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MANAGEMENT FROM BELOW continued 


electrical stamping device wouldn't be better than 
the manual type, or whether all the incoming corre 
spondence should be stamp-dated. The objective is 
to instill in the supervisor a willingness to look freshly 
at every element in every operation to see what can 
be done to strearnline or abolish it 

“The whole question of work simplification ays 
Mr Mangini “is 90 per cent psychological and 10 per 
cent technical. The know-how itself is not too hard 
to get over. The supervisor can be taught the 20 
principles of motion economy, to recognize fatigue 
factors, to make sure that the positioning of paper for 
the typist is at the correct height for eye travel. What 
really counts is the proper state ol mind and the readi 
ness to impart it to his crew 
To foster a proper state of mind has been especially 


difficult in another facet of the upervisor function 





rating employes. In early courses on this subject Miss 
Nancy Concannon, Mr. Eastman’s ussistant, found 
that supervisors “would verbalize faults but hesitated 
to put them down in black and white. They liked to 
inform about promotions, but not about holdbacks 
They were reluctant to discharge, and even to discuss 
an employe’s shortcomings with het 

They had to learn that to be unduly soft or hard was 
equally harmful; that it reflected adversely upon thei: 
own emotional maturity, a weighty consideration in 
their advancement; that the company could not afford 
to settle for anything less than candor. After they are 
briefed on this score, they are guided through almost 
every conceivable combination of the 13 rating points 
quantity of work, its quality, dependability, coopera 
tion, office conduct, attendance, attitude, initiative 
leadership, job knowledge, judgment, effectiveness in 
dealing with people in person, by phone or by letter as 
exemplified in case-histories compiled by the personnel 
staff. They rate and rate again, first separately, then 
in groups, arguing over final evaluations until a broad 
consensus can emerge 

They also ask such questions as “What good comes 
from talking about weaknesses when a person has great 
strengths—doesn’t what he brings outweigh the 
faults?” and “When people have reached the limit of 
their abilities what should you do? We say to kid 'em 
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along is dishonest, but isn’t it just as bad to tell ’em 
that they’re at the end of the line?” 

To answer such queries, Personnel devised a vol 
untary, company-wide course in counseling. When it 
was announced, however, only 15 out of a potential 600 
igned up 

We fell on our faces,’”’ Mr. Eastman remarks, “be 
cause our semantics were wrong. We were too dumb 
to realize that everybody thought he knew how to 
counsel. So on a hunch we changed the label, and of 
That did it 
It was the same course, but 510 out of 600 enrolled.” 

Subsequently, counseling instruction has been re 
fined to embody more emphatically Mr. Eastman’s 
views on its dangers as well as its values. He warns 
against the human propensity to pour out advice since 
it usually does more for the counselor’s ego than to 
3olve the employe’s problem. He insists that counsel 
ing should be generally confined to tensions and dis 
satisfactions that arise from and on the job. Although 
he concedes that troubles outside the office can affect 
employe productivity, he draws a sharp distinction 
between those the supervisor can deal with and those 
he has to leave alone 

If, for example clerk’s output declines because of 
worry over how to meet the medical! bills for a father 
heart attack, the supervisor, along with the division 
manager, can recommend a company loan to meet the 
financial emergency; but if her output declines be 
cause she is disturbed over whether or not to get a 
divorce, they can recommend nothing except perhaps 
to suggest that she might wish to consult a marriage 
counselor at one of Boston’s social agencies 


fered a course in ‘advanced counseling 


If the employe prefers, she can always turn to a 
special personnel counselor who, in any interview, is 
not allowed to argue, to sympathize unduly, to spoon 
feed solutions, to pass moral judgment. She is there 
to let the employe blow off steam, to clarify the prob 
lem in her own mind as a start toward doing something 
about it herself. If she appears to need psychiatric aid 
she is sent to the Health Clinic, where the physician 
either gets in touch with her family doctor or refers 
her to a qualified therapist 

Miss Edna Fitzpatrick testifies as to the efficiency of 
the training. She was a senior clerk just promoted to 
assistant supervisor when the new program began 

“Then,” she recalls, ‘‘they took the boss away during 
a temporary shortage, and I would have been com 
pletely lost if it hadn’t been for those courses.” 

One trouble with women,” she remarks 
tendency to be tardy. Hair-do, make-up have to be 
perfect. About three months ago, I had the case of a 
fine worker who was late too often When I called 
her on it she said, ‘What difference does it make, it’s 
only five minutes.” I had her sit down with me and 
we calculated the number of hours that would be lost 
to the company if all 5,000 of us were late as much 
as she had been. She'd never thought of it like that 
She's been punctual ever since.’ 

It is episodes like these which, piling up daily, do 
much to justify to Mr. Eastman and his colleagues in 
their trial-and-error forays along the frontiers of per 
sonnel practice.._HERBERT HARRIS 


“is their 





REPRINTS of “Management from Below Spreads 
Skills” are available for 10 cents a copy or $7.50 
per 100, postpaid, from Business Manager, Nation's 
Business, 1615 H St. N.W., Washington 6, D.C 
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that you can be enthusiastic about 
If that isn’t immediately practi 
il, you should make a special effort 
in the ways which we'll come to 
n a minute—to develop extracur 
ricular interests that will supply the 
hallenge and the satisfactions you 
ire missing in your job.” 
4 secretary slipped into the room 
1 deposited some papers on Dr 
Felix’s desk. He glanced through 
them briefly. One document appar 
ently concerned a promotion and 
prompted a new thought 
‘Promotions. That’s where a lot 
of businessmen get into trouble. It 
is natural and desirable to go as far 
is you can in your field. But don’t 
overreach yourself. Every man has 
his limitations; know yours and stay 
within them. Not all men are cut 


inn 


sut to be corporation presidents 
Chere is nothing more tragic—for 
the job or the man—-than the spec 
tacle of the one-quart executive in 
the half-gallon job. The success cult 
of modern business, the constant 
drive to get ahead and stay ahead of 
Charlie, is one of the main things 
that produces man-killing stresses 
Che fellow who keeps wangling pro 
motions until he gets clear out of his 
depth will have to tread water fu 
riously all the time He won't be 
much use to his company and he'll 
oon wear himself out 

When your job is well within your 
capabilities, it is possible to follow 
Dr. Felix’s next suggestion, which is 
Develop a pace to do your day’s 
work, and, except in real emergen 
cl tick to it 

Che good distance runner knows 

that he can’t sprint the whole route 
He learns by experiment the pace 
that is right for him, that doesn’t 
wind him prematurely. That leaves 
him with the strength to put on a 
finish-line kick. We all have crisis 
day or weeks, when the schedule 
has to go out the window. But you 
can’t operate on a crash basis all the 
time Learn to distinguish a true 
drop-everything emergency from an 
everyday front office flap, and don’t 
break your stride for the latter. Any 
intelligent boss should respect the 
ubordinate who has the good sense 
to tell him occasionally: ‘I’m sorry, 
I just can’t get to that tomorrow, but 
I'll have it by the next day.’ ”’ 
Don’t waste today’s energy stew 
ing over yesterday’s decisions 

“There are several ways in which 
you can minimize the strain of 
making business decisions. Most of 
the top executives I know have con 
sciously or unconsciously developed 
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DIESEL AND GAS 
TURBINE LOCOMOTIVE... REPAIRS .. . $25,076,226.23 


STEAM LOCOMOTIVE...REPAIRS... 4,387,612.44 


TOTAL . . . $29,463,838.67 


(From the Union Pacific 1955 Annual Report) 








Yes, my friend, that healthy repair bill of almost 
29% million looks pretty big when stacked up 
against a repair bill on the family car. 


No real comparison, of course. But the point is that 
you realize the importance of keeping your car, or 
any other piece of machinery, in good working 
condition. 


It goes back to the old saying “A stitch in time 
saves nine.” As a preventive measure our power 
units are periodically “shopped,” as we call it, to 
make sure that they are always in first class operat- 
ing condition. It’s just good business, economically 
sound, 


Asa result, Union Pacific has an enviable record for 
maintaining passenger train schedules, and for 
prompt delivery of freight shipments placed in its 
care. 


UNION PACIFIC RAILROAD 


Omaha 2, Nebraska 

























































































































































































































































































JOB PRESSURE continued 
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Taking that HOME? Don’t Life can be beautiful . 










































Don’t lean on alcoho! Don’t run a crisis factory 









a credo, a set of fixed operating prin tinual office grouch. But it can have 
ciples, which greatly simplifies their i salutary effect on your mental 
decision-making proces For ex health if you feel free, once in a 








ample, if you sincerely believe that while, to give vent to some of the 
























































honesty is the best policy toward emotional steam that petty irrita 
your customers and competitor tions build up inside of you. If, be 
and I think it is--you can often tween times, you treat your people 
resolve a problem quickly by ruling right, and let them know that you 
out all of the clever alternative really respect them and their feel 
which you know are dishonest ings, they will understand 

“Give each decision the amount Dr. Felix’s secretary, who clearly 
of study and worry that its impor thinks the world of him, assured u 




















tance warrants. It’s amazing how privately that he follows his own 
often a man will fret over a com precepts in this regard 

paratively trivial decision longer 
than he does over one that can affect 





























Don’t take your business home with 






























































YOu 
the whole future of his busine Of course, we all have to lug a 
Once you have made a decision, g0  yriefcase home occasional], Sut 
on to the next item of business. If the man who does it every night i 
you find out later that you made a pot an efficient administrator. even 
mistake, and there's still time to cor of his own time. The stress situation 











rect it, by all means try to do so; but 
if the die is cast, and you are clearly 
past the time when worry will help 
don't spin your wheels.” 





you endure at your office is tough 
enough on your health during a 40 
or 5O hour workweek: if you con 
tantly introduce it into the time 







































































Develop the kind of personal r which should be set aside for r 
lations with your staff that will make charging your batteries, you are in 
it possible for you to blow your top —_-V!ting serious trouble.” 
occasionally without wrecking mo Remember that you owe some time 
vale and vitality—-to your family 

“I don’t mean you should throw Find a hobby or a project that 
an ashtray at your stenographer ey you can share with your wife and/or 
ery time you get the urge. This i your children. Common interests, 





illegal. Nor should you be a con hared enthusiasms, are the cement 
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Find and ride that hobby 


that holds a family together. Many 
a husband and wife have stumbled 
into tragic middle-age divorces just 


because the children have grown up 
ind they find they have no interest 
left in common. They aren’t really 
mad at each other—-they just don’t 
know each other any more.” 
Begin preparing now for retire 
ment 

I don’t mean just buying annui 
tir Statistics show that the man 
who has been busy for years, and 
who just quits work and does noth 
ing when he reaches retirement age 
has a life expectancy of about two 
yeal Now is the time to develop 
hobbies and outside interests that 
will contribute not only to you 
present relaxation but also will serve 
is a nucleus around which you cai 
build a happy and useful life after 
you retire 


Community service can be a hobb 
too 

“A lot of people have the idea that 
their off-duty activities, to qualify 


is relaxation, should be radically 
different from their daily work. But 
I've found that isn’t true. Worrying 
over the budget of your church, o1 
PTA, or civic club, is in fact a good 
change of pace from worrying over 
your company’s balance sheet. Ev 
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businessman has skills that can 
be put to good use in community 


ervice. Volunteering part of your 
and talents for unselfish en 
leavors is a fine way to maintain 


ir balance.” 


Take at least one good vacation a 
job, the more 
\ week-end holiday 
elps, but what you really need is 
to get away from it all completely 
y and then for a long enough time 
refresh mind and body. I 
business executive 
hould take at least four weeks vaca 
either in one hunk, or 
two sections of two weeks each.” 
Don’t build all of 
ind alcohol 
Che thing to remember about al 
oholism is thi You can develop a 
physical addiction to alcohol, just 
you can to n Drinking 
ymptoms is as 
ian roulette.” 


The bigger your 
ik you need 


youl 
think the average 


tion a year 


your relaxation 


ircotics 
relieve nervou 


langerous as Ru 


Don’t badger your doctor for tran 
juilizing drugs 
I hear reports about a lot of busi 
men going to their family physi 
ins and practically demanding a 
prescription for of the new 
tranquilizers that have had so much 
publicity. Now these new drugs can 
ery valuable—-when they are 
ised intelligently, to treat specifi 
onditions, under the strict super 
ion of a doctor. But they are not 
happy pills’ and they shouldn’t be 
taken lightly. The American Psychi- 
tric Association has issued an offi 
warning that widespread use of 
e drugs to with common 
iety and routine 
ensions is ‘a public danger.’ ”’ 
I have one m« 


ome 


COpe 


nervous 


yre thing to say 
practicing religious 
1 powerful contribu 
n to emotional stability. 1 would 
man to embrace 
imply because it would be 
ntal health. Such a 
uperficial and in 
ere, a house built on sand. But 
that you think the mat 
through and decide what philoso 
of life can gi 


Strong and 


ictions are 


er counsel an 
gion 
od for his me 
ith would be 


I do advise 


ve ultimate meaning 

your existence 

You can accept religious faith as 
the answer—as | you can 
reject it; but you cannot safely side 
tep a decision about it. 

I have nevet 
idjusted person 
olved the que 


have—or 


een a really well 
who had not re 
his own re 
Louis CASSELS 


How To Live With 
may be obtained 
ten cents a copy or $7.50 per 
100, postpaid, from Nation’s 
Business, Washington 6, D.C. 


tion of 
ligious beliefs 
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Steel 
Pe} ii fet — 
ae ei galhieia — 
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this can't 
happen with a 


MORRIS 
SAFE-T-SET 


E\ en upside 


down the Morris 
Sate-T-Set cant 
spill ink! Hand 


some Morris Safe- 
r-Set saves soiled 
clothing, frayed 
nerves. Absolutely 
cant spill or leak 
And you won't 
refill it for months. Morris 


have t 
hard-tipped points are famous for long 


wear, with a choice to suit your indi- 


vidual writing style. Made by the 
leader in matched desk-top equipment 


BERT M. ORRIS CO. 


8651 W.3rd Street, Los Angeles 48, California 


Lwerananaranaranes aren avenenavenas 
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Better Built 
For 
Better 
Business 





Many offices 
punched forme 
with thi 
valuable 


machine & Use marginal pre- 
And the records you make 
modern efficiency 


How do you file 
best 


system are 


them? 


way is to bind them in Acco 
Pin Prong Binders equipped with special 
narrow prongs to accommodate the mall 


holes mn the record heet Your records 





will then he safely bound for temporary or 
permanent filing 


always in order, alway 
neat, always available 
Acco Pin Prong “9000 


cone 


of Binder 


available in 


linve 
in many sizes and are 


your choice of yenuine presshoard (5 
board 


with canvas or black pebble 


y our 


colors) or heavy binder covered 


stationer will supply you. Ask him 


ACCO PRODUCTS, Ine. 
Ogde 
ln Canada Aoce 


neburg, N.Y 


yf ( 1. Toronto 



































































































































































































































































































































DON'T FORFEIT POTENTIAL INCOME 


Get in 
business fast 
—at low cost-— 


with Butler 








Butler metal buildings go up week 
often months — ahead of ordinary cor 
struction, This means not only lower 
bor costs, but weeks or months of add 


tional income. 





While your foundation is curing, pre 


engineered and factory formed a 
punched Butler parts are delivered 

your site. In days, the sturdy rigid fran 
is up and die-formed cover panels aré 


going on. 


an 


Within days of the start of stru 
tural work, your Butler building is under 
roof, and interior finishing under wa, 
Almost before you realize, you're in busi 
ness, For other Butler advantages, writs 
on your company letterhead for free lit 
erature, or see your Butler Builder 


Consult the yellow pages of y« ' 
for name of your Butler 


764, pagws” 
BUTLER MANUFACTURING COMPANY 


7456 East 13th Street, Kansas City 26, Missouri 


Manufacturers of Steel Buildings 
Farm Equipment + Dry Cleaners Equipment 


Outdoor Advertising Equipment Special Products 


Sales offices in Los Angele » 
Houston, Tex. * Birmingham, A . : 
Chicago, tll. ¢ Detroit, Mich. * New York, N.Y 
Burlingten, Ont 


Ol Equipment 








ECONOMIC FUTURE 
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round the White House calls him 
invariably has the answer 
As might be expected, Dr. Haug 
works closely with Arthur F. Burns 


President 
Adviser In 
fact, he had a major role in bringing 
Dr. Burns to the job. Though Dr 
Hauge had worked before the war on 
1 National Bureau for Economic Re 
earch projec t headed by Dr 
the two barely 
After Mr. Eisenhower’s inaugura 
however, Dr. Hauge was o1 
dered to find some one to head th 


the chairman of the 
Council of Economic 


surn 


were acquainted 


tion 


Council the ablest man in the 
country in this field of busine ta 
bility,” he recalls the President told 
him. Dr. Hauge checked with a 


number of his economist friends, and 
Dr. Burns’ name led every list 

I am proud to say I had mor 
n anyone else to do with bringing 
into the government Dy 
Hauge declares today 


t} 


7 
muri 


here is 
where Di 


Hauge 


confusion as to 
Burns’ job stops and Dr 
begins but since the tw 
ee eye to eye on almost every mat 
ter, this is not too important 
eral, though, Dr. Burns i 
vith the economic situation 


some 


In gen 
concerned 
present 
ind future His agency i is Dr 


Hauge recently put it, “the economi 


intelligence center of the Kecutive 
branch.” With the help of a staff of 
conomists and statisticians, he keep 


the President informed on what to 
expect in the economic field 

Dr. Hauge, on the other hand, i 
more concerned with the day-to-day 
implementation of economi« 
His job is to see that the 
has the necessary 


poli \ 
President 
information and 
guidance to make the economic de 
cisions required of him, to work with 
(‘ongress and groups outside the gov 
ernment, and to do whatever other 
taff jobs the President assigns him 
He and Dr. Burns meet periodically 
with the President and jointly brief 
outlook 

Dr. Hauge’s association with th 
President has probably been as long 
ind as intensive as that of anyone on 
the White House staff. In fact, early 
in the Eisenhower 
ibly knew Presi 
dent's thoughts on national and in 
ternational issues than the President 
himself. It came about this way 

After a Navy stint in World War 
Il, including some rugged combat 
duty in the Pacific, Dr 
to work in the administration of 
New York Gov. Thomas E 
Drawing on his background as an 
economics instructor at Harvard and 
Princeton and as a budget officer for 


him on the economi 


boom, he 


prob 
more about the 


Hauge went 


| lewe\ 








Minnesota, Dr 
Hauge became chief of the division 
of research and statistics of the New 
York State Banking Department 
He played a prominent role doing 


his native state of 


research and speech-writing for Gov 
ernor Dewey in the 1948 campaign 

In the winter of 1951, Governor 
Dewey, Henry Cabot Lodge, Paul 
Hoffman and a number of other Re 
publican leaders formed a small op 
ganization which grew into Citizens 
for Eisenhower and 
nucleus of the 


Since 


served as the 
draft-lke movement 
known at that time 
as to General Eisenhower’s views on 
hasic i 


little wa 


ues, the group decided to do 
ome research 

Mr. Lodge had worked closely 
with Dr during the 194 
Dewey campaign, and turned to him 
to do the Eisenhower 
that time Dr. Hauge 
magazine work 


Hauge 


research. By 
had gone into 
Working week end 
ind nights he analyzed every avail 
ible word spoken by General Eisen 
him. He 
oon felt he knew the man intimately 

if impersonally—and this satura 
tion with Eisenhower at that 
may help explain why Dr. Hauge i 
the only member of the White Hous 
taff who still calls his boss “Gen 
instead of “Mr. President 

he two didn’t actually meet until 
the General visited the 
Ki « nhows I 


1¢ } 
ido 


hower or written about 


tir 


Citizens for 
headquarters in 
Soon afterwards, Dr 

Wa asked to join Ike’ 
in Denver 


June 
Hauge 
personal stafl 
went to the Chicago con 
with General Eisenhower 


ind stuck with him all through the 
1952 « 


vention 


impaign 
pell when Ike’s_ whistle-stopping 
train pulled out too fast and left him 
on the station at Fargo, N. D. (He 
caught up 60 miles later after a 90 
mile-an-hour auto drive 

After 
Ike pre-inaugural 
York. then joined the 
staff as one of the 
UOO-a-year assistant 


except for a brief 


the election, he worked on 
staff in New 
White Hous 


President’s $18 


contact with 
President Eisenhower is easy to do 


close 


Dr. Hauge’ 





THE 


ions on economic matters require 


PRESIDENT’S daily deci 


frequent sessions with Dr. Hauge 
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ent. Robert Donovan, in his au 
thoritative ‘““Eisenhower—the Inside 
Story,” relates that early in 1955, 
the President, searching for a phrase 
to express his political philosophy, 
hit upon “conservative dynamism ad 
When he told Dr. Hauge he was 
going to use this phrase ina speech, 
Dr. Hauge suggested it would have 
1 better ring if it were transposed to 
lynamic conservatism.” And that’s 
the way the President has used it 
ince 
One of the few ornaments on the 
President’s desk originated with Dr 
Hauge. It’s a small wooden plaque 
hearing the motto “Suaviter in 
iodo, fortiter in re’—‘“‘Gently in 
deed.” Dr 
across the 
rase while reading and, thinking 
haracterized the President, sent 
er to the White House. A short 
time later, he found it had been made 
) 1 plaque 
Dr. Hauge become 


nne! strongly in 


uge says he carm 


almost lyrical 

expressing his admiration for the 

President 
General Eisenhower,” he 


nestly “ha in 


says 
extraordinary 

bination of intellectual curiosity 
d energy, and that’s a combina 


on that can accomplish almost any 


He relates that when he first met 
neral Eisenhower, he found him 
ell informed on international eco 
matters and on the economics 
mobilization, and, thanks prob 
I to the influence of his brother 
Milton, on agricultural matters. He 
weak in some ireas in which 
| had little opportunity to inform 
elf—-the financial problems of 
overnment, central banking, la 

ind the like 
can go all the way 
n the road in any discussion, no 
tter how comple» 


egisiation 
But now he 


the subject.” 
idmiration for the Presi 
universal among the White 
ise staff, Dr. Hauge is, 
idential aide puts it, “‘more 
y-eyed than most of us.” He 
been known to emerge from a 
ion with the President, return to 
desk and, before getting back to 
rk, stare off into space for a while 
d then declare in awed tones 


he President i truly remarkable 
if} 


‘vA I ile 


as one 


Dr. Hauge him 
iarkable fellow 
iq 


elf is a fairly re 
On one wall of his 
e hangs a flamboyant Picasso 
ter, representative of the best in 
odern, sophisticated art. On an 
ther hangs an austere motto from 
father, a Lutheran minister in 
wley, Minn Eat Your Own 
sread. Obey the Law. Trust in 
,00 
he combination may seem in 


ongruous, but it symbolizes well the 
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FREIGHT 


Fiat 


Baltimore & Ohio Railroad 


Constantly doing things — better! 


CG 


mean better 
transport for 
trailer freight 


> B&O trailer-on-flat-car freight 
service emphasizes dependability. 
The TOFCEE trailer takes freight 
from your shipping platform and 
it’s off to destination on a private, 
steel roadbed most of its way. 
Trailers travel on B&O fast 
freights with all-weather sched- 
ules between scores of cities and 
towns. Without delay, trailers are 
unloaded from flat cars and de- 
livered to consignee’s platform. 

Dependability is assured by 
B&O’s report-control of schedules 
—shipper and receiver get imme- 
diate notification whenever any 
scheduled movement is inter- 
rupted. Try B&O tTorcez—it's 
top-notch trailer transport! Ask 
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appointments 











taxes 























EATON’S NASCON 
AT-A-GLANCE 



































Your personal record books 
for home and office 

















Keep up to date, be on time, 
remember meeting and social 
engagements. 








1 he re 8 an 





Eaton Nascon book to keep 
all your personal records 
straight—in the 
at home. 








office and 

















































































































For example: 
Nascon'’s Week-At-A-Glance 


Shows full week of engag 
ments, current and following 
months’ calendars on double 
page spread. Indexed address 
section, In Desk and Pocket 
sizes. (Wonderful idea fo 
business gifts.) 






















































































For personal record books... 
one word says it all— 


KATON 


















































Eaton Paper Corporation, Pittsfield, Mass. 
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ECONOMIC FUTURE 


continued 


mixture in Dr. Hauge’s personality 
of old values and new interests 

Dr. Hauge is a robust 200 
pounder, just over six feet tall. He 
has blue eyes, a good growth of 
brown hair combed straight back 
and a high forehead. When he gets 
immersed in his speaking, he looks 
startlingly like a heavier Billy 
Graham. He never curses, rarely 
uses slang, and resents off-color sto 
ries. The first impression many peo 
ple get from hirn is that of a reserved 
rather prim schoolteacher 

jut continued contact 
person of wide scope and great 
warmth. Having had a hard time 
himself finding a house when he first 
came to Washington, he has assid 
uously helped later comers in their 
house-hunting. He is the kind of 
person to whom, on longer acquaint 
ance, people start telling their trou 
bles. A prominent punster, he has a 
generally sophisticated sense of hu 
mor. As he gets to know people bet 
ter and becomes more able to relax 
with them, he also gets more and 
more eloquent and it soon becomes 
easy to see where he gets his reputa 
tion as one of the most articulate 
men at the White House 

Che Hauge interests outside the 
White House are all intellectual ones 

he is one of the few White House 
staffers who still hasn’t taken up 
golf. Instead he enjoys reading, lis 
tening to fine music, studying church 
ind cathedral architecture, and col 
lecting modern paintings. In his 
recreational reading, he prefers the 
nonfiction of “thoughtful persons, to 
distill experience into a brief and 
useful lesson for me.” 


shows a 


He particu 
larly likes writers who go in for epi 
grams and pungent sayings. A Bible 
is on his office desk, and he finds time 
to read in it every day 
Despite these sedentary hobbies, 
he has 


CXCOCHS 


in fact, an 
His hands are in ceaseless 
playing with the letter 
opener on his desk or fiddling with 
the silverware at table, drawing 
graphs in the air to illustrate points 
is he speaks. He has, as Mrs. Hauge 
describes it, “the habit of work.” 
His office days begin at 8:30 a.m 
ind end at 7 p.m. on weekdays, 3 or 
1 on Saturdays. He usually works 
in the White House car on his way 
to and from the office, and every 
night a battered dispatch case goes 
home with him for a session at the 
desk in his upstairs study 

When he and Mrs. Hauge enter 
tain-——they live with their five young 
children in a comfortable house in 
the Cleveland Park section of Wash 


abundant energy 


motion 
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ington—their guests are usually Mr 
Hauge’s close associates in the Ad 
ministration 
Besides his fine ability with words 
and his broad economic background 
Dr. Hauge has many other qualities 
that make him invaluable to the 
President. One such attribute is a 
precise turn of mind that keeps ev 
erything in proper order. Just as he 
is uncomfortable in a room where the 
pictures are not straight on the walls 
he is uncomfortable with an untidy 
thought or phrase. A man of method 
he is addicted to carrying around 
small file cards on which he jots 
down statistics or thoughts or say 
ings that catch his fancy and that he 
thinks he may someday be able to 
use. He puts these away periodically 
in a desk drawer, then pulls out the 
appropriate cards in advance of a 
meeting or speech where he thinks 
he may need some ammunition 
Another valuable quality is his 
practical approach to economic mat 
ters. His service in the New York 
State Banking Department and in 
the magazine field have made him 
less doctrinaire than most econo 
mists; a high White House official 
describes him as a “unique combina 
tion of long-hair thinker and astute 
practical politician.” For example, 
in the farm legislation fight early 
this year, Dr. Hauge was one of the 
administration officials most pre 
pared to make concessions on minor 
items to save the basic flexible pro 
gram. Again, though he is a firm 
free-trader, he has been willing to 
make concessions in order to avoid 
extreme protectionist legislation 
Still another example both of his 
practical bent and his capacity for 
detail occurred when the President 
kicked up a storm by describing 
TVA expansion as “creeping social 
ism.’ Shortly after this, Dr. Hauge 
sent the President a note declaring 
that this phrase had been ‘‘the hall 
mark of the old guard Republicans 
for years under Roosevelt.’ He told 
the President that the Republican 
“New Look” under Eisenhower 
should have its own idiom, free of 
such associations. The President 
jotted at the bottom, “Yes, D. E.” 
Dr. Hauge helped insure his repu 
tation as one of the Administration’s 
economic seers back in early 1954 
when the economy seemed to be 
slumping and when demands were 
multiplying both in and out of the 
Administration for a slam-bang gov 
ernment pump-priming program 
Dr. Hauge and Dr. Burns stood fast 
against these demands; they insisted 
that the economy was merely “catch 
ing its breath for a new advance.” 
They maintained that all that was 
required was indirect government 


measures—such as the more liberal 
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redit policies then being pursued 
by the Federal Reserve Board and 
the investment tax incentives then 
being enacted by Congress 

Doctors Hauge and Burns were 
proven right, for the economy shortly 

ime booming back I think it is 
1 dangerous illusion,”’ Dr. Hauge has 
declared, “to suggest that we can 
eliminate completely the minor 

wings that reflect the free decision 
making process.” 

He feels that the economic outlook 
for the rest of this year is “generally 
promising.” He believes the third 
quarter, despite the recent steel 
trike, will turn out far better than 
had been expected earlier in the year 

Farm income has firmed up,” he 
“Autos are squaring away 
ind the new models will soon be out 


declares 


Housing is still not too good, but 
over-all construction is extremely 
favorable Consumer spending is 
buoyant, international trade is high 


ind still rising, and expenditures for 
plant and equipment are fabulous.”’ 

(ine of Dr Hauge’s pet subjects 
is the 
he « 


new conservative philosophy 
pouses, and which goes under 
ich various labels a bold conserv 
“dynamic conservatism,” or 
Kisenhower conser 


itism 
vatism.”’ 

He asserts that it has been pretty 
well established here and perhaps 
even more so abroad that the con 
ervative approach to economics pro 
vides a sustained high level of eco 
nomic activity. “The extreme New 
Dealer is quite obsolete now,” he de 
clare ‘He is still living in the 
1930 The overwhelming majority 
of Americans believes in the tradi 
tional values.” 

Dr. Hauge thinks that the New 
Deal was ultimately proven a failure 


in its efforts to bring about an eco 
nomic revival; it took a war to do 
that. He likes to back up his conten 


tion with these figures 

In 1939, there 9,480,000 
unemployed—-more than 17 per cent 
of the total work force—-and expend 
itures of $5,500,000,000 on new plant 
and equipment. In 1955, there were 
3,600,000 unemployed—only four 
per cent of the work force—and 
$28,700,000,000 spent on new plant 
ind equipment.” 

Even after correcting for price 
rises,”’ he goes on, “those figures pro 
vide a clear answer as to what was 
wrong under the New Deal. That 
$28,700,000,000 in new plant and 
equipment is the key to our advance 
It's a commitment to the future, a 
recognition that this economy is go 
ing to grow beyond present demand. 
If that figure ever starts to drop, 
we're certainly headed for unem 
ployment and real! trouble.” 

Dr. Hauge also has some specific 
views on prosperity. “We need,” he 


were 
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says, “not just prosperity but a 
healthy prosperity not marred by 
speculative excesses. It is not bought 
by cheapening the value of the dollar 
or souping up the economy by easier 
credit. People must understand the 
relationship between what they put 
in and what they get out 

“A developing economy is not 
only prosperous but healthy and 
competitive. If we try by govern 
mental action to abrogate the market 
system or prevent the forces of com 
petition from functioning, we have a 
serious question as to whether we are 
helping or hurting.” 

Dr. Hauge sees as one of the prob 
lems of our day “the disposition to 
believe that the government can do 
anything, a tendency to remove the 
need to be self-reliant 

“‘We must see to it that the govern 
ment acts in a manner that will sus 
tain the operation of our market 
mechanism—the competitive sys 
tem. If the day ever comes when 
right economics are inconsistent with 
equity and social justice, we'll be in 
a bad way.” 

The theme of change appears 
throughout Dr. Hauge’s discussions 
of economic philosophy. We've got 
to foster it in order to grow, he main 
tains, differentiating the new con 
servatism from the old, which he con 
siders hostile to change 

“One of the great sources of this 
impulse to change and grow,” he 
says, “is the $5,000,000,000 yearly 
public and private investment in re 
search and development. And one 
of the great purposes of the govern 
ment is to permit change to occur 
That we have permitted change is 
the great glory of America.” 
that a free 
competitive system does not rule out 
as undesirable or bad such programs 


Dr. Hauge stresses 


as social security, unemployment in 
surance, farm price supports, and 
stock regulation 

“These,” he “are desir 
able steps to give stability and at the 
same time permit change, avoiding 
rigidity. They contribute to the 
effective operation of the system.” 

It is Dr. Hauge who has given the 
definitive statement of the Adminis 
tration’s economic philosophy. This 
he did in a speech last fall before the 
Commonwealth Club of California 
in San Francisco. It is a speech care 
fully kept on file and referred to fre 
quently in White House offices 

In that speech, the concept of “dy 
namic conseravtism” or “Eisenhower 
conservatism” precisély and 
brilliantly detailed by the man who, 
next to the President, probably had 
most to do with the formulation 

The hallmark of the Eisenhower 
conservative, Dr. Hauge said at San 
Francisco, is the belief that there are 


declares, 


was 
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* manuscripts 

* attorney's papers 
+ meeting minutes 


BERKSHIRE 
TYPEWRITER PAPERS 


For every office need 


Whatever your business, 
you'll find exactly the kind 
of typewriter paper for your 
office in Eaton's famous 
Berkshire line. There's a 
paper especially made for 
every purpose—a quality se- 
le« tion in a variety ol weights 
and pri Cs 


every one an 


outstanding ye rlormer 
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without a trace 


For example: 
Katon’s 
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paper 
with a flick of an ordinary 


pen il eraser, Save 


CTASCS 


s money 
no waste; save time—your 


secretary always turns out 


neat, clean work 


For all your 
typewriter paper needs... 
one word says it all— 


FATON 
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Eaton Paper Corporation, Pittsfield, Mass. 





91 






































































































































































































































































































































Display Center adds 
impressive front 
with money saved by 
an ARMCO 
STEEL BUILDING 


You can get custom-built 
convenience at savings up to 
50% using Armco units 
For details, mail coupon below. 





Bill Hollis Display Center 
Indiana 
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was planned with eco 
Except for the architectura 
treated front, the entire 40° x 96) stru 
ture is a standard Armeo Steel Building 
Walls, ceilings and 
cated Armco Sreeox Panels. Savin 
eflected by the Armco Sreerox method 
of construction 
sive front. A novelty shop im the 
front of the building and a workshop 
in the rear, 


28 to 100,000 sq. ft 


To meet your space needs, Armco Steel 
Buildings are available from 28 to 
000 mq. {t. or more for showroom, fac 
officer hop or similar 


paid for the impre 


or more 
100 


tory, warehouse, 
structure. Armco will erect your build 
ing or your lo« al contract 
job. Easy-to-handle 
are the key to lower construction 
Quickly locked 
top and bottom, they provide a perma 
nent, weather+tight, fire-resistant 

ture that requires 


STEELOX 


together hen bolted 


mieten 


Outside and inside Armco Steel 
Buildings lend themselves to archites 
tural treatment—if you require it. And 
if your needs grow, they can easily 


expanded or relocated 
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continued 


certain basic factors to which this 
country owes its phenomenal materi 
al growth, and which therefore must 
be conserved for the 
future generations. He went on 
“First, he (the Eisenhower con 
servative) wants to conserve the sys 
tem of free markets and private ini 
tiative as the best means yet devised 
to plan and organize the production 
the people want. He is not much 
taken with the idea that government 
price-fixing, wage control, rationing 
production planning and materials 
allocation can do the job better than 
the free market system—except, of 
in time of war To the Ei 
senhower conservative, our kind of 
private economic organization is the 
key to the fabulous material well 
being we enjoy. To hirm. business 
little, medium-sized or big——is a good 
word, because business is people 


present and 


course, 


“Second, the Eisenhower conserv 
ative intends to conserve our tradi 
tion of incentive and reward. His is 
a deep conviction that in the eco 
nomic race every man should have 
in equal place at the starting line 
but he knows, too, that it has never 
been part of the American tradition 
to assure every man the right of 
breasting the tape at the same in 
tant In a word, he does not con 
fuse equity with equality 

Third, the Eisenhower conserva 
tive wants to conserve the integrity 
of the people’s money. He is cog 
nizant of the thievery and worse that 
price inflation visits on a citizenry 
which is forced to undergo it 

“Fourth, the Eisenhower conserv- 
ative seeks to conserve the market 
mechanism when the government 
must act to avert a depression or in 
flation. Within the rules of the game 
embedded in our laws, his goal is 
maximum freedom in economic ac- 
tivity by individual Americans 

Fifth, the Eisenhower conserva- 
tive seeks to conserve and strengthen 
economit among free nations 
He knows that we do not produce 
everything we consume, nor do we 
consume everything we produce. He 
believes in a growing international 
trade and defends the principle of 
competition, not only within na 
tional boundaries but across national 
boundaries A world-wide system 
of free currencies and of freely flow 
ing, nondiscriminatory trade, de 
‘igned to let traders buy and sell 
where market considerations dictate 
is the natural counterpart abroad of 

i free economy at home.” 

But the Eisenhower conservative, 
Dr. Hauge hastened to add, 
standpatter 


ties 


‘is no 
He knows that history 





does not stand still 
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) He recog 


nizes change as the law of life and 
adjustment to it as the condition of 
life His goal is the creation of 
an environment in which the tradi 
tional forces of our free choice econ 
omy are strengthened.” 

Dr. Hauge then went on to state 
the beliefs of the Eisenhower con 
servative 

“To begin with,” he asserted, “the 
Eisenhower believes 
that we as a people must recognize 
that, like any other system, economic 
freedom entails certain human haz 
ards and costs The Eisenhower 
conservative is determined to sup 
port and strengthen effective meas 
ures to minimize these human costs 
of freedom. He strongly encourages 
every possible effort toward this end 
that can be undertaken privately and 
through voluntary association. Simi 
larly, he regards as essential and 
seeks to improve such government 
programs as unemployment insur 
ance, housing, col 
lective bargaining, bank deposit in 
surance, securities regulation and 
agriculture price supports 

“Next, the Eisenhower conserva 
tive believes that government budget 
policy must be directed not only to 
the economical use of tax money and 


conservative 


social security 


the balancing of outgo against in 
come, it must also be geared to the 
goal of maintaining the stable growth 
of the economy 

“Further, the Eisenhower conser- 
vative believes that we must keep the 
economy dynamic. To that end, he 
believes there must be vigorous anti 
trust law enforcement to prevent 
monopoly power from exerting its 
corrosive influence. To make equal- 
ity of opportunity for all a living 
reality and not merely a camouflage 
for inequality, he vigorously sup 
ports educational and 
programs and fights unremittingly 
against discrimination of all kinds 
in order that the rich vein of ability 
and creative genius, wherever it runs 
among our people, may be tapped 
Appropriate government support for 
research and development activities 
must be provided to help produce the 
corn of economic progress 
Likewise there must be tax legisla 
tion favorable to that type of expend 
iture by private business so that 
more jobs may be created.” 

That is the blueprint for the eco- 
nomic future that the Administra 
tion’s economic architect has drawn 
And he declares that in all these 
areas, “the Eisenhower conservative 
has found strong leadership from the 
President, with whom he believes 
that these efforts are right and sound 
in the interest of all.” 

ALAN L. OTTEN 
& CHARLES B. Sere 
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POLITICS 


ontinued from page 41 


Money-raising for political pur 
poses brings up many questions, just 
is does money-raising for the Com 
munity Fund, for hospitals, and for 
other broad-purpose solicitations 

People of busine who are willing 
o contribute for a given cause imme- 
liately want to know 
> How can I know whether I will be 

ing enough, too much, or not 

igh? 

Political solicitations are increas- 
ingly being made by each of the 
major parties with a combined local, 
tate, and national appeal, on an 
igreed percentage division basis 
Che local money goes to promote the 
election of the party nominees such 
is county candidates——sheriff, prose 
cutor, county commissioners, and 


others; another portion promotes the 
election of the state ticket—-gover 
nor, attorney general, state auditor, 
ete 1 third portion is for the na 
tional campaign 

For the businessman and the busi 


ness firm employe who decides that 
he is willing to contribute, but wants 
1 measure of equity, there are formu 
las that may provide some guidance 

Congressman John M. Vorys of 
Ohio has said that a standard fre 
quently suggested in Washington is 
five per cent of the income tax paid 
by the individual on his prior year’s 
ncome 

4 prominent Cleveland industrial 
leader, active on one party’s affairs 
ind finances nationally, follows this 
practice 

When a man is employed by his 
orporation in a management level 

ipacity, he is informed that he will 
be expected to share in the activities 
ind financing of his own chosen 
party, and that the suggested sched 
ule of his financial participation 
hould be 

For the younger and shorter serv 
ice executives in training for ad 
iuncement, three-fourths of one per 
cent of salary; for those in the mid 
die and near-top management brack 
ts, one per cent of salary; for key 
or top executives, up to one and one 
fourth per cent of salary.” 

Business people with practical ex 
perience in local and state political 
financing would say that these repre 
ent quite high standards. They ap 
proximate the levels observed by 
men who are energetic in political 
matters, but party money-raisers will 
idmit that the average business ex 
ecutive has not yet come to accept 
these as measures of his proper con 
tribution to his party’s finances 

The average young man of 35 or 

nde regarded as doing well when 
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pact, gives big 


' People are Talking... 


machine performance 


tailor-made aya Ine” 





"does everything —costs less” 






Thousands of business and professional people who use it know 
the Remington Office-riter is little in cost and BIG in performance! 
Discover for yourself —call your local Remington Office-riter dealer 
for a demonstration — ask about convenient terms! 


956 


‘Saved me one-third” 


...about the 


REMINGTON OFFICE-RITER 


\/ Handles papers and forms up to 11” wide 


V/ Writes a full 10 3/10” line 


/ Produces 10 good carbon copies 


J Cuts a clean, sharp stencil 


/ Sets up quickly for billings, listings and 


invoices with Miracle Tab. 
V Has full standard Keyboord .. . 
familiar to every typist. 


Memington. Mand. 
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what’s a Truck 


got to do witha 
shrimp cocktail? 


@ Shrimp and other sea food are trans- 
ported from coastal fishery to markets all 
over the country by truck. . . preserving 
the freshness and taste until it reaches 
your grocer’s freezer. 


To protect the quality and flavor of your 
“shrimp cocktail” in transit, the country's 
leading packers of frozen sea food like 
the Sea Pak Corp. of St. Simons Island, 
Ga., have learned to depend on reliable 
Thermo King truck refrigeration. 


q SEA FOOD | 


v ’ 
‘ f ] 


Thermo King 


A member of the ATA Foundation 


FOUNDATION 





THE AMERICAN TRUCKING INDUSTRY, WASHINGTON, D.C 
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POLITICS 


( ontinued 


he gives from $25 to $50 
individual candidate 
combined local, state, and 
Although an 
contribute as much 
is $5,000 each to as many political 
candidates or 


either for 
the use of an 
or to a 
national solicitation 


individual may 


committees as he 
such gifts are relatively few 

Che average active business exec 
utive done his share 
contributes between $100 

Probably the bulk of 
present-day local political giving 
rests upon subscriptions ranging 
from $50 to $300 

Chose people who give from $300 
to $500 In their 
community are regarded 
locally 

Chose who give more than 
regularly usually 
ubstantial 
councils 


choose 
feels he has 
when he 

ind $300 


any local 


year in 
highly 
party-wise 
$500 
come to exercis 


influence within party 


How to take part 


Probably the 
most 


most simpl« ind 
often overlooked fact is that 
the county chairman of each party is 
the key individual in politics, lo 
cally, and no politically concerned 
businessman should fail to keep one 
or both within the orbit of his per 
onal contacts. He should be 
ulted concerning finances, cand 
dates, and attitudes on issues at the 
poll 

A political axiom is that national 
elections are not national at all 
they are made up of the composite of 
ill the little local elections 

So the businessman and busines: 
employe who decides to take a hand 
in politics should—in fact, almost 
must—-start ri,at at home. His great 
est personal influence is in his own 
home; next, in his own precinct; next 
in his own community 

The beginning point is with a per 
onal decision to be active and a 
willingness to start in politics—as in 
business—at the bottom of the lad 
der. The man of business who is 
content to start there will learn more 
ind gain more satisfactions from the 
experience 

The jobs he may be asked to do 
will be many and varied. They will 
challenge the special skills that a 
businessman can bring to politics 

He may have opportunity to make 
public appearances, organize and 
help a committee supporting a can 
didate, party or special issue; pre 
pare personally or with others let 
ters, pamphlets and sample ballots 

He may work as a party official 
in a precinct, ward, county 
national level 


con 


state or 


NATION'S 


In doing this he can help create 
an atmosphere of respect, instead of 
contempt and disdain around politi 
cal activity 

His example will encourage others 

including perhaps his own em 
ployes—to participate in politics 
perhaps even run for office 

The 1956 tactics of the leaders of 


organized labor are worth noticing 
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because they are the 
growing experience 
The merged American Federation 
of Labor and Congress of Industrial 
Organizations 
Committee on 
(COPE 
upon 


product of 


working through its 
Political Education 
is concentrating in 1956 
local and state elections and 
ISSUeCS 

Most of organized labor’s an 
nounced political goals seem direct 
ed at enlarging the central govern 
ment’s role in economic affairs, with 
corresponding reduction in the free 
doms left to companies and to indi 
viduals 

ut labor’ 


moving to 


political leaders are 
achieve their goals 
through penetration of and influence 
in local and state channels 

For those 
for total 


who fear labor’s reach 
power in government, the 
prescription of personal work in po 
litical affairs and personal money 
giving is indicated 

The 
own home, in his own business firm 
in his own block 
cinct, in his 


order of importance: in his 


neighbors 
own 


or pre 
community. In 
his participation then 
can grow solidly 
HERSCHEL C 


future years 


ATKINSON 





REPRINTS of “Business 
in Politics: 3 Ways to Get Re- 
sults’ may be obtained for 5 
cents a copy or $4.50 per 100, 
postpaid, from Nation’s Busi- 
ness, Washington 6, D.C 
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FIND MANAGERS 


ed from page 43 


head man in the biggest company 
about a job opening, and 
flattered by the realization that he 
is being considered 


i Curiou 


We've learned something else, 
too iys John E. Struggles, partner 
in Heidrick & Struggles. “Anyone 
will make a job change if the offer 
is attractive enough. Money alone 


10t be attractive enough today.” 

If the prospect shows genuine in 
terest, the recruiter follows up the 
telephone call with a letter outlining 
the position available 
bilitie 


its responsi 
the salary range, and other 
pertinent facts. He may ask to visit 
the prospect’s home, to talk to him 
ind to his wife. The next move ordi 


naril made by the prospect. He 
either tells the recruiter no or asks 
for more information. In the latter 

ise, the recruiter—acting as inter 
mediary between the client and pros 


pect—-may arrange a meeting be 
tween the two parti 

Most recruiting organizations say 
it’s the exception than the 
rule, when the first candidate they 
up with proves to be the man 
hired. It usually takes two or three 
to hit the mark 

he type of individual who puts 
in exer on point is 
one who, in almost all cases, already 


rather 


corn 


candidats 


utive recruite! 


has a job and is happy where he is 
Happy, that is, until we get hold 
of hin ays one veteran recruiter 


Che point is that the recruiters 


eldom waste their time with the man 
who is out of work, or the man who 
is misplaced and is starting to put 
out feeler It’s also a good bet that 
the man whom a recruiter ap 


Recruiters say 


anyone 


make a job change it 


offer is attractive enouy 
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proaches has worked in more than 
one organization. The reasoning be- 
hind this is that a one-organization 
individual finds it difficult to adjust 
to a new situation 

Indecision is the biggest headache 
the recruiters face. The client firm 
may indicate that it likes and wants 
the candidate, then, when a deal ap- 
pears near, suddenly decide that it 
wants to look at more prospects 

Another headache is the salary 
Many recruiters find that the client 
firm wants too much for what it is 
willing to pay. If this attitude is 
detected early enough, the average 
recruiter will drop the client and 
call off its search 

Still another complication, from 
the recruiters’ point of view, is the 
fact that the search problem, by the 
time the recruiter is called in, has 
reached the stage of 
flagration. Finding good 
didates takes time, the recruiters 
say, and an unrealistic deadline 
makes the search extremely difficult 
They claim 
successful— if given enough time 

The average executive search 
takes between 60 and 120 days 

The recruiters use different for 
mulas in charging for their service 
A common practice is for the re 
cruiter to set a flat fee in advance, 
take two thirds of the total to start, 
then bill the remainder on a monthly 
If, after months, the 
desired prospect has not been found, 
billings stop until the man is hired 
Then the client is billed for the rest 
of the fee 

Another charge formula for the 
recruiter's service is 20 per cent of 


being a con 
job can 


they are 85 per cent 


basis four 


the candidate's first year’s base pay, 
plus expenses, or $2,500, depending 
on which is greater. If the recruiter 
fails to find a job candidate, or if 
the company names its own man, 
it is customary for the recruiter to 
charge for his services on a per diem 
basis—-$150 being the average 
charge. ‘The job candidate is never 
charged 

How much business the recruiters 
do is not known. It is growing rapid 
ly, however, and most people in the 
field feel that recruiting can fairly 
be described now a 

In its ideal 
search by an 


big business 

form, the executive 
executive recruiting 
The 
searcher becomes part of the man 
agement team He 
client firm on the compensation 
which a particular job deserves, the 
allocation of job responsibilities, the 
type of experience needed, and other 
factors. Most important, he lifts 
from the company’s shoulders the 
burden of searching, screening, eval 
uating and wrangling with an army 
of job candidates END 


firm is more than gumshoeing 


counsels the 
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DUAL CYLINDER 
STENCIL DUPLICATOR 


Prints With Paste Ink 
Through a Silk Screen 


The Gestetner will reproduce illus 
trations, ruled forms, hand lettered 
signs, etc and in color, too! You 
will marvel at the automatic con 
trols .. . the hushed, smooth per- 
formance the spotlessly clean 
operation. Gestetner is stencil dupli 
cating modernized along the lines of 
the modern printing press yet 
costing no more than conventional 
duplicators. Your Gestetner will 
quickly pay for itself out of its ex 
traordinary savings ! 


Ld. 


World's First and Foremost Manutacturer 
of Duplicating Equipment Since 1681 


Simply snap the ink 
tube into position 
that's ail. Automatic 
controls take over. No 
pads, no brushes, no 
cans, no leakages 


Dual cylinder system 
Printer's style paste 
ink is processed through 
a silk screen for finer 
stencil work, No liquid 
inks to drip or leak 





Coast to Coast Sales and Service 


GESTETNER DUPLICATOR CORPORATION 

216 Lake Avenue, Dept. 132 Yonkers, N. Y 
Please send descriptive literature and specimens 
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THE NATION needs one more « 
sential element if it is to carry out 
what is called the most ambitiou 
highway undertaking since the Ro 
man censor Claudius began building 
the Appian Way in 312 B.C 

We have the knowledge, the mats 
rials, the plan and the desire 

Since last June 29 when Presi 
dent Eisenhower igned the neat 
$28 billion highway bill, we have 
had the money—or the means t 
get it. 

But one big hurdle remain 

We have to improve the incon 
sistent, confusing, and often archai 
or nonexistent highway laws under 
which the road planners are laboring 

Unless these are corrected trouble 
is certain in developing the hoped 




















































































































Acquisition of land 





for future use? If so, can the 
highway agency get money 
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TROUBLE SPOTS AHEAD 


Can your state condemn land 


for more than present needs? 





YOUR STATE 
MAY BLOCK 
NEW ROADS 


Nation’s multibillion highway building 
program is all set to get started—but 
here is where it could run into trouble 


for high-grade national highway net 
work 
Let’s look at a few examples 

> One of the most strategic of all 
U.S. highways is that which runs 
west from Philadelphia, through in 
dustrial Pennsylvania and Ohio to 
Indianapolis, St. Louis and on to the 
West. If a new expressway along this 
route suddenly encounters a stub 
born Illinois farmer who declines to 
negotiate for a right-of-way across 
his farm, completion might hang fire 
for as much as four or five years be 
cause Illinois does not permit imme 
diate possession of land condemned 
by the state; it must be first adjudi 
cated and proper compensation paid 
Moreover, Illinois makes no allow 
ance for precedence in court pro 


Methods of acquisition 


One big stumbling block is 
the slow, cumbersome con- 
demnation proceeding. New 
York has possible solution 


NATION’S BUSINESS - SEPTEMBER 1956 





ceedings for such cases. And the 
Prairie State is far from unique in 
adhering to this kind of law 


>» Assume an expressway is due for 
development between Atlanta, Ga., 
ind Miami. Florida has authority 
to condemn or buy land for future 
use. Georgia has no such specific 
authority. So Florida acquires the 
needed right-of-way up to the state 
line, but Georgia, uncertain of its 
power, does not. By the time the 
expressway is ready for construc 
tion, land values along the pro 
jected right-of-way in Georgia might 
rise to such a point that the state 
cannot afford to go ahead with the 
project or can do so only at greatly 
increased cost. This, too, is a com- 
mon situation 


> Assume that an east-west express 
way crossing Texas is scheduled to 
run through Fort Worth or Dallas. 
Access is planned only within a mile 
of the city limits. Merchants pro 
test that this will substantially cut 
their business. So an argument en 
sues over who has highway jurisdic 
tion in this instance, the state or the 
locality; and since Texas law on the 
matter is not clearly defined, the 
project is indefinitely delayed 


> Assume that another highway 
project to run from Cleveland, Ohio, 
to Wilmington, Del., reaches the 
Ohio-Pennsylvania line. Pennsy! 
vania is limited by its highway code 
in regard to the width of the right 
of-way it can acquire. Federal aid 
specifications for this area require 
a minimum of 250 feet, but state law 
permits a maximum of only 200 feet 












Control of access 





roads creates most contro- 
versy and the trickiest part 
involves three legal tangles 


Limiting access to highspeed 


















for the type of highway planned 
The program must wait for the state 
to bring its law into line 

» Assume a situation where Colo- 
in collaboration with the fed- 
eral government, plans to construct 
connecting routes from relatively 
isolated areas to an existing Boulder- 
Denver toll road. Uncle Sam’s share 
of the money is available, but Colo- 
rado has a legal debt ceiling. If this 
ceiling already has reached, 
special legislation may be needed 


rado 


been 


These are but a few of the in- 
stances in which existing legal defi- 
ciencies or omission may cause 


trouble. Others can be found in such 
fields as road system classification, 
contracts, roadside regulation, park 
ing authority, construction and 
maintenance, drainage, budgeting 
and accounting, traffic engineering, 
highway and aban 
donment, location and design, land 
scaping, public utility reimburse- 
ment, and so on 

Many people, of course, have been 
aware of these legal stumbling blocks 
for years. Special studies and pro 
designed to alleviate them 
have been under way for some time 
by the various state highway depart- 


establishment 


grams 


ments, legislative advisory groups, 
the U.S. Bureau of Public Roads 
and a number of private research 


organizations. 

Perhaps the most extensive study 
being undertaken on a national scale, 
however, is that begun several years 
ago by the Highway Research Board 
at the request of the American Asso 
ciation of State Highway Officials 
The Highway Research Board is 


road in one state, secondary 


in another may run into some 


jurisdictional difficulties 
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New route that uses primary 


a part of the National Research 
Council and the National Academy 
of Sciences. It is a private, non 
profit group, but is chartered by 
Congress and acts in a quasi-official 
capacity as adviser to the United 
States government 

In making its survey of the general 
field of highway law, the Board has 
appointed a special Laws Commit- 
tee composed of 20 experts from all 
parts of the country. This commit- 
tee, in 1954, began pulling together 
all state and local highway law with 
the object of identifying the trouble 
spots which might hinder a national 
road-building program. Its reports, 
just beginning to come out, will 
doubtless shed a great deal of light 
on what needs to be done, legally 
speaking, to smooth the way for the 
new highway program 

It is possible, nonetheless, to get 
a preview of the legal snarls that 
must be disentangled, together with 
possible ways of going about it 

To begin with, deficiencies in ex 
isting laws must be correlated with 
individual engineering and financial 
needs to give lawmakers in the 48 
state capitols a relatively complete 
picture of their highway problems 

This leads to what, in the eyes of 
highway experts who are trying to 
get a national perspective, is even 
more crucial: a new nonprovincial 
way of thinking about roads 

In other words, as lawyer, legis 
lator and judge go about the business 
of modifying or building highway 
codes, it will be essential that the 
highly mobile character of present 
and future America be kept in mind 





Debt limits & finance 





States must add $2 billion 
to U.S. $25 billion for con- 

struction. Conflicting limits 
may require more flexibility 
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The country’s highways must now 
serve one national community as 
well as its subdivisions 

At present there are more than 
35,000 highway agencies in the Unit 
ed States—federal, state, county, 
city and town. Most of these func 
tion independently and are respon- 
sive to different authority by law 

Obviously, this means that the 
problem of intergovernmental rela- 
tions is one of the most severe that 
the new highway program faces 

Or, as one highway lawyer puts it: 

“The mere existence of this many 
separate highway jurisdictions, all 
of which have their roots in law, em 
phasizes the need for legal stream 
lining to permit them better to co 
ordinate their efforts. The time has 
come to tailor the law to our needs 
rather than let our needs go unmet 
because of legal shortcomings.” 

It is not solely a matter of federal 
state cooperation, but of interstate 
and intrastate coordination as well 
Local road authorities must recog 
nize themselves as component parts 
of state and national systems-—and 
vice versa—and respond to these 
needs as well as their own 

In many cases this will require 
considerable revision of the law. For 
example, in some jurisdictions the 
state highway agencies, under exist 
ing codes, have no authority to con 
sult with local road agencies on com 
mon problems or to lend so much as 
a single truck. County systems may 
be operated and maintained without 
consultation or contact with those 
running the state systems. There 
(Continued on page 100) 








Federal aid 


Like other federal contri- 
butions, U.S. road money is 
tied to conditions. States 
may have to conform to them 



























































































































































































































































Real achievement deserves wide recognition 
tributes to the public good. 


The Chamber of Commerce of the United States has therefore established an 
annual program of National Recognition Awards .. . 


particularly achievement that con- 


>To honor those business organizations and firms that make a notable contribu- 
tion toward community improvement and toward strengthening free enterprise ; and 
>To encourage wider use of tested-and-tried methods for building better cities 


and a better economy—a better country in which to live and to turn over to the 
generations of the future. 


The National Chamber presents its awards in five categories: 


1. ECONOMIC UNDERSTANDING PROGRAMS 


Open to Business Firms—Awards are made for outstanding achievement in 


building better employee understanding of the American profit-and-loss system 


Open to Chambers of Commerce— Awards are made for outstanding achievement 


in building better public understanding of the American profit-and-loss system. 


Il. CONGRESSIONAL ACTION PROGRAMS 


Open to Chambers of Commerce— Awards are made for outstanding achievement 


in generating informed and effective action by local business men on important 
national legislative issues. 


Ill. FIRE SAFETY PROGRAMS 


Open to Chambers of Commerce—Awards are made for outstanding achievement 
in reducing fire losses—of life and property—by carrying on an eiiective, year- 
round fire safety campaign. 

IV. PROGRAMS OF WORK 


Open to Chambers of Commerce— Awards are made for outstanding achievement 


in conducting a well-balanced and productive program of work, resulting in 


community improvement, organization improvement, business and industrial 
growth, and citizenship development 


V. ASSOCIATION ACHIEVEMENT IN THE PUBLIC INTEREST 
Open to Trade and Professional Associations—Awards are made for outstanding 
achievement in carrying on association work which contributes to the social, 


political or economic welfare of the public at the national, regional, state or 
community level. 


National Recognition Awards for the year 1956 will be presented at the National 
Chamber's 45th Annual Meeting in Washington, April 28 to May 1, 1957 

Write today for free booklet, “The National Chamber’s Annual Awards,” 
containing complete information about the contest. In your letter, be sure to 


State the category, or categories, in which you are interested. 


CHAMBER OF COMMERCE OF THE UNITED STATES 
Washington 6, D.C. 


Working Creatively for the Good of Business and for the Betterment of the Country 


Materials for Study—-FACTUAL MATERIALS which the National Recognition Awards 
program brings together —case histories, successful programs, and information on procedures 

are classified and preserved at the Chamber's headquarters in Washington, and are available 
to organization executives and business leaders for their use and guidance. 
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may be no legal requirement what 
ever that urban routing of through 
traffic be determined in the light of 
state or federal needs 

In some state highway 
laws are in such a hodgepodge that 
roads become functionally obsolete 
through sheer uncertainty of what 
the codes permit. Michigan, which 
has recently been overhauling it 
law, had developed a highway cod: 
consisting of more than 100 separat 
statutes and 1,000 sections 
them nearly 70 years old 
states are still in that plight 

Most of the basic legal problem 
facing the big highway building pro 
gram can be classified in one of thre« 
ways. They are primarily problem 
of: 
1. Property and individual rights 
2. Authority and jurisdiction 
3. Financing 

Actually, these three continuously 
overlap, Difficulties arising in on 
field usually extend into the others 
But the following are the 
trouble spots 


Acquisition of land 

Many problems exist her 

Perhaps the most important arises 
from the fact that only about a third 
of the states have specific authority 
to acquire land for future use. All 
states, as sovereign powers, can con 
demn land for public purpose upon 
proper compensation, but this power 
is normally exercised when the need 


CABCS 


ome ot 


Man 


major 


Public utilities 


Who will pay to relocate or 
build new power lines, gas 
mains and other facilities? 
Laws make solution difficult 


100 





Without statutory or 
judicial authorization the purchase 
or condemnation of land for future 
highway rights-of-way may prove 
troublesome. This can lead to delay 
as well as marked increase in high 
way construction costs 

Another difficulty lies in the fact 
that some jurisdictions are author 
ized only to acquire easements across 
property, rather than complete title 


is immediate 


to the land. This means that, if the 
highway department changes its 
plans, the cost of acquisition is lost 


Some states can buy land for fu 
ture use, but cannot condemn it for 
that. Some can buy only unim 
proved land, but not land in devel 
Some must begin actual 
construction on acquired land within 
period or relinquish the 
Some have no authority to 
dispose of unwanted land in case a 


oped areas 


i given 


property 


hift in population or land use re 
quires abandoning original plans 
Some highway agencies, although 


they may have authority to acquire 
land for future allocated 
only for construction pur 
poses or the acquisition of land for 
present needs 

In still other instances, cities and 
townships may have authority to a 
quire land for future use while the 
tate does not 


use, are 
money 


Methods of acquisition 


In many jurisdictions the proce 
dure of acquiring needed rights-of 
way is, by today’s standards 
lete. Condemnation proceedings are 
often slow, cumbersome and must 
wwait a jury trial and an award be 


obso 





Roadside facilities 


Automobiles must stop some- 
times. Who will say where 

they can—and where one au- 
thority begins, another ends? 
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fore the highway authority can take 
possession 

Immediate possession, most high 
way experts think, is essential if the 
new highway program is to proceed 
at anything like the pace forecast 
They point to the New York law 
as an example of what is likely to 
be needed. There the state makes a 
files plats with the counties 
concerned, together with proper no 
tice of intent to condemn. At this 
point, roughly speaking, title vests 
in the state and the details are 
worked out later 

It is true that the new federal aid 
bill permits the federal government 
to take immediate possession if the 
state requests help. But most law 
yers feel that the better practice is 
to keep eminent domain proceedings 


survey 


on the state level, both from a gov 
ernmental and economy viewpoint 
Control of access 

Probably no part of the highway 
picture creates controversy 
than limiting access to modern ex 
pressways. Yet this matter reaches 
into the heart of the new highway 
program, particularly in regard to 
the 41,000 mile Interstate System 
NATION’S Business, July, 1956 

Much of the Interstate System is 
designed to handle the high-speed 
through traffic, which means that 
new expressways must have care 
fully controlled access to become a 
part of it. That is, entrances and 
exits will be few and designed to 
avoid cross-highway traffic 

But controlling highway access is 
not simple 


more 


Aside from objection by commer 
cial interests which may look on 
limited access with disfavor, many 
highway laws are inadequate to as 
sure controlled access 

Some jurisdictions have no au 
thority to control access in all neces 
sary They may have it for 
new routes, but not existing ones 

In still other states, municipalities 
have no legal way to require the 
highway commission to consider 
their interests in scheduling new 
controlled-access highways. Yet this 
is highly important from many stand 
points because an expressway may 
make profound changes in the eco 
nomi life of cities and 
villages it approaches. Conversely, 
highway authorities have 
no definite way to establish and 
maintain the frontage roads which 
may be mandatory in 


CASES 


and social 


some 


cases where 
adjacent land has been highly devel 
oped 

The trickiest problem in this area, 
however, involves the property rights 
of those whose land abuts the con 
trolled-access highway. It is a well 
established legal principle that these 
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property owners are entitled to thor 
oughfare access, air, light and view. 
These cannot be taken away without 
just compensation. The state, on the 
other hand, has the duty of provid- 


ing a good highway system in the 
public interest and, of course, has 
powers of eminent domain 


At least three legal tangles result 
from this situation. 
One is the question of whether the 


tate, as part of its eminent domain 
power, has authority to acquire 
rights of access as well as land. The 


law in most states is silent on this. 
[he second question is how to de- 
termine when an abutting property 
owner has been deprived of his ac- 
cess rights. If, for example, the own- 
er must travel an additional mile to 
get on the expressway, he has prob- 
ably not been deprived of his access 
rights in such a manner as to war- 
rant compensation. If he must travel 
15 miles farther to get on the high- 
may have been legally de- 
prived of them. In this matter, the 
law generally remains to be made 
The third question relates to the 
amount and kind of damages for 
which highway authorities may be 
liable when abutting property own- 
ers sue. In cases where an acquired 
right-of-way severs a single piece of 
property, damage may be so great 
as to make it advisable to buy the 
whole property—if the state has that 
authority. What 


way, he 


seems certain is 
that, as new expressways approach 
urban areas where land values are 
high, more suits will be brought. 
‘his is something state legislators 


may want to think about in writing 
new highway law 

Other access problems also exist. 
Expressway laws in some states, for 
example make no provision for more 
than a single type or design of super- 
highway where several may be need- 
ed as a guide to highway adminis- 
In some jurisdictions the 
highway commissions have authority 
to condemn and acquire private land, 
but not public land; this may mean 
interagency squabbles and perhaps 
a more devious and costly routing 
of new roads. Finally, where neces- 
sary land or access may be held up 
by litigation, there is usually no way 
to speed up trial; in fact, only seven 
tates provide for this sort of thing. 


trators 


Classification of systems 

In most parts of the United States 
highways are divided into various 
systems. These may be classed as 
primary, secondary, etc., or they 
may be designated state, county and 
municipal. Often the responsibility 
for design, construction and main- 
tenance of these systems is totally 
uncoordinated. Moreover, the allo- 
cation of funds for them may also be 
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Finer Quality Towel 
Service for $900 less! 


MICHIGAN manufacturer, em- 
ploying 1,600 people, re- 
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washroom towel service with Mo- 
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AUTOMATIC ACCOUNTING 
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SMALL-BUSINESS BUDGET 


Right! The Burroughs Director Accounting 


Machine gives you automatic accounting at a 


price that fits nearly any budget. And the sm 
initial investment will pay for itself long 


before you fully tax-depreciate your Director. 


The Director gives you big-machine features 


galore: fast front feed, automatic carriage 
tabulating, many others, 


No wonder so many small- and medium-sized 


businesses find the Director makes any 
accounting system faster, thriftier, more 
accurate! Send for complete details 
including descriptive booklet—today 


BURROUGHS CORPORATION « Detroit 32, Michigan 
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From Uageve Bay to the St. Lawrence River 
uncounted thousands of lakes rivers and 
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French-Canada 
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Buildings, Québec City, Canada, or 44 Pockeleller 
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independent of over-all planning 

Highway experts believe that if 
the new road building program is to 
proceed with reasonable dispatch 
and efficiency, state laws will need 
to provide for some sort of coordi 
nated review and planning. Elimi 
nation of certain systems, as such 
may even be necessary 


Debt limits & finance 
One of the financial 
which may arise 


problems 
new federal 
becomes available is debt 
limitation. Such restrictions exist 
occasionally at the state level 
constitution or statute and not in 
frequently at the county and city 
level where available funds may be 
limited by the assessed valuations 
These may need alteration to adjust 
to over-all highway planning 

In addition some expressway laws 
do not authorize turnpike authori 
ties to pledge the credit of the state, 
a factor which might slow down cer 
tain jurisdictions in regard to raising 
their share of superhighway con 
struction money. 

Legal requirements also vary in 
regard to the earmarking of funds 
In some jurisdictions all money must 
be tagged for a specific use. It seems 
likely that the new highway program 
will require greater flexibility and 
more administrative discretion, par 
ticularly when it comes to the pur 
chase of land for future use 
Federal aid 

The Federal Aid Highway Act of 
1956, which is the basis for the new 
long-range road-building program, 
is a complicated document of 15,000 
words. Before the program gets ac 
tively under way many states will 
no doubt discover provisions in their 
own laws which conflict with the 
federal act in some degree. These 
may need to be reconciled 
The toll-road situation provides 


as 
money 


by 
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an example 
ment’s 


The federal govern- 
long-time policy is to en 
courage free highways, and federal 
aid legislation usually has been 
written to insure them as much as 
possible. The new law is no differ 
ent. With a few exceptions it frowns 
on the toll-road principle. On the 
other hand, in recent years tolls have 
been finding increasing favor with 
the states 

Whether should reim 
burse states for existing toll roads on 
the Interstate System is a question 
that has been deferred for several 
years pending a Commerce Depart 
ment study. So has the determina 
tion of maximum weight-and-di 
mension of vehicles using federal 
aid highways. Here, too, the states 
may need to adjust their laws 


Public utilities 

Frequently when new expressways 
are laid out or existing ones remod 
eled, an expensive by-product is the 
relocation of public utility equip 
ment such as gas mains, power lines, 
drainage channels and the like 

A bothersome and persistent ques 
tion is how much of this cost—if any 

the state or government 
should pay. The new federal aid act 
requires the United States govern 
ment to follow state law in regard to 
reimbursing public utilities for these 
costs, but in many jurisdictions the 
law is either obscure or inadequate 
for a major construction program 


Congress 


local 


Roadside facilities 

An important question of author 
ity comes up here. Increasing con 
flicts are expected in areas where 
expressways go through concentrat 
ed urban or suburban districts 

Often no overriding legal doctrine 
determines who has authority over 
parking and roadside facilities—or 
where one authority ends and an 
other begins. Even where such doc- 
trine or law has emerged, changes 
may now be necessary in light of the 
anticipated highway boom. 

Although these are the big legal 
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tasks that are likely to dog the new 
highway program, they are by no 
means all of them 

For instance, laws on highway 
accounting practices may need re- 
vision. Maintenance requirements 
may need to be standardized. Lia- 
bility for drainage damage and un- 
natural run-off of water will need 
consideration 

Bridge specifications may require 
liberalization 

In short, a complete overhaul of 
highway codes appears essential in 
many cases 

If this sounds like a lot of work, 
itis 

Highway technology plus present 
concepts of good road management 
and effective intergovernmental re- 
lationships have far outrun the law 
in many areas 

This is not to suggest, however, 
that the problems are insurmount- 
able within the time limits set for 
the new highway program. 

Just how they will be overcome 
will have to be determined town-to- 


town, county-to-county,  state-to 
state, each in collaboration with the 
other up and down the line. 

Highway needs are often highly 
individualistic, and what suffices in 
one place is ill-conceived for another 
But it seems equally true that the 
day of road building on a cell basis 

each unit working in isolation 
from the rest—-has passed. The need 
is for integrated planning 

While the details of such planning 
cannot be predicted, all highway 
lawyers seem agreed that solutions 
to these legal obstacles should be 
worked out in the legislatures first, 
and only secondarily in the courts 
Much more can be accomplished 
more rapidly by statute than by the 
development of case law. It is more 
democratic, more accurate and more 
certain 

Courts reverse themselves as per- 
sonnel changes. But the language 
of a statute or highway code remains 
constant. In any event, it can always 
be amended as need dictates 

PuHi_urp B. YEAGER 





here's way to 


End city traffic jam 


New highway program and more people 
ean make congestion in your town worse than 


THE MOST significant result of the 
coming multimillion dollar highway 
program will be its impact on cities. 

It can help us revise the old pat- 
terns of congested living and adapt 
ourselves to an automobile age. 

Or it can aggravate rather than 
cure congestion 

The danger that it will do the sec- 
ond rather than the first lies in the 
separation of transportation from 
other urban planning and develop- 
ment problems 





The author, wittren owen, is 
transportation expert with The 
Brookings Institution, Wash- 
D.C. His book, 
“The Metropolitan Transpor- 
tation Problem, 

lished this month 


ington, new 


will be pub- 





ever, but the solution is within reach 
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Some quick figures show the na 
ture of the dilemma: 

About 7,000 miles of the 41,000 
which make up the new13-year high 
way program will pass through and 
around cities. It appears that half 
the total outlay will be spent on 
these urban highways. The exact 
amount will not be definitely decided 
until a three-year study is completed 
but preliminary estimates are that 
$12 billion or more will go into 
urban facilities 

By 1975 there will be 64 million 
more people in the United States. 
Of these, 158 million will live in 
cities 

That means that the urban popu 
lation will be greater than the entire 
population of the United States just 
four years ago. Some 23 million more 
industrial workers will be added to 
the rush-hour scramble. By 1975, 
too, at least 100 million motor ve- 
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comlort, style at amaringly low 
cost. Mail enly. Write TODAY for 
FREE Style Book! 
KMIMG-GIZE, INC. 
905 Brockton, Mass 
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PRINTS POSTAL CARDS 


New Advertising Machine! & 


Learn how businesses are now boosting sales in 
apite of conditions — with ad messages 

printed on government postais with amazing 
bew patented CAROMASTER. Guarantee¢ 
five years. Low price--sold direet. SE.NIL) NAME 
for i illustrated book of money -makin r 
ideas and complete unique advertising plar 

Bend your name today to CARDMASTE co., 
1920 Sunnyside Avenue, Dept. Chicage 40, tt. 


AL VERSON 6F-1 “HELP- YOURSELF” 
Forms Rack For Desks or Counters 
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feet, grey enamel finish 2 ov 
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KEEPS PRINTED FORMS HANDY, 
2 a NEAT, EASY TO USE 


hicles will be jockeying for position 
in the streets 
This indicates that we are creat 


ing congestion at a rate that no con 
ceivable program of highway con 


truction will be able to overcome 
What, then, is to be done? 
The answer is, two things 


> First, a forward-looking commu 
nity plan should be agreed upon by 
and officially adapted 
as a guide to future development 


ill interests 


> Second, a detailed transportation 
should be made part of the 
comprehensive plan, designed to 
meet the transportation demands of 
the size and type of community ul 
to be developed 


plan 


timately 


Community plan 


We are wasting time and money 
when we devote our efforts exclusive 
ly to moving traffic rather than re 
ing the conditions that create 
the traffic 

Che worsening urban transporta 
tion problem points to the conclu 
ion that both population limits and 
geographical limits will have to be 
imposed on urban communities if 
the metropolis is to avoid strangling 


Moy 


in its own prosperity. There is in 
creasing evidence of the need for 
directing more urban growth into 
new towns and existing smaller 
towns. This would seem preferable 
to the overcrowding that modern 
transportation has made unneces 


ary, or to the endless spraw! that 
modern transport will 
create 


Zoning 


otherwise 


that will preserve 
open space and limit the height and 
bulk of buildings is essential to con 
trolling the demand for transporta 
tion. We will have to eliminate un 
necessary street mileage to 
the hazards and nuisance of 
traffic in residential 
Much of 


more 


reduce 
motor 
and shopping 


areas our street space 
should be made available for other 
uses. In many cases motor vehicles 
could be excluded from shopping 


areas to provide for the comfort and 
safety of shoppers 

The 
neglected 


pedestrian has been sorely 
He needs a system of 
walkways all his own 

Chere is compelling need for a 
bigger program of slum clearance 
and re-development. The attempt to 
flee from our mistakes by moving out 
is becoming futile as one sprawling 
city runs into another. New subur 
ban growth must avoid the plan- 
iessness and congestion of the older 
cities and the older cities must take 
a firm stand against further concen- 
tration. Otherwise a solid build-up 
will not only deny close-in residents 
the living conditions they desire, but 
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the avenues of escape to open coun- 
try will 

The redevelopment of urban com 
munities and plans for new urbaniza 


also be closed 


tion can overcome peak-hour con 


gestion by making residential and 
employment centers more compati 
ble, hence closer together. Pleasant 


residential areas can be provided 
in sections of the city as well 
as on the periphery, and employ 
ment opportunities can be provided 
on the fringes as well as in the cen 
ter. These changes are taking place 
all over the They need to 


inh ¢ lose 


country 
be accelerated 

The federal government has pro 
vided some encouragement of metro 
politan area planning through recent 
housing legislation that requires ur 
ban renewal projects to be related 
to a urban plan 
Some 164 cities have redevelopment 
projects underway or in the plan 
ning stage. These projects involve 
the acquisition and clearing of more 
than 7,400 slums and 
blighted 


comprehensive 


acres of 


areas 


Transportation plan 


The task of meeting the demands 
of motorized traffic requires that we 
use every available transportation 
tool to build a better system of urban 
mobility 

One of these tools is public trans- 
portation 

But neither economic analysis nor 
transportation history suggests a re 
turn to public transportation on a 
scale that would materially relieve 
The trouble is that 
people are willing to ride 
transit only for the trip from home 
to work. In the morning and eve 
ning rush, transit riding has re 


the present jam 
most 


thousand 
about > 
miles of the 
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highwa j 
ha: j o1d mode r? 
circulatory systen 
for cont 


i} han ared 


acce er pre Sway 
; 
parking and termina 


faciliti 





mained at a level close to the pre- 


war high. Most of the loss of busi 
ness has been in off-peak hours. This 
means that capacity that is idle most 
of the day is needed to serve the 
peak 

In addition, 
means 


the five-day week 
that business is now bad for 
transit on Saturdays as well as Sun- 
days and holidays 

On top of this, public carriers are 
plagued by profitless routes. In the 
new suburbs population is spread 
so thin that on many routes business 
is too light to pay the bus driver’s 
salary. Yet public pressure makes 
it almost impossible to cut out these 
losing operations 

But it would be a mistake to dis- 
count the importance of mass trans 
portation, or to ignore it in the quest 
for a solution to the urban transpor 
tation problem. In the close-in areas, 
transit is doing a big share of the job 
of moving people from home to work. 
An estimated 16 to 18 million fam- 
ilies depend on public transit. 

Measured by annual revenues, the 
transit industry is the biggest public 
carrier of passengers in the United 
States and public carriers will cer- 
tainly continue to be an essential 
part of the transportation system in 
large metropolitan areas. But trans- 
it problems today are largely bus 
problems. They can no longer be 
isolated from highway and traffic 
problems 

That means that highways will be 
the basis of a modern circulatory 
system in the urban area. Only a 
total network of controlled access 
expressways, with parking and ter- 
minal facilities included, can pro- 


NATION'S BUSINESS 





SEPTEMBER 


vide a skeleton that will support the 
giant metropolis of the future. With- 
out a complete system of highways 
and terminals, the skeleton is bound 
to collapse under the growing traffic 

Whether or not the new federal 
highway legislation will really come 
to grips with the problem of urban 
congestion by promoting a total ap 
proach is still a question. It is use- 
less to provide more transport ca 
pacity if demand is permitted to 
grow faster than capacity can be 
supplied 

Yet today this is precisely what 
is taking place. Open spaces are 
being swallowed up as quickly as 
the bulldozers can devour them, with 
no serious thought to resulting trans 
portation problems. Community 
plans and zoning regulations are 
making only the most feeble attempt 
to control the intensity of urban de 
velopment or to achieve land uses 
that will minimize traffic congestion 

The federal government is also 
helping to finance transportation 
surveys of metropolitan areas, joint 
ly supported by federal, state, and 
local governments. Federal funds 
for these metropolitan studies are 
supplied through federal-aid high 
way legislation. This effort, how 
ever, is generally unrelated to the 
over-all planning project despite the 
obvious need for a total approach 

The new highway legislation pro- 
vides an excellent opportunity to 
bring the two together to achieve an 
integrated program of metropolitan 
planning and transportation devel- 
opment. The Congress has called 
for further study of several aspects 
of the new law, and this provides the 
opportunity to consider making fed 
eral approval of interstate highway 
projects contingent on their rela- 
tion to over-all transportation ob- 
jectives and comprehensive commu- 
nity plans 

This approach could go a long 
way toward promoting sound high 
way planning and desirable com- 
munity growth. When right-of- 
way is bought for highways, addi 
tional land could be acquired for 
playgrounds, parks, shopping cen 
ters, and other community require 
ments. The new highway program 
could thus add to the community’s 
esthetics rather than aggravate its 
scars. 

The principal goal, of course, will 
be to achieve more satisfactory con- 
ditions of urban living. An express- 
way program that merely tries to 
move us more expeditiously through 
areas of congestion will miss the 
marl. No city can afford to miss 
this opportunity to put the highways 
to work for better communities as 
well as better transportation. 
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BEFORE YOU DECIDE: don't just look at a 
desk. Inspect it thoroughly! Open the 
middie drawer. Look for the “ID” 
Any desk which bears this 
is an all-around 
caretully 


trade 
mark symbol 
sound investment 


crafted of fine woods ° 
beautifully designed and finished to lend 
a warm look of assured executive success 


to your offices 


Write now for the name of your 
nearest Indiana Desk dealer. He 
has what you want. . at the 


price you wantl 


indiana desk OO os me . 


JASPER INDIANA 





Save Man-Hours 





Ryder-Elliott in Warsaw 
their WELLS CARGO Jr 
inter-plant 
driver was delayed while his 
was being loaded. Now, the WELLS 
CARGO is left at the dock to be loaded 
while driver and pickup truck go on 
to make other deliveries 
you can cut 


Ind., uses 
Semi for 
hauling 


Formerly, the 


truck 


Learn how 
trucking costs with a 
WELLS CARGO. Send for specifica 
tions, prices and literature. Wells 
Cargo, Division of Prairie Schooner, 
Inc., Elkhart 2, Indiana 


Jr. SEMI 


FOR 
SMALL TRUCKS 





with Wells Cargo 
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AMERICA’S 
FINEST 
PROMOTIONAL 
PEN 





Including YOUR Nome ond 
YOUR Ad in 100 Quantities ; 


of more! DOLLAR Quality 
@ @ fractional price! 










Regular Size of Slim” 
Goldtone or Chrome 
Lovish Barrel Color, 


Your Copy Under 
BAKED LACQUER 
for Permanence 


Write TODAY on 
your company 
letterhead for a 
FREE SAMPLE! 


"Sales Tools to 
Build Your 


Business" : 












ERITAGE MFG.” CORP. 
Attn: J. A. Thomason 


FORT WORTH 12, TEXAS 


World a é de - 2 
In Warm Air Heat 


if you took a tour of the world, 
and visited the largest plants and 
factories in each country, the odds 
are you'd find THERMOBLOC Di- 
rect-Fired Heaters at work. Why? 
Well, ECONOMY is an important 
word in any language. 

THERMOBLOC Commercial and 
industrial Warm Air Heaters are 
manufactured and sold in 27 
countries. More than 20,000 in 
service. There is a complete range 
of sizes — gas or oil fired. A 

Write for information - 
today. 






THERMOBLOC 


5 NORWALK, CONN 


RAT.DANIEL CORP 


Gentlemen: 1-9 
Please send Bulletin on Thermebloc Warm 
Air Heaters. 


Name 
Address 





State 


City . 











106 





Fishing hole shortage 
threatens outlook tor 






biggest U.S. sport 


MUSHROOMING NUMBERS of 
anglers plus the disappearance of 
yxome fishing holes cloud the outlook 
for sport fishing for this summer, 
fall, and years to come. 

A shortage of customers is not 
what worries the fishing equipment 
manufacturers and other branches of 
the industry. There are about 30 
million American fishermen 

But crowding of good places to 
drop a line has the industry scratch 
ing its head to find ways to keep pace 
with booming U. S. population 

Billions of dollars are at stake 
About mid-September a survey now 
being made for the Department of 
Interior’s Fish and Wildlife Service 
will show how much Americans 
spend on fishing. 

In the meantime, estimates range 
up to $6 billion annually 


Che bill for fishing 
gear alone will run to 
more than $200 mil 


lion in 1956, predicts 
John M. Holmes, sec 
retary-treasurer of the 
Associated Fishing Tackle 
facturers, of Washington, D. C 
136 manufacturers in Mr 





Manu 
The 
Holmes’ 
association reported retail sales of 


about $170 million last year—four 
times the industry’s 1940 sales 

The tackle makers and the 25,000 
retailers who handle their products 
are gieefully amazed by this 

‘A lot of factors have been men 
tioned in explanation of fishing’s 
growing popularity,” Mr 
“The shorter work week, 
more leisure time, increased mobility 
of our people because of the auto 
mobile—all these things certainly 
are causes of the boom in angling.” 

Other, subtler influences include 
the postwar surge of interest in boat 
ing——fishing’s bread-and-butter com 
panion-—vigorous sales promotion 
and creative merchandising by the 
tackle industry, and the fact that a 


Says 


Holmes 
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lot of young fellows fell irrevocably 
under the spell of fishing while pass 
ing time on islands of the South 
Pacific during and immediately after 
World War II 

Some fishing equipment dealers 
credit President Eisenhower’s fond 
ness for the sport for the widening 
interest in fishing. A proponent of 
this view is Stan Wright, whose firm 
sold Ike supplies last summer for 
trout fishing in fast-running St 
Louis Creek, above Denver. 

Whatever the reasons, the number 
of fishermen in the U. S. 


is on a 
steadily ascending curve. Fishing 
licenses issued in the year ended 


June 30, 1942, totaled 8,423,218. In 
the fiscal year ended last June 30 the 
figure was 18,854,809. And that 
doesn’t include the millions who fish 
in those salt water areas where no 
license is required 

Getting people to fish doesn’t 
worry the tackle makers as much as 
giving those who do fish an adequate 
number of good places to drop thei: 
hooks and sinkers 

“Rapid population growth is mak 
ing this problem increasingly acute,” 
says Richard H. Stroud, executive 
vice president of the Sport Fishing 
Institute, a fish conservation agency 
financed substantially by the tackle 
industry 


woe =6ChAs hCMr. Stroud out 
A lines it, the problem 
eh is this: Population is 
{ ar | booming. The number 
@aaaieem of fishermen and po 


tential fishermen is 
booming. But the available supply 
of fishing waters is not booming and 
in fact, some fishing waters are being 
lost because of drainage, diversion 
of water, siltation, pollution and 
posting 
The Institute worries, too, wheth 
er tomorrow’s anglers will have free 
access to all those waters suitable for 
fishing. It has a number of proposed 





SEPTEMBER 1956 





solutions to this problem, including 
1 recommendation that cities permit 
their municipal water reservoirs to be 
tocked and fished 

San Diego’s water supply lakes 
have been fished for more than 20 
years without harm,” says Mr 
Stroud 

The fishing tackle industry itself 
includes some 200 companies whose 
iles range from $50,000 a year, or 
é to $10 million. Some of the 
maller companies are back yard in- 
dustries, specializing, in many in 
tances, in the manufacture of a par 
ticular kind of fly or lure, with most 
or all of the work done by hand 
Che bigger concerns, like Cortland 
Line, James Heddon’s Sons, Enter 
prise Manufacturing, the Shake 
peare Company, and Horrocks 
Ibbotson, are heavily capitalized 
Chey manufacture a large variety of 
fishing accessories, using precision 
machinery and the services of such 
highly skilled craftsmen as reel ma 
chinists, rod-winders, line braiders, 
fly-tiers and hook snellers. 


Beavaw Whe industry is con 
i scious of strong com- 
petition from Norway 
hooks), France, 
Switzerland and Italy 
spinning reels) and 
hows an increasing willingness to 
research and develop new products. 
lake the fishing rod, for ex- 
ample,” says Mr. Holmes. “Before 
World War II all our fishing rods 
were steel or split bamboo, Now 90 
per cent of domestically manufac 
tured rods are made of glass fiber.” 

Other postwar developments in 
clude nylon gears for reels, plastic 
tackle boxes, nylon leaders. 

Che industry is especially proud 
of its work to further fish conserva- 
tion and more intelligent develop 
ment of good fishing waters. Its 
biggest stride in this direction was 
the Dingell-Johnson Act, passed by 
Congress three years ago, which ear 
marks all funds from the ten per 
cent federal excise on the manufac 
ture of rods, reels, creels, artificial 
baits, flies and lures for a federal aid 
program to state fishery research 
and management 

We want to be ready when the 
fisherman of tomorrow comes along,” 
says Mr. Holmes. “Good fishing 
waters are an investment in our fu- 
ture 

In a move to cultivate youthful 
customers, the industry is currently 
conducting a campaign to get more 
schools to adopt fly casting as part of 
their physical education programs. 
Initial conferences have raised the 
tackle makers’ hopes as to the ul- 
timate success of their campaign. ENO 
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"T can do without it!" 











IT SOUNDED FAMILIAR the excuse that Tom Gilligan 

was giving me for not joining the chamber. Vice president 

of the local utility company, Tom's was the kind of executive 
leadership we needed. But here he was, telling me 

“We can get along without the chamber of commerce.” 


















































OH SURE, I thought, and couldn't resist telling him 

“We can get along without a city government too 

but what kind of a town would we have? And how long 
could your company stay in business without the progressive 
leadership of men like yourself? And, besides, community 
growths stimulated by the chamber, means more 

customers and more prospects for the utility company 

and all business 














































































































































































NEED I SAY MORE? Perhaps not, but we 
really wanted Tom for a member so I got back 
to specifics with “No city can progress 
without competent leadership and coordination 
of effort. We've come a long way but we've 
only scratched the surface of our possibilities 
for growth and prosperity.” 
























































IT MADE SENSE good hard business sense to Tom 
when I told him “As long as there's a margin between 
what we are and what we may become, there's need for 
a well-manned and financed chamber of commerce.” 
































THIS HE UNDERSTOOD and what intelligent 
businessman wouldn't? Fact is, Tom took it so seriously, 
he’s become one of the chamber's hardest working 
members. And, 1 might add. . he’s signed up every 


executive in his firm 
Speaking for ‘ 


your chamber of commerce 
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REZNOR GAS UNIT HEATERS 
Your best heating investment ! 


New building or old, it costs much less to 
install Reznor gas unit heaters than 
type of central heating. Only sus, 
gas and electrical connection» and simple 
venting are required, You don’t have to 
pay expensive labor to fool with ducts and 
registers of steam pipes and radiators 


pension 


These completely automatic 
unites are ideal as primary, supplemen 
or replacement heating for commere 
and industrial buildings. Call yous 
Reznor dealer or distributor (he's listed 
under “Heaters-Unit” in the yellow pages 
of your telephone directory) or write 
for details 


REZNOR 
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FLOOR MACHINES 


* Wax * Polish 





~ SAVE % 
ing improvemen! 
ae, Choice 





ere—for all type floors. 
a... Your HOME! 
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Salesman calls ahead for appointment 


Telephone call helps close 


Here how it happened, as told by 
the sales manager of the Geo. S 
l‘homson Co., industrial supplier of 
Phoenix, Arizona 


First thing one morning, one of 
our salesmen called a customer in 
another city to ask for an appoint- 
ment. It was a good thing he called, 
for the customer was about to leave 
town for several weeks. The sales- 
men left that morning, saw his cus- 
tomer that same afternoon, and 
closed a $9000 sale. 





“In this case the call cost $1.55. 
And in every case we find that call- 
ing ahead for appointments pays for 
itself many times over.” 

; 2: Se 
Whatever you make or sell, you can 
prove to yourself that the planned 
use of the telephone pays off in 
profits. We'd like to give you some 
specific suggestions how. Just call 


your Bell Telephone Business Office 


Pull 
(a 
BELL TELEPHONE SYSTEM a 
> 
er 


. ». is welcomed without waiting 


$9000 sale 


LONG DISTANCE RATES ARE LOW 
Here are sore examples 


Baltimore to Philadelphia Hhe 
Cleveland to Pittaburgh 60¢ 
Dallas to St. Louis $1 a 
Phoenix to San Francisco . $1 40 
Los Angeles to 


Washington, D.C . - 828 


These are the daytime Station-to-Statior 
rates for the first three minutes. They do 


not include the 10 federal ezciae tax 


Call by Number 


it's Twice as Faat 





THE SERVANT 
TURNS 
MASTER 


IN THE COMING fiscal year United States citizens 
will be taxed more than $66 billion to support their 
federal government. The recently adjourned Congress 
authorized commitments that will mean billions more 
later on. Undoubtedly American families will adjust 
their personal desires, consumption habits and hopes 
for a tax cut to the realities of this tax program. Years 
of high taxes have left them resigned if not reconciled 
to the government's ravenous appetite for money 

The national economy, too, has had years to learn 
the survival techniques that high taxes force upon it 

Thus, if only dollars were involved, alarm over the 
government's persistent tendency to grow might be dis 
counted as mere selfishness 

Unfortunately, big government saps national morals 
as surely as it saps the national incom 

This is because, as government grows, its rule be 
comes more and more absolute. Whether the powers 
spring from the will of the people or from the divine 
right of kings makos little difference. Neither does 
the reason for granting the power, nor the integrity of 
those who administer it 

Our own government today can-— intentionally or 
otherwise—-dominate and control its subjects as few 
absolute monarchs of the past were able to do 

Although it lacks the power of life or death over in 
dividuals, it holds this power over their economic well 
being. By making or withholding loans or by awarding 
or withdrawing contracts it can decide the fate of 
business. 

It can penalize any business for no wickedness ex 


cept growth and it can now stunt growth or harass it 
if it chooses 

It can put an airplane, an atomic plant or a military 
post here or there, causing a whole area to expand or 
stagnate, thereby changing the economic geography 
of the country 

Through subsidies or pensions it can reward some 
groups of citizens at the expense of others 

By fixing arbitrary wage rates on government con 
struction projects it can disrupt established patterns in 
any community where it chooses to operate 

It can encourage production by purchasing for gov 
ernment stockpiles, or refuse to purchase and leave 
producers with useless machinery 

It can permit or not permit the use of government 
lands and resources and in this way increase produc 
tion or lessen it 

It can, through its monetary controls, improve the 
financial standing of debtors as against creditors at will 

Each of these—and other—powers makes possible 
some further step toward governmental mastery of its 
subjects. As more and more people become dependent 
on government for pensions, or contracts or bounty, 
fewer voices are likely to be raised against increasing 
appropriations or new invasions of personal liberty 
Willingness to object fades with the knowledge that 
a key congressman, a government official or regula 
tory bureau may withhold an appropriation, refuse a 
loan or demand further relevant facts. The principle 
of laissez faire——-long outmoded in the conduct of busi 
ness——becomes the rule in the conduct of government 

This is one reason why the Hoover Commission’s 
recommendations progress so slowly toward adoption 
Another is that these recommendations tend to disap 
pear into the maze of big government. They become 
maybe by design, maybe not-—-entangled in red tape 
or congressional oratory. Frequently they emerge al 
most unrecognizable 

This is not to argue that efforts toward adoption are 
futile. Gains already made refute that. It does mean 
that, unless these efforts are pressed energetically now 
futility may not be far ahead 

‘Lhe new appropriations are a measure of federal dis 
dain for efforts at control. Those who still dare to 
speak for a government controlled by its people need to 
speak now. The Hoover report gives their words direc 
tion and authority 
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Unlocking the secrets of the universe 


(, TEXTILE FIBERS spun out of natural gas je things of tomorrow, are being sought and found in the 
ys Squeeze from a lump of coal shining research laboratories of today 


teel lor om drab. brownish eartl . — , , 
; Research is a living thing to the people of Union 


Dhese man-made marvels—and nearly everything Carbide—ltor it is the foundation upon hich their work 
Vital to odern living were born in the is built. The elements of the earth are a constant chal 
| hands of research scientists in their search lenge to their insatiable curiosit ind technical skills 
tter understanding of our world 
FREE: Learn how lLnion Carhide produ and research 


help satisfy basic human needs. Write for “Products and 
t takes ipart the raw materials of nature to cay Processes” hooklet H 


iy) 
building blocks” of the universe. Then 


Never satisfied wit things as they are. the research 


bines the pieces into new and 


Reng h ol Ll NION CaRBIDI 


Hundreds of useful products have been cre ited AND CARBON CORPORATION 
) basic sul inces as oil. natural gas ores, ai 30 EAST 42ND STREET UCC Es YORE " ‘ y 


ler And the onders yet to come. the exciting In Canada: Unton Canning Canana Limiten, Toronto 


CC's Trade-marked Products include 
SYNTHETIC ORGANIC CHEMICALS PRESTONE Anti-Freeze EVEREADY Flashlights and Batteries PReest-O-Live Acetylene 
1) | tile Fibers ELeECTROMET Allo ind Metals HAYNES STELLITE Alloys Lt NION Carbide LInoe Oxygen 


LNION CARBIDE Silicor BAKELITE. VINYLITE, and KKENE Plastic NATIONAL Carbons CRmac Agricultural Chemical PyRorax ¢ 





i. 
the IBM Electric 


can't ¥ 
the mail r 








...it will turn out the world’s handsomest replies 
and save office time—energy—and money! 


No run-of-the-mail correspondence writer. ‘J Case plus the many IBM 

{ tine r aids greatly reduce typing 

IBM bel t 

t ' Save money because the IBM helps 

! ’ vork without added sec 
Remember, the IBM 

Saves energy and time re than other electrics 


1isN for itself fast! Why not call 


effort” t ty} > for more information? 


t 





ELECTRIC 
TYPEWRITERS 








—OUTSELL ALL OTHER ELECTRICS COMBINED / 





